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For the Avenir Site Plan #1 – Pod 4 project, the Arazoza Brothers team has been uniquely constructed to deliver 
performance at the highest quality standards, in the field as well as in the office. Each individual brings a partic-
ular set of skills and expertise, in order to assemble a landscape and irrigation team that will deliver excellence 
throughout the duration of this project. 

As always, the Arazoza Brothers project team starts with the two brothers, Eddy and Albert Arazoza, who are 
heavily involved in all aspects of the company, and have been for over 30 years. Their corresponding resumes 
are attached, and highlight their extensive experience completing multiple commercial projects. Other members 
of the team are listed below and represent over 100 years of experience in the landscape industry.

The project manager for Arazoza Brothers is Eduardo Arazoza Jr. who has worked on over 50 landscape instal-
lation projects, including commercial and FDOT work. Eduardo has been the project manager for Avenir Spine 
Road Phase 1 since 2018. Eduardo is an FNGLA Certified Landscape Technician.

Superintendent for installation work is Jose Ruiz who has a tenure of 28 years plus with Arazoza Brothers and 
over 30 years of experience on commercial and FDOT projects. Jose has been the project superintendent for 
Avenir Spine Road Phase 1 since 2018. Jose is an FNGLA Certified Landscape Technician.

Our irrigation project manager is Francisco Chammorro, who has been running the irrigation maintenance and 
installation division of AB over 5 years. Francisco has been the irrigation project manager for Avenir Spine 
Road Phase 1 since 2018.

Superintendent for irrigation work is Alfonso De La Rosa who has a tenure of 5 years plus with Arazoza Broth-
ers and over 30 years of experience on commercial and FDOT projects.

Our staff arborist is Jessica Zarate, who is a certified arborist will also be quality control supervisor on the proj-
ect. Jessica is an FNGLA Certified Landscape Technician.

The maintenance project manager for Arazoza Brothers is George Szabo who has 34 years of South Florida 
landscape maintenance experience. George has worked on over 50 maintenance projects, including commercial 
and FDOT work.

The onsite supervisor for landscape installation will be Bacilio Diaz. He has been a valued employee of Arazoza 
Brothers for over 10 years and has worked on numerous commercial and FDOT projects. Bacilio has been the 
onsite supervisor for Avenir Spine Road phase 1 since 2018.

P E R S O N N E L
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P E R S O N N E L

The onsite supervisor for irrigation installation will be Antonio Hernandez. He has been a valued employee of 
Arazoza Brothers for over 10 years and has worked on numerous commercial and FDOT projects. Antonio has 
been the onsite supervisor for Avenir Spine Road Phase 1 since 2018.

Contracts administrator will be Rosey Asensio. Rosey has a tenure of 30 years plus with Arazoza Brothers, with 
contracts experience ranging from luxury commercial projects to Florida government work throughout the state. 
Rosey has worked with the Avenir CDD for contract and billing functions since early 2019.

Arazoza Brothers will be dedicating the following full-time manpower to the project:
•	 22 Full Time Field Personnel
o	 1 Landscape Foreman
o	 11 Landscape Laborers
o	 1Irrigation Foreman
o	 7 Irrigation Laborers
o	 1 Landscape Superintendent
o	 1 Irrigation Superintendent
•	 3 Office/Field Personnel
o	 1 Landscape Project Manager
o	 1 Irrigation Project Manager
o	 1 Maintenance Project Manager

A dedicated team of office support staff will be available for this project as well. Their information is listed 
above. 

Resumes and licenses are included for reference.
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Arazoza brothers corporation
(February 1988 to Present)
President
My responsibilities include, but are not limited to: Managing the daily in-house operation, project sales, 
project design, preparing and finalizing all project bids, securing financial sources, overseeing collections, 
and supervising employees and office staff. Responsible for sales, marketing, advertising, and daily contact 
with general public. Responsible for budgeting projects to secure the financial needs of the operation.

Agri Brothers Corp.
(Oct 1995 to Present)
President
My responsibilities include, but are not limited to: managing and overseeing the operations of over 30 acres 
of wholesale nursery materials, securing financial sources, overseeing collections, and supervising employ-
ees and office staff.

Education
University of Florida, Gainesville, 
Bachelor of Science in Business Administration 1984-87.

Florida International University
Master of Landscape Architect Completed 2 of 3 years of program.

Areas of Specialization
Florida Licensed General Contractor. Licensed Irrigation Contractor for Dade, Broward, Palm Beach Coun-
ties.

