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Complete Property Maintenance
Est. 1977



Company Overview

Complete Property Maintenance has been the leader in South 
Florida landscape maintenance since 1977.  We operate out of 
offices and nurseries located in Coconut Creek, Delray, Lantana, 
Jupiter, and Pt. St. Lucie. Out of these locations we serve 
Homeowner Associations in Broward, Palm Beach, Martin, and St. 
Lucie Counties.

CPM’s mission is to enrich our clients lives through landscaping. 
By exceeding the standards of quality, performance, and 
communication we accomplish this mission and experience 
consistent client retention. Being a purpose driven company, 
we’ve created a culture of dedication and hard work that results 
in low employee turnover. These characteristics have allowed us 
to remain a leader in our industry throughout our many years of 
business. 



Services Overview

Lawn & Landscape Maintenance
• Turf cutting, edging, and weed eating
• Trimming and shaping of hedges and ornamentals
• Maintenance and weed removal of bed areas

Tree Trimming
• Trimming by Certified Arborist
• Structure pruning, crown reduction, and coconut removal
• Root pruning, hedge removal, and stump grinding and removal

Landscape Design and Installation
• Custom designed landscapes
• Full landscape, hardscape, and lighting installations
• Seasonal flowers, mulch, and drainage

Irrigation
• System monitoring, wet checks, and programming
• Repair of wiring, clocks, valves, pumps, and main lines
• Irrigation installation and consultation

Fertilization and Pest Control
• Consistent turf and ornamental fertilization
• Diagnostic and treatment of turf, shrubs, palms, and trees
• Pest identification and management



team members

offices in South Florida

years in business

years average account manager tenure

% customer retention

average year of vehicle

acres of nursery space

full time mechanics

502

5

9

96

2016

11

7

46

Company Profile



Current Avenir Profile

Management Personnel

• John Thanhauser – Branch Manager (8 Years) | johnt@cpmlawn.com
• Oscar Lema – Account Manager  (14 Years) | oscarl@cpmlawn.com
• Ray Rivera – Production Supervisor (4 Years) | rayr@cpmlawn.com
• Glen Tart – Irrigation Supervisor (8 Years) | glent@cpmlawn.com

Production Personnel

• 2 – Mow Crew Foreman
• 15 – Mow Crew Personnel
• 1 – Trim Crew Foreman
• 6 – Trim Crew Personnel 
• 4 – Weed Technicians
• 1 - Porter
• 4 – Roving Irrigation Technicians
• 2 – IPM Technicians

Equipment Overview

• 2 – 2021 Toyota Tacoma
• 2 – 2024 Isuzu Box Truck
• 1 – 2020 Isuzu Landscape Truck
• 1 – 2018 Ford Transit Van
• 1 – 2017 Isuzu Landscape Truck
• 6 – John Deere Gators
• 3 – Golf Carts
• 4 – 60” Wright Standard Lawn Mowers
• 4 – 52” Wright Standard Lawn Mowers
• 3 – 36” Wright Standard Lawn Mowers
• 1 – 30” Commercial Push Mower
• 2 – 21” Commercial Push Mowers

mailto:johnt@cpmlawn.com
mailto:oscarl@cpmlawn.com
mailto:rayr@cpmlawn.com
mailto:glent@cpmlawn.com


Additional Company Profile

Personnel

• Shane Humble – President (9 Years)
• FCHP, FLLMT, BMP, PLM, L&O, Board of Directors FNGLA, Certified FNGLA Judge 
• ShaneH@cpmlawn.com

• Alex Perez – Branch Manager  (Coconut Creek - 11 Years)
• AlexP@cpmlawn.com

• John Johnson – Branch Manager  (Jupiter & Port St. Lucie - 15 Years) 
• Irrigation Technician and Licensee
• JohnJ@cpmlawn.com

• Jodie Spalding – Tree division Manager  (22 Years) 
• Certified Arborist
• JodieS@cpmlawn.com

Supporting Office Staff

• Meredith Hopper – Administrative Supervisor and Accounts Payable  (27 Years)
• MeredithH@cpmlawn.com 

• Georgette Marcotte – Comptroller  (25 Years)
• GeorgetteM@cpmlawn.com

• Dionne Montgomery -  Accounts Receivable  (11 Years)
• DionneM@cpmlawn.com

• Ariadna Buenaventura – Accounts Receivable, Collection and Contract  (10 Years)
• AriB@cpmlawn.com

• Claudia Perez – Accounts Receivable and Scheduling  (8 Years)
• ClaudiaP@cpmlawn.com

• Jimmy Tight – Project Implementation Coordinator and Industrial Engineer (3 Years)
• jimmyt@cpmlawn.com

Federal Tax ID: #59-1793836

mailto:ShaneH@cpmlawn.com
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mailto:MeredithH@cpmlawn.com
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Landscape Division

• Joe Fried – Design & Installation
• Clark Kwiatkowski – Design & Installation
• Jeff Osias – Design & Installation
• Gilberto Lanza – Design & Installation
• Marie McGilvary – Design & Installation

Irrigation Division

• John M. Johnson – Irrigation Technician & Licensee
• David Landers – Irrigation Technician & Manager
• Kenny Lauderdale – Irrigation Technician & Manager
• Glenn Tart – Irrigation Technician & Manager

Certifications

• International Society of Arborists
• State of Florida Bureau of Entomology & Pest Control
• Florida Nursery, Growers, and Landscape Association 
• State of FL Dept. of Agriculture & Consumer Services Licensed Dealer

Licenses

• Business Licenses:
• Broward County
• Palm Beach County
• Martin County
• City of Coconut Creek
• County of West Palm Beach
• City of Boynton Beach

• Irrigation Licenses:
• Broward County
• Palm Beach County
• State of Florida

Insurance Agent

• M D Iverson Group
• 8420 Senoia Rd Suite 208, Fairburn, GA 30213
• Phone: (678) 325-7925 Fax: (678) 405-3239
• Attention: Michael Iverson

• Tree Trimming Licenses:
• Broward County
• Palm Beach County
• City of Coconut Creek



Customer Profiles

Jupiter Country Club 
Campbell Property Management
Contact: Christine DiRenzo
Email: cdirenzo@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 16

Tradition CDD *Additional CDD Experience
Castle Group
Contact: Angela Shepherd
Email: ashepherd@castlegroup.com
Phone: (772) 345-5101
Years Servicing: 3

Dakota Homeowners Association
Campbell Property Management
Contact: Kelly Endlich
Email: kendlich@campbellproperty.com
Phone: (561) 404-9204
Years Servicing: 2

The Ridge at the Bluffs
Campbell Property Management
Contact: Diane Rodriguez
Email: ridgepm@campbellproperty.com
Phone: (561) 527-4641
Years Servicing: 11

Stone Creek Ranch HOA
Exclusive Property Management
Contact: Stephanie Cathon
Email: scathon@exclusivepm.net
Phone: (954) 969-1330
Years Servicing: 6

mailto:cdirenzo@campbellproperty.com
mailto:mstilwell@meadows-hoa.com
mailto:kendlich@campbellproperty.com
mailto:ridgepm@campbellproperty.com
mailto:scathon@exclusivepm.net


Customer Profiles
Mizner Country Club 
Campbell Property Management
Contact: Alyson Ruprecht
Email: aruprecht@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 17

The Bridges Homeowners Association
GRS Management Association Inc.
Contact: Meagen Cutchens
Email: mcutchens@grsmgt.com
Phone: (561) 641-8554
Years Servicing: 7

Seven Bridges Homeowners Association
Campbell Property Management
Contact: Jennifer Hall
Email: jhall@campbellproperty.com
Phone: (561) 501-6808
Years Servicing: 3

Briarcliff @ Woodfield Country Club
Hawk-Eye Managment
Contact: Shitel Patel
Email: spatel@hawkeyefla.com
Phone: (561) 363-3706
Years Servicing: 13

Tuscany Bay
Campbell Property Management
Contact: Sandy Diaz
Email: sdiaz@campbellproperty.com
Phone: (561) 424-0056
Years Servicing: 7

mailto:aruprecht@campbellproperty.com
mailto:mcutchens@grsmgt.com
mailto:jhall@campbellproperty.com
mailto:spatel@hawkeyefla.com
mailto:srusso@campbellproperty.com


Summary

Thank you for allowing us to present our services for your 
consideration. 

We look forward to the opportunity to provide you with an 
outstanding customer experience!

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | cpmlawn.com 
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Scope of Work: 

 

LANDSCAPE & IRRIGATION MAINTENANCE  

AVENIR CLUBHOUSE 
 

Prepared for: 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 
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Prepared by: 
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ballbé & associates, inc. 
2737 northeast 30 t h  place,  fort  lauderdale,  f lorida  33306 •  p-954-491-7811 
 

 

 

 

Date:  April 29, 2024 

 

Re:  LANDSCAPE & IRRIGATION MAINTENANCE  

  AVENIR CLUBHOUSE 

  City of Palm Beach Gardens, Palm Beach County, Florida 

 

Project No.: 201622 

 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT invites you to submit a proposal for the work 

described in the attached Project Manual, Bid Documents and Specifications for the 

above referenced project. 

 

The contract will require contractors to provide construction services for the Project, as 

more particularly described in the Project Manual and in accordance with the plans and 

specifications.  The Project Manual is available by contacting the District Engineer, Carlos 

J. Ballbe, P.E. at BALLBE & ASSOCIATES, INC., 3564 N. Ocean Boulevard, Fort Lauderdale, 

Florida 33308, or at carlos@baeng.us.  

 

Work commencement tentative date – October 1st, 2024. 

 

The Project Manual will include, but not limited to, the request for proposals, contract 

documents, construction plans and specifications.  

 

Sincerely, 

 

BALLBÉ & ASSOCIATES, INC. 
 

    
Carlos J. Ballbé, P.E., LEED® A.P. 

 

 

  

mailto:carlos@baeng.us
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PROJECT DESCRIPTION 

 

The District is seeking bids for the maintenance of the landscape and irrigation system 

within the AVENIR community.  The general services to be rendered consist of the 

following: 

 

A. LAWN SERVICE: 

 

1) Cutting lawn 42 times per year as follows: 

a) Three (3) cuttings per month for the months of January, February, March, 

October, November, and December. 

b) Four (4) cuttings per month for the months of April, May, June, July, August 

and September. 

 

2) Weeding of plant beds 12 times per year. 

 

3) Trimming hedges 12 times per year. 