Professional Affiliations
Engineering Contractors Association Member
Board Member 2004-06
Vice President 2005-06
Florida Farm Bureau Board Member
Political Action Committee Chair
University of Florida IFAS 
Chair Advisory Committee Member

FNGLA Member

Latin Business Association Member- 
Awarded LBA Landscape Contractor of the Year-2014, 2017

Riviera Country Club Member 
1998-Current   

Certifications
State of Florida Certified Contractor CGC1506166 Exp 8/18
State of Florida Certified Irrigation Contractor SCC131151972 
Exp 08/18

Alberto Arazoza
president
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Arazoza brothers corporation
(February 1988 to Present)
Vice President
My responsibilities include, but not limited to: Managing the daily field operations, supervising 65 employ-
ees in the field and superintendents, project management, layout, landscape design, purchasing of plants, 
equipment, and materials. Responsible for continuous research in the plant industry, ensured up-to-date 
techniques and procedures in the maintenance and installation of new material.

Agri Brothers Corp.
(Oct 1995 to Present)
Vice-President
My responsibilities include, but are not limited to: managing and overseeing the operations and production 
of over 30 acres of wholesale nursery materials, project inventory requirements, analyze plant production, 
and supervising employees.

Costa nursery farms
(July 1982 to January 1988)
Sales Manager
Solicited new accounts, ensured customer 	 satisfaction, and secured prompt delivery of orders.

Production Manager
Analyzed plant production, inspected plants for diseases and growth schedules, and projected all inventory 
requirements.

Education
Valley Forge Military Academy 

Areas of Specialization
Florida Certified Landscape Contractor License.

Professional Affiliations
FNGLA Member
FNGLA Board Member 

Engineering Contractors Association Member

Riviera Country Club Member
 

Certifications
FNGLA Florida Certified Landscape Contractor Exp 3/16 

Eduardo Arazoza
Vice president
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Arazoza Brothers Corporation
(January 2018 to Present, 6/2014 - 8/2014, 6/2013 - 8/2013))

Project Manager
My responsibilities include but are not limited to: Managing multiple projects including commercial and 
FDOT projects, coordinating material delivery to site, planning and scheduling work, meeting with project 
inspectors and contractors, processing permits, change orders, project and close out.
I have successfully completed the following projects:
-Avenir Phase 1 Streetscape, Palm Beach County
-MDX Dolphin Station Park & Ride, Miami-Dade County
-Biscayne Shores & Gardens Park, Miami-Dade County
-Unit 2C- Alton Parcel G PCD Landscape Buffer Imp., Palm-Beach County (in progress)
-PGA Blvd. & Florida Turnpike, Palm Beach County
-I-75/Bonita Beach Road Interchange, Lee County
-Portofino Landings, St. Lucie County
-Portofino Cove, Lee County
-Ft. Pierce/Port St.Lucie Rest Area, St. Lucie County

Previous Employers
Deutsche Asset Management (6/2016- 1/2018)
Asset Management Operations Analyst                                                                                                          
Partner with Portfolio Managers, Counterparties, and Custodians to fulfill the execution and confirmation of 
swaps, swaptions, futures, and other financial products in the derivatives space. Work directly with Mort-
gage Backed Security Traders and Portfolio Managers to fulfill the confirmation and settlement of specified 
pool trades and to-be-allocated trades, as well as complete pre-settlement allocations of all TBA funds. 

Merrill Lynch/Bank of America (6/2015-8/2015)                                                                                        
Client Associate                                                                                                                                            
Collaborated with the Senior Resident Director and Financial Advisor of the Miami Falls Branch, work-
ing on the account and relationship management of over eighty client portfolios with AUM of over $300 
million. Analyzed client portfolio diversification and suitability and assisted in developing programs to 
improve client-advisor relations.

Education
Florida State University
Bachelor of Science in Business Finance

Eduardo Arazoza Jr.
Project Manager
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George N. Szabo
2523 SW Horseshoe Trail

Palm City, Fl 34990
772-631-7647

Email: gszabo@arazozabrothers.com

Experience:

•	 Currently employed as Director of Landscape Maintenance at Arazoza Brothers Corp.
•	 Landscape Superintendent at Trump National Golf Club Jupiter, Florida
•	 10 years tenure at ValleyCrest/Brightview Landscape Services South Florida Region as Account 
Manager, Lead Designer, Estimator, Enhancements Manager and Business Developer Roles
•	 6 years owner operator What’s In Outside Landscaping Palm City, Florida
•	 7 years Community Association Management experience in Martin and Palm Beach Counties
•	 10 years tenure Szabo Landscaping- Jupiter, Florida
•	 Strong leadership and team building skills with the ability to motivate individuals to develop their 
talents and succeed in the landscape industry.
•	 Budgeting, Employee and Time Management and Organizational Skills.