 

4) Ornamentals: 

a) Ixora, Hibiscus, Trinettes, etc. will be trimmed as needed using correct 

Horticultural Practices. 

b) Edging or weed eating of all walkways, flower beds, perimeters of buildings 

and streets, but excluding edging of corrugated aluminum, plastic, glass, 

or plastic sheeting. Stone covered flower beds that do not have steel, 

cement or brick boarders will not be edged. 

c) Removal from property of all debris resulting from work on the same day 

that services are rendered. 

d) Occasionally broken and nuisance tree limbs, brown palm fronds and 

fronds hitting structures that can be reached with extension saws from the 

ground will be removed up to 12 (twelve) feet.  This service is not a 

replacement for normal annual tree trimming services.  Lower branches 

and suckers will be trimmed to a clean height of 8 (eight) feet. 

e) All turf obstacles shall be identified. Where possible all turf shall be free of 

obstacles as to prevent damage from equipment i.e. trees, landscape 

lighting, seating, statuary. Where necessary turf obstacles shall be 

maintained with a string trimmer. 

f) Roses should be trimmed back, dead headed and fertilized consistently so 

as to promote healthy and even growth and consistent budding. 

 

5) Replace dead common area sod up to one pallet within two (2) weeks of 

identifying the disturbed area. Sod replacement equaling more than one 

pallet shall be approved by the District Manager in advance. Contractor 

should take care to not scalp the sod by adjusting mower height as needed. 



 

 

 

6) Edge ground cover as needed to keep within bounds and away from 

obstacles. Concrete edging, including all sidewalk areas, including backs of 

curbs will be performed consistent with the mowing schedule for turf areas. 

Sidewalks, curbs, and pavement will be blown or vacuumed clean of turf and 

like debris, not including heavy sand, by forced air machinery, after every 

mowing. 

 

7) Shrubs and groundcover shall be maintained at a height that will not disrupt 

clear line of site at all vehicular intersections. Foundation shrubs planted at the 

base of any building or signage/hardscape element in the landscape shall be 

maintained to a height not less than 6" below any signage or directional 

graphic or lettering associated with building identification systems. Foundation 

shrubs planted at the base of any building or signage/hardscape element 

should be trimmed to compliment any architectural banding and/or detailing 

so as not to block any such detail from view.  

 

8) Pruning of plants, which overhang curbs and sidewalks shall be addressed 

regularly. Pruning of bushes includes maintaining the current shape and 

specifically does not include changing the shape of the plant as in a cut back. 

Mass planted shrubs shall not be pruned individually. Tops of shrub masses shall 

be pruned to a consistent height, but sides of shrubs shall be allowed to grow 

together into a full solid mass. All shrubs shall be pruned in such a way as to 

provide a clean and neat appearance. 

 

9) Stakes are to be inspected and adjusted or removed as necessary. When trees 

attain a trunk caliper of 4" or substantial root development stability, removal 

will be discussed with District Manager. 

 

10) All landscape areas shall be inspected on days of service and excess debris 

and litter removed. Dead and fallen tree limbs and palm fronds should be 

removed from the turf and beds during each visit. Gardening debris, 

generated from the Contractor’s work, shall be removed from all surface areas 

on days of service. This excludes heavy leaf fall pickup from parking areas, 

sidewalks, etc. 

 

 

B. FERTILIZATION AND SPRAY SERVICES: 

 

1) Lawn fertilization four (4) times per year. 

 

2) Fertilization of shrubs & ornamentals four (4) times per year. 

 

3) Trees four (4) times per year. 



 

 

 

4) Integrated Pest Management monthly.  Spray technician will visit the property.  

At that time, they will make a thorough inspection of all the above areas and 

apply the necessary products to control insects and weeds. 

 

a) Weeds and insects in lawns will be treated as required. 

b) Chewing insects such as Aphids on shrubs and ornamentals will be treated 

as required. 

c) Call backs will be done at no additional charge. 

 

Insects not covered under pest control specification include diamond or lac 

scale, ficus whitefly (any forms of whitefly), Nematodes, Asian scale, newly 

identified pest diseases and fungus. The treatment of these insects will be 

provided by a separate purchase order or change order should the need arise 

to treat for these pests. 

 

5) The Contractor shall keep beds reasonably free of broadleaf or grassy weeds, 

preferably with pre-emergent and/or selective post-emergent/contact 

herbicides. Beds around Amenity Center and Amenities should be weeded by 

hand on a regular basis. 

 

Pre-emerge: This type of control should be used only if a known weed problem 

warrants its use.  

 

Post-emerge: Control broadleaf weeds with selective herbicides. The chosen 

chemical will be recommended and legally approved for the specific weed 

problem. 

 

6) Apply fertilizer as warranted. The number of applications will be dependent on 

the type of nitrogen used and the type of plant material being fertilized. Soil 

samples should be taken if Contractor encounters problematic areas of the 

community in order to determine the best remediation plan for those areas. 

 

7) Dead plants should be removed from all landscaping beds while performing 

maintenance in that area each week or month. Contractor should provide a 

proposal to District Manager each month to replace all dead and removed 

shrubs and plants in common area beds. Dead and replacement plants 

located on individual lots should be discussed with owner. “A missing shrub is 

better than a dead shrub”. 

 

 

 

 

 



 

 

C. IRRIGATION SERVICES: 

 

The Contractor shall visually inspect the entire common area irrigation system 

once a month for a total of 12 inspections annually to ensure optimal 

performance. The Contractor will be responsible for controlling all irrigation water 

use in compliance with the St. Johns River Water Management guidelines and will 

ensure minimal water use while providing sufficient water use for proper plant 

nutrition, particularly during the growing season.   Services to be provided include 

but are not limited to the items listed below:   

 

1) Inspection of all the sprinkler heads zone by zone. 

 

2) All sprinkler heads shall be checked for proper operation and coverage 

monthly. Contractor shall be solely responsible for the repair and replacement 

of any all irrigation heads or irrigation equipment damaged by landscape 

personal during routine landscape maintenance. 

 

3) Replace or repair broken sprinkler heads caused by the Contractor’s 

employees and/or equipment.   

 

4) Clean and adjust heads to insure proper coverage. 

 

5) Verify correct operation of control valves.  The Contractor shall inspect all 

valves and valve boxes for broken or stuck valves or missing valve box lids, and 

replacing as needed. Contractor shall be solely responsible for the repair and 

replacement of any all irrigation heads or irrigation equipment damaged by 

landscape personal during routine landscape maintenance. 

 

6) The Contractor shall adjust watering schedules to correspond with seasonal 

color installation, fertilization applications, and pest control operations. Water 

schedules will be adjusted as needed based on season and rainfall amounts. 

 

7) Inspect controllers for proper operation. 

 

8) Reprogram controllers according to seasonal requirements or imposed 

restrictions. 

 

9) Any services or repairs not listed above will be contracted by a separate 

purchase order or change order.  Provide hourly rates for the following services: 

 

a) Labors for repairs 

b) Technicians for repairs 

c) Technicians assistants for repairs  

 



 

 

 

D. OPTIONAL SERVICES: 

 

Provide budget for following optional services: 

 

a) Mulching  

b) Replacing Seasonal Annuals 

c) Tree Trimming  

 

 

E. OTHER INCLUDED: 

 

a) Furnish a monthly work schedule on or before the first of each month 

outlining the specific work to be performed pursuant to this agreement for 

the following month. 

b) Bidder shall be available in the event Avenir Community Development 

District deems it necessary to have specific work done prior to or after a 

major storm or act of nature.  Any major repair or extra work done due to 

storms or acts of nature are not to be covered in the above stated services.   

c) Bidder shall assure that there are qualified workers on the job site to 

complete all phases of their operation, within reasonable time limits. The 

Bidder will see that their crews are kept together and are not scattered 

about the property. Bidder’s employees are supervised by an English 

speaking, experienced supervisor who will be on the job site during working 

hours. 

d) Bidder shall perform all our services herein so as to be in compliance with 

laws, ordinances and regulations of federal, state, county and municipal 

authorities as may be applicable. 

e) Bidder shall provide a uniform shirt and hat to all of its employees who are 

performing work on the property. 

f) The Bidder will guarantee that the work in this contract will be finished in a 

timely manner and any work left undone will be corrected or repaired 

without delay on the following business day. 

 

 

F. RESPONSIBILITIES: 

 

a) Bidder will be responsible for and will guarantee all work outlined above. 

b) Shrubs, trees or plants, as well as sprinkler heads damaged by Bidder shall 

be replaced Bidder at Bidder’s expense.   

 

G. GENERAL CONDITIONS: 

 

Refer to attached documents. 



 

 

 

H. MISCELLANEOUS: 

 

N/A 

 

 

BID FORMAT 

 

This Bid Format is intended to cover the landscape and irrigation services delivered to 

Avenir Community Development District.  Plans have been provided to delineate the 

area of service and work to be performed; maintenance of the landscape and irrigation 

shall comply with the design and specification standards shown on the plans. 

 

In order to determine accurate pricing for the landscape and irrigation services to be 

delivered to the District, Bidders shall refer to the Landscape and Irrigation Maintenance 

Specifications which provide the details pf the work to be performed by the Bidders if 

awarded the Contract. 

 

The bid amounts shall be completed by the Bidder.  The bid amount entered shall 

correspond with the scope of services provided in the Landscape and Irrigation 

Maintenance Specifications for the District. 

 

Bidder shall provide bid prices for the items listed above and as necessary to perform the 

Work specified on the bid documents. 

 

The bid price for the Work shall be broken down as follows (use attached Excel file provide 

for reference): 

  



 

 

 

 

 
ballbé & associates, inc. 

LAWN SERVICE/ FERTILIZATION AND SPRAY SERVICES/ IRRIGATION SERVICES 

 

Item 
No. 

Description 
A. Lawn 
Service 

B. Fertilization 
and Spray 
Services 

C. Irrigation 
Services 

  
Yearly 

Amount 
Yearly Amount 

Yearly 
Amount 

1 
Avenir Drive Clubhouse  
Landscape Maintenance 

$ $  

2 
Avenir Clubhouse 
Irrigation Maintenance 

  $ 

SUB-TOTAL = $ $ $ 

GRAND TOTAL = $ 

 

 

 

OPTIONAL SERVICES: 

 

Item 
No. 

Description Mulching 
Replacing 
Seasonal 
Annuals 

Tree 
Trimming 

  
Yearly 

Amount 
Yearly Amount 

Yearly 
Amount 

1 Avenir Clubhouse  $ $ $ 

SUB-TOTAL = $ $ $ 

GRAND TOTAL = $ 

 

 

 

 

47,532 17,163

7,200

7,20017,16347,532

71,895

5.50/Bag 2.50 - $4.50 See Price
Sheet



Hardwood Trees Price

Gumbo Limbo 27.50$            

Pigeon Plum 22.00$            

Silver Buttonwood 22.00$            

Royal Poinciana 27.50$            

Jacaranda 27.50$            

Crape Myrtle 27.50$            

Japanese Privet 27.50$            

Sapodilla 27.50$            

Southern Live Oak 27.50$            

Magnolia 22.00$            

Wax Myrtle 22.00$            

Pink Tabebuia 22.00$            

White Tabebuia 22.00$            

Brazilian Beauty Leaf 27.50$            

Green Buttonwood 27.50$            

Red Maple 22.00$            

Mahogany 27.50$            

Palm Trees Price

Coconut Palm 33.00$            

Medjool Date Palm 55.00$            

Florida Royal Palm 55.00$            

Sabal Palm (Cabbage Palmetto) 24.75$            

Paurotis Palm (10+ Canes) 137.50$          

Sylvester Palm (Wild Date) 55.00$            

Avenir Tree Pricing Per Tree
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OTHER SERVICES: 

 

 

Item 
No. 