Background:
•	 Owned and operated What’s In Outside Landscape and co owner of What’s In Outside Gift and 
Garden Center of Palm City, Florida
•	 Purchasing, marketing and business development of What’s In Outside as well as customer rela-
tions, accounts payable and accounts receivable. 
•	 Strong relationships with Community Association Management Companies, Association Manag-
ers, homeowners, homeowner associations, vendors, local businesses and their representatives in Broward, 
Palm Beach, Martin, St. Lucie and Indian River Counties.
•	 Extensive knowledge in horticultural practices, insect, disease and plant identification, landscape 
design, estimating and sales. 
•	 Military- United State Army 82nd Airborne

Certifications:
•	 Certifications received in Irrigation Technician 1, Best Management Practices (Fertilization & Pest 
Control), Wheel Loader Operator, OSHA Certified in Crane Signalman, Trencher and Proper Shoring, MOT 
Certified (Traffic Control) and CPR.
•	 Licensed Community Association Manager- License #14667

Goals: 
•	 To work in the high end residential/golf/country club/ resort landscape industry with a focus on 
client satisfaction, developing employees to succeed and advance while maintaining and enhancing the ex-
isting landscape through the knowledge and experience obtained over the past 33 years and using resources 
and information from the relationships, companies and organizations I have been involved with in both the 
landscape and property management industries. 
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Education
Escuela Secundria Tenica 23,
Mexticacan Jalisco, Mexio

Areas of Specialization
ATSSA Worksite Traffic Supervisor
ID#37

OSHA Certified 10

superintendent
June 2004 to current – Project Superintendent- my responsibilities include but are not limited to man-
aging the daily field operations, weekly safety meetings, in the field design changes as well as project plan 
layout, overseeing 5 field crews on various projects, meeting with project inspectors and contractors.

Mar 1993 to June 2004 – Foreman- my duties included but were not limited to supervising a 5-man crew 
on job sites, project design and layout, and safety issues, installation of plan layout, equipment operator.

Jan. 1992 to Mar. 1993 – Field Worker- my duties included but were not limited to installing plants, trees, 
shrubs and other plant materials as per landscape plans, driver of the crew, overseeing the project, and specs 
and operating some equipment.

Relevant projects
Project:  Residences at Armani/Casa, Miami-Dade County $2.1 million

Project:  Avenir Phase 1 Streetscape, Palm Beach County $4.7 million

Project:  Unit 2C- Alton Parcel G PCD
Landscape Buffer Imp., Palm Beach County $1.5 million

Project:  Paraiso Community, Miami-Dade County $2.5 million

Jose (pepe) Ruiz
Superintendent 
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P R O P O S E R ’ S  E X P E R I E N C E  &  F A M I L I A R I T Y  W I T H  P R O J E C T

With over 30 years of Landscape and Irrigation experience, Arazoza Brothers has completed a wide range of 
different projects, ranging from luxury hi-rise condominiums to multiple projects for Florida’s Department 
of Transportation. Attached you will find a list of some of the projects we have completed across the State of 
Florida. Our experience has allowed us to become a leader in the field, as well as fostered relationships across 
multiple industries.

In regards to Avenir Site Plan #1 – Pod 4, Arazoza Brothers is uniquely positioned to handle this project and the 
moving parts that come with it. We have been the contractor at the Avenir development for the lifetime of the 
project, and have installed landscape and irrigation in the following areas:
•	 Spine Road Phase 1
•	 Northlake Blvd. Right of Way & Streetscape
•	 Parcel A-4 East Buffer
•	 Parcel A-4 Sales Center
•	 Lake Banks throughout the Avenir Development

In addition to the referenced areas, we are also the maintenance contractor for Spine Road, Northlake Boule-
vard, Lake Banks and Parcel A-4 Buffer.

Within Avenir, we have built strong relationships with our fellow contractors who have been working alongside 
us to make this project the success it has become. Through constant communication and site coordination, we 
have worked together with all site contractors, to ensure that there will be no future conflicts in the development 
of this project. Contractors that we have worked with on site include but are not limited to:
•	 Florida Select Builders
•	 H&J Contracting
•	 Centerline Construction
•	 Viking Utility Services
•	 Ranger Construction
•	 Sea Coast Utility Authority
•	 Ballbe & Associates

13



P R O P O S E R ’ S  E X P E R I E N C E  &  F A M I L I A R I T Y  W I T H  P R O J E C T

Throughout the duration of the project, we have built a team where constant communication is encouraged in 
order to reach the final product that ownership, the CDD, and the City of Palm Beach Gardens all envision for 
Avenir. The work alongside these contractors has fostered incredible relationships that extend far beyond the 
work completed inside of Avenir. 