Description Occurrence 
Tree 

Trimming 

LABOR INFORMTION  

1 # of Crew Members Weekly During Growing Season   # 

2 
# of Crew Members Weekly During non-growing 
season 

  # 

3 # of Crew Irrigation Maintenance   # 

4 Irrigation Tech Labor Rate As Needed/Requested $/hr 

SOD / SEE REPLACEMENT 

1 Bermuda (s.f.) As Needed/Requested $/sf 

2 St. Augustine (s.f.) As Needed/Requested $/sf 

3 Bahia (s.f.) As Needed/Requested $/sf 

4 Dead Sod Removal (Hourly rate) As Needed/Requested $/hr 

5 Sod Installation (hourly rate) As Needed/Requested $/hr 

 

 

 

The above listed items include all the scope of services listed above.  Bidder to modify 

sample bid form provided to add any additional information, services and costs required 

to properly provide the services.  

 

  

17 Mowing / 7 Trimming
Same, but different
intervals

4
$55 - $65

$1.35
$1.05
$.85
$35
$35
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MISCELLANEOUS INFORMATION 

 

 

1. SCOPE OF WORK 

The Landscape and Irrigation Maintenance Contractor (the “Contractor”) shall furnish all 

horticultural supervision, labor, materials, equipment, and transportation required to 

maintain the landscape and irrigation system within District’s areas described in the bid 

form throughout the contract period, as specified per the contractual agreement.  

 

2. Contract Period & Renewal:  

The term of this landscape service contract shall be for One (1) year with an automatic 

renewal of one year, upon mutual agreement of both parties. Contract will also include 

option for either party to terminate at any point given 30-days’ notice.  

 

3. Contractor Requirements:  

All employees shall wear matching shirts identifying company.  Contractor shall be 

required to inform District Manager when Contractor has damaged property. Contractor 

shall also be solely responsible for hiring a contractor to make the repairs to the District’s 

property and paying for the cost of said repairs.  

 

4. Schedule of Services:  

The Contractor will be on site as necessary to complete the scope of work. The 

Contractor will endeavor to schedule all work to be completed each week by 5:00 PM 

Friday, however the Contractor may be required to work on weekends to complete tasks 

delayed or caused by Acts of God or in emergency situations. The Contractor shall be 

on site as required year-round. A knowledgeable (and licensed when applicable) 

supervisor from the Contractor’s firm is required to be present during every maintenance 

visit.  

 

5. Quality Control Inspections:  

A qualified representative from the Contractor’s firm shall accompany the District’s 

representative on monthly quality inspections. Such inspections should occur on a set 

schedule as agreed upon by the District Manager and the Contractor. Any deficiencies 

within the scope of services shall be corrected within seven (7) days of each inspection 

unless Contractor notifies District Manager of a reasonable explanation as to why such 

issue cannot be completed in such time period. 

 

6. Attendance at meetings:  

Upon request by the District, the contractor shall attend CDD Board meetings.  

 

 

7. Reporting: 

The Contactor is required to provide the following information: 

• Monthly Common Area Irrigation Inspection Reports  

• Monthly Detailing Service Reports  
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• Fertilization / Pest Control Reports  

• Annual Flower Types and Design for approval prior to install  

 



SECTION 10 

INVITATION TO BID  
 

 
Landscape & Irrigation Manitenance 

Avenir Clubhouse 10 - 1 

10.1 Sealed bids will be received by Jason Pierman, District Manager on behalf of the 

AVENIR COMMUNITY DEVELOPMENT DISTRICT (Owner).  The bids shall be based 

on selling and delivering all necessary labor, materials, equipment and services 

for the completion of the Work, including the installation of materials, supplies and 

equipment for the construction of LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CLUBHOUSE. 

 

There will be a mandatory virtual pre-proposal conference held via Zoom on April 

29, 2024, at 11:30 a.m. Participants may attend the Meeting and provide questions or 

comments by accessing the meeting through the link provided on the District’s website, 

www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

 

Firms desiring to provide services for the Project must submit one (1) electronic 

copy of the required proposal via email to the District Manager at jpierman@sdsinc.org 

with subject marked “Avenir CDD Landscape & Irrigation Maintenance RFP Response” no 

later than May 20, 2024 at 11:30 a.m.  Although the District Manager will endeavor to 

acknowledge receipt of each email, it is ultimately the responsibility of each firm to 

confirm that their proposal was received prior to the deadline. 

 

 

The District Manager and District Engineer will conduct a special public meeting 

on May 20, 2024 at 12:00 noon at the District Manager’s office, located at 2501A Burns 

Road, Palm Beach Gardens, FL, 33410, to open the proposals. In-person attendance is 

permitted, but participants are encouraged to attend the meeting via Zoom and 

provide questions or comments by accessing the meeting through the link provided on 

the District’s website, www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

No official action will be taken at the meeting.  The meeting is open to the public 

and will be conducted in accordance with the provisions of Florida law including but not 

limited to Chapter 190 of the Florida Statutes.  A copy of the agenda for the meeting 

may be obtained from the District Manager, at the District’s Manager’s office, or (561) 

630-4922.  The meeting may be continued in progress without additional notice to a 

time, date, and location stated on the record.  Pursuant to provisions of the Americans 

with Disabilities Act, any person requiring special accommodations to participate in this 

https://us02web.zoom.us/j/3341025012?omn=87939971241
https://us02web.zoom.us/j/3341025012?omn=87939971241
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meeting is asked to advise the District Office at least forty-eight (48) hours before the 

meeting by contacting the District Manager at (561) 630-4922.  If you are hearing or 

speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can 

aid you in contacting the District Office. 

 

10.2  The bidder shall submit along with his bid evidence that he is licensed to perform 

the work and services or qualified by examination to be so licensed.  

 

10.3  Bids shall be for the project in its entirety.  Partial bids shall not be accepted, 

unless requested by the Engineer or Owner.  

 

10.4  The landscape and irrigation maintenance shall include all of the landscape and 

irrigation shown on the construction plans and shall conform to the  

specifications shown on the plans and contract documents.  

 

10.5  Bids will be evaluated in accordance with the criteria included in the Project 

Manual (Section 20 – Instructions to Bidders). The District reserves the right to reject 

any and all proposals, make modifications to the work, award the contract in 

whole or in part with or without cause, provide for the delivery of the project in 

phases, and waive minor or technical irregularities in any Proposal, as it deems 

appropriate, if it determines in its discretion that it is in the District’s best interests to 

do so.  

 

10.6  If the INSTRUCTION TO BIDDERS is not included in this document then the 

instruction to bidders shall be as described in the "STANDARD FORM OF 

INSTRUCTION TO BIDDERS" as presented jointly by the Professional Engineer in 

Private Practice (a practice division of the National Society of Professional 

Engineers), by the American Consulting Engineers Council and by the 

Construction Specification Institute. 

 

10.7 RESERVED 

 

10.8 A sample form of the AGREEMENT has been provided with the bid documents. 

 

 Owner reserves the right to use any form of Agreement. 

 

10.9 Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assumes any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

10.10 Section 287.135, F.S. requires any company submitting a bid or proposal on 

certain contracts/bids to certify that they are not on the Scrutinized Companies 

with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran 

Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List, 

that the company is not participating in a boycott of Israel, and that the 
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company does not have business operations in Cuba or Syria.  

 

The Scrutinized Company Certification Form has been provided with the bid 

documents. 

 

10.11 Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

10.12 All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 

 

mailto:carlos@baeng.us
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20.1 DEFINED TERMS 

 

These Instructions to Bidders were taken from the "Standard Form of Instructions to 

Bidders", jointly issued by Professional Engineers in private practice, a practice 

division of the National Society of Professional Engineers and by American 

Consulting Engineers Council and by Construction Specifications Institute.  Terms 

used in these Instructions to Bidders which are defined in the Standard General 

Conditions of the Construction Contract, NSPE-ACEC Document 1910-8, CSI 56465 

(1983 editions) have the meanings assigned to them in the General Conditions. 

The term "Successful Bidder" means the lowest, qualified, responsible Bidder to 

whom Owner (on the basis of Owner's evaluation as hereinafter provided) makes 

an award. 

 

20.2  COPIES OF BIDDING DOCUMENTS 

 

Complete sets of the Bidding Documents in the number and for the deposit sum, if 

any, stated in the Advertisement or Invitation may be obtained from Engineer 

(unless another issuing office is designated in the Advertisement or Invitation to 

Bid).  

 

Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assume any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

  Owner and Engineer in making copies of Bidding Documents available on the 

above terms do so only for the purpose of obtaining Bids on the Work and do not 

confer a license or grant for any other use. 

 

20.3 QUALIFICATIONS OF BIDDERS 

 

To demonstrate qualifications to perform the Work, each Bidder must submit 

written evidence such as financial data, previous experience and evidence of 

authority to conduct business in the jurisdiction where the Project is located or 

covenant to obtain such qualification prior to award of the contract. 

 

20.4 EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

 

Before submitting a Bid, each Bidder must (a) examine the Contract Documents 

thoroughly, (b) visit the site to familiarize himself with local conditions that may in 

any manner affect cost, progress or performance of the Work, (c) familiarize 

himself with federal, state and local laws, ordinances, rules and regulations that 

may in any manner affect cost, progress or performance of the Work; and (d) 

study and carefully correlate Bidder's observations with the Contract Documents. 

 

  Reference is made to the Supplementary Conditions for the identification of those 
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reports of investigations and tests of subsurface and latent physical conditions at 

the site or otherwise affecting cost, progress or performance of the Work which 

have been relied upon by Engineer in preparing the Drawings and Specifications. 

Owner will make copies of such reports available to any Bidder requesting them.  

These reports are not guaranteed as to accuracy or completeness, nor are they 

part of the Contract Documents. Before submitting his Bid each Bidder will, at his 

own expense, make such additional investigation to determine his Bid for 

performance of the Work in accordance with the time, price and other terms and 

conditions of the Contract Documents. 

 

On request Owner will provide each Bidder access to the site to conduct such 

investigations and tests as each Bidder deems necessary for submission of his Bid. 

 

  The lands upon which the Work is to be performed, rights-of-way for access 

thereto and other lands designated for use by Contractor in performing the Work 

are identified in the Supplementary Conditions, General Requirements or 

Drawings. 