In addition to Avenir, we have completed multiple projects in Palm Beach Gardens. This has allowed us to build 
relationships with city planners and staff. Over time, we have worked together with Mark Hendrickson (City 
Forester) and Brett Leone (Senior Planner), in order to design the site to accommodate the vision of what the 
final product of the Avenir development was at time of inception. Through multiple meetings with the city, we 
have worked together to create a sustainable and visually stunning landscape, that is positioned to thrive for 
years to come. Arazoza has also handled all permitting duties for the referenced projects, assuring that city staff 
are pleased from start to finish with the work being performed within Avenir.

In regards to site planning, Arazoza has worked hand in hand with Urban Design Kilday Studios, to ensure that 
all plantings meet the expectations of the landscape architect, Nick Mihelich. On-site meetings have been es-
sential, as it has allowed us to plan the work in a way that will fulfill the vision of UDK. This has allowed UDK 
as well as Arazoza, to be on the same page at all times, and work together to create a sustainable and thriving 
landscape. 

As the engineer on the project, Carlos Ballbe, and the team at Ballbe & Associates, have been an asset to us in 
the field. Their expertise and constant communication have allowed us to bring the Avenir project to life. 

Within Avenir, we have found success by having constant communication with all city utility authorities, specif-
ically Seacoast Utility Authority. Through numerous onsite meetings, phone calls and e-mails, we have worked 
alongside Seacoast to ensure that our plantings and irrigation lines do not conflict with their work. 

Attached you will find multiple documents, past experience and licenses which highlight Arazoza Brothers’ past 
experience with work of this scale, as well as our familiarity of the Avenir Development. In addition to the Ave-
nir Community Development District, we have also worked with multiple Community Development Districts 
including the Reedy Creek Development District (Walt Disney World) and Beacon Lakes Community Develop-
ment District. We are looking forward to continuing our work within Avenir, in order to bring the final vision of 
the masterplan community to life.
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U N D E R S T A N D I N G  T H E  S C O P E  O F  W O R K

Arazoza Brothers intends to enter this contract with a clear understanding and vision for the scope of work that 
is being requested. In addition to our past work with all parties involved at Avenir, we have analyzed Pod 4 in its 
entirety and are prepared to fulfill the vision that was intended when plans were created. We are fully prepared 
to fulfill all duties asked of Arazoza onsite, and to build this project in its entirety from start to finish. Duties for 
this project include but are not limited to:

•	 Landscape Installation throughout Pod 4 Common areas
•	 Irrigation Installation throughout Pod 4 Entry Feature
•	 Fulfill Root Barrier and Sod obligations, in order to fulfill the needs of local utility authorities
•	 On-site coordination with all participating contractors and utility authorities
•	 Coordination with all involved city officials, starting with the permitting process and commencing with 
final acceptance
•	 Coordination with Urban Design Kilday Studios and KWD
•	 Coordination with the Community Development District
•	 Site coordination with the Ballbe & Associates Team

Our experience working throughout the development has put us in a position to understand exactly what the 
District’s vision is for Avenir is going forward. We understand the need for this development, and what it will 
bring to the community, allowing us to put a plan in place to fulfill all duties requested of us onsite. 
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ID Task Name Duration Start Finish

1 Avenir Site Plan #1 - Pod 4 Landscape 
Installation Schedule

74 days Mon 8/3/20 Tue 10/13/20

2 Mobilization 1 day Mon 8/3/20 Mon 8/3/20

3 Irrigation Installation 65 days Mon 8/3/20 Sun 10/4/20

4 Trees & Palms Installation 26 days Mon 8/10/20 Fri 9/4/20

5 Accent Tree Installation 2 days Fri 9/4/20 Sun 9/6/20

6 Shrub Installation 24 days Wed 9/9/20 Fri 10/2/20

7 Sod Installation 4 days Sat 10/3/20 Tue 10/6/20

8 Mulch and Clean Up 4 days Tue 10/6/20 Sat 10/10/20

9 Punchlist and Final Acceptanse 3 days Sat 10/10/20 Tue 10/13/20

26 29 1 4 7 10 13 16 19 22 25 28 31 3 6 9 12 15 18 21 24 27 30 3 6 9 12 15 18
August 2020 September 2020 October 2020

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline

Arazoza Brothers, Corp

Avenir Site Plan #1 - Pod 4 Landscape and Irrigation Schedule

Estimated Start Date:7/3/2020

L A N D S C A P E  I N S T A L L A T I O N  S C H E D U L E
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