 

  The submission of a Bid will constitute an incontrovertible representation by the 

Bidder that he has complied with every requirement of this Article 20.4 and that 

the Contract Documents are sufficient in scope and detail to indicate and 

convey understanding of all terms and conditions for performance of the work. 

 

20.5  INTERPRETATIONS 

 

All questions about the meaning or intent of the Contract Documents shall be 

submitted to Engineer in writing by email. Replies will be issued by Addenda 

emailed to all parties recorded by Engineer as having received the Bidding 

Documents. Questions received less than five days prior to the date for opening 

of Bids will not be answered. Only questions answered by formal written Addenda 

will be binding. Oral and other interpretations or clarifications will be without legal 

effect.  

 

All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 

 

20.6 RESERVED 

 

20.7  CONTRACT TIME 

 

The number of days within which, or the date by which, the Work is to be 

completed (the Contractor Time) is set forth in the Project Description and will be 

included in the Agreement. 

 

mailto:carlos@baeng.us
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20.8  RESERVED. 

 

20.9  SUBSTITUTE MATERIAL AND EQUIPMENT 

 

The Contract, if awarded, will be on the basis of material and equipment 

described in the Drawings or specified in the Specifications without consideration 

of possible substitute or "or equal" Items. Whenever it is indicated in the Drawings 

or specified in the Specifications that a substitute or "or equal" item of material or 

equipment may be furnished or used by Contractor if acceptable to Engineer, 

application for such acceptance will not be considered by Engineer until after 

the "effective date of the Agreement."  

 

20.10  SUBCONTRACTORS, ETC. 

 

If the Supplementary Conditions require the identity of certain Subcontractors 

and other persons and organizations to be submitted to Owner in advance of the 

Notice of Award, the apparent Successful Bidder, and any other Bidder so 

requested, will within seven days after the day of the Bid opening submit to 

Owner a list of all Subcontractors and other persons and organizations (including 

those who are to furnish the principal items of material and equipment) proposed 

for those portions of the Work as to which such identification is so required. Such 

list shall be accompanied by an experience statement with pertinent information 

as to similar projects and other evidence of qualifications for each such 

Subcontractor, person and organization if requested by Owner.  If Owner or 

Engineer after due investigation has reasonable objection to any proposed 

Subcontractor, other person or organization, either may before giving the Notice 

of Award request the apparent Successful Bidder to submit an acceptable 

substitute without an increase in Bid price. If the apparent Successful Bidder 

declines to make any such substitution, the contract shall not be awarded to such 

Bidder, but his declining to make any such substitution will not constitute grounds 

for sacrificing his Bid Security.  Any Subcontractor, other person or organization so 

listed and to whom Owner or Engineer does not make written objection prior to 

giving of the Notice of Award will be deemed acceptable to Owner and 

Engineer. 

 

  In contracts where the Contract Price is on the basis of Cost-of-the-Work plus a 

Fee, the apparent Successful Bidder, prior to the Notice of Award, shall identify in 

writing to Owner those portions of the Work that such Bidder proposes to 

subcontract and after the Notice of Award may only subcontract other portions 

of the Work with Owner's written consent. 

 

  No Contractor shall be required to employ any Subcontractor, other person or 

organization against whom he has reasonable objection. 

 

20.11  PREPARATION OF BID 
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A Bid must be made on a Bid Form prepared by Bidder.  The Bid Form shall not be 

separated from the Contract Documents nor shall it be altered in any way. 

 

Blank spaces in the Bid Form must be filled in correctly where indicated, and the 

Bidder must state, both in words and numerals, the bid item description, quantity, 

unit price and total amount for which he proposes to do each and every item of 

Work.  Ditto marks shall not be used. 

 

20.11-1 A Bidder shall execute his Bid as stated below. 

 

1. A Bid by an individual shall show his name and official address. 

 

2. A Bid by a partnership must be executed in the partnership name and 

signed by a partner.  His title must appear under his signature and the 

official address of the partnership shall be shown. 

 

3. A Bid by a corporation must be executed in the corporate name by an 

officer of the corporation and must be accompanied by a certified copy 

of a resolution of the board of directors authorizing the person signing the 

Bid to do so on behalf of the corporation.  The corporate seal shall be 

affixed and attested by the secretary.  The state of incorporation and the 

official corporate address shall be shown. 

 

4. All names must be printed below the signature. 

 

5. Contractor's license or registration number shall be entered in the space 

provided on the Bid Form. 

 

The Bid shall contain an acknowledgement of the receipt of all Addenda in the 

space provided on the Bid Form. 

 

The address to which communications regarding the Bid are to be directed shall 

be shown. 

 

20.12  PROJECT SCHEDULE 

 

Bidder shall submit a monthly maintenance schedule based showing the time 

required to perform each individual bid item category.  

 

20.13  SUBMISSION OF BIDS 

 

Bids shall be submitted prior to the time and at the place indicated in the 

Invitation to Bid and shall be included in an opaque sealed envelope, marked 

with the Project title and name and address of the Bidder and if required 



SECTION 20 

INSTRUCTION TO BIDDERS  
 

 
Landscape & Irrigation Maintenance 

Avenir Clubhouse 20 - 5 

accompanied by the Bid Security, if applicable, and other required documents. If 

the Bid is sent through the mail or other delivery system, the sealed envelope shall 

be enclosed in a separate envelope with the notation "BID ENCLOSED" on the 

face thereof.  Bids shall be addressed to:  

 

Jason Pierman 

Avenir Community Development District 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

20.14 MODIFICATION AND WITHDRAWAL OF BIDS 

 

Bids may be modified or withdrawn by an appropriate document duly executed 

(in the manner that a Bid must be executed) and delivered to the place where 

Bids are to be submitted at any time prior to the opening of Bids. 

 

If, within twenty-four hours after Bids are opened, any Bidder files a duly signed 

written notice with Owner and promptly thereafter demonstrates to the 

reasonable satisfaction of Owner that there was a material and substantial 

mistake in the preparation of his Bid, that Bidder may withdraw his Bid and the Bid 

Security will be returned.  Thereafter, that Bidder will be disqualified from further 

bidding on the Work. 

 

20.15  OPENING OF BIDS 

 

  When Bids are opened publicly, they will be read aloud, and an abstract of the 

amounts of the base Bids and major alternates (if any) will be made available 

after the opening of Bids.  This Bid will be opened publicly at the time and place 

set forth in Section 10.1 of the Invitation to Bid. 

 

Bids received by mail or otherwise after the time specified for the opening of Bids 
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as indicated in the Notice to Bidders will not be accepted and will be returned to 

the Bidder unopened. 

 

20.16  BIDS TO REMAIN OPEN 

 

All Bids shall remain open for 30 days after the day of the opening of Bids or until 

any bid protest procedure is finally resolved, should a bid protest be lodged prior 

to the execution of the contract, whichever last occurs.  The OWNER may, in his 

sole discretion, release any Bid and return the Bid security prior to that date. 

 

 

20.17 ACKNOWLEDGMENTS 

 

In addition to any other requirements set forth in the Project Manual, and with the 

signature on the Proposal Form, the Bidder acknowledges the following: 

 

1. The documents contained within the Project Manual, including the 

standard form of agreement, are complementary; what is called for by 

one is binding as if called for by all. If the Contractor finds a conflict, error or 

discrepancy in the Project Manual, he/she shall call it to the District’s 

and/or the District’s designees’ attention in writing before proceeding with 

the work affected thereby.  

 

2. The Contractor is responsible for visually inspecting the entire site prior to 

submitting a Proposal and notifying the District and/or its designee of 

discrepancies that may affect the maintenance services and its costs.  

 

3. The Contractor shall be responsible for coordinating the work necessary 

with all utility companies and other on-site contractors or subcontractors 

performing work for the District and the developer. 

 

4. The Contractor shall be responsible for coordinating the work necessary to 

complete and obtain all final approvals and acceptances.  

 

5. The Contractor shall complete the work herein defined and detailed in a 

professional and workmanlike manner typical of his industry. There shall be 

no sections or parts missing. Furthermore, each portion of the work shall be 

complete and able to function for its intended use. The work must be 

continuous unless otherwise directed by the District. The work, including 

punch list items, must be acceptable to and accepted by applicable 

regulatory authorities. 

 

6. All existing trees, sod, irrigation and other landscaping to remain must be 

protected and replaced in the event of damage. 
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7. The Contractor’s attention is called to the fact that any estimate of 

quantities of work to be done and materials to be furnished as shown in the 

Project Manual, or elsewhere, is for illustrative purposes only. The District 

and/or its designee do not assume any responsibility that the final 

quantities shall remain in strict accordance with the estimated quantities or 

of the character, location of the work or other conditions pertaining 

thereto. The Contractor shall be solely responsible for computing quantities 

for the preparation of the Project Manual and the execution of the work. 

 

8. The Contractor shall submit an itemized schedule of values outlining all 

work items which will be used for monthly pay requests.   

 

9. The Proposer shall specify subcontractors to be used for major work items. 

 

10. Receipt of all final approvals and operating permits from all applicable 

regulatory authorities is a requirement for final payment. 

 

11. All signage shall be included in this proposal.  

 

12. All work provided for in the Project Manual, including but not limited to 

Contract Documents and Proposal Documents, as may be amended, shall 

be warranted from commencement of work until twelve (12) months after 

acceptance by all applicable regulatory authorities or as otherwise 

provided in the Contact Documents. 

 

13. Contractor shall be required to take all necessary affirmative steps to 

assure that small and minority businesses, women’s business enterprises, 

and labor area surplus firms are used when possible, in accordance with 2 

C.F.R. § 200.321. 

 

20.18  BASIS OF AWARD/RIGHT TO REJECT 

 

  Owner reserves the right to reject any and all Bids, to waive any and all 

informalities and to negotiate contract terms with Successful Bidder, and the right 

to disregard all nonconforming, nonresponsive or conditional Bids. Discrepancies 

between words and figures will be resolved in favor of words. Discrepancies 

between the indicated sum of any column of figures and the correct sum thereof 

will be resolved in favor of the correct sum.  

 

  In evaluating Bids, Owner shall consider the qualifications of the Bidders, whether 

or not the Bids comply with the prescribed requirements, and alternates and unit 

prices if requested in the Bid forms, all as more particularly described in the 

Evaluation Criteria set forth in Section 20.21 below. It is Owner's intent to accept 

alternates (if any are accepted) in the order in which they are listed in the Bid 

form but Owner may accept them in any order or combination. 
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  Owner may consider the qualifications, familiarity with the project, experience 

working with the local jurisdiction and utility companies, availability of personnel 

and experience of Subcontractors and other persons and organizations 

(including those who are to furnish the principal items of material or equipment) 

proposed for those portions of the Work as to which the identity of Subcontractors 

and other persons and organizations must be Submitted as provided in the 

Supplementary Conditions. Operating costs, maintenance considerations, 

performance data and guarantees of materials and equipment may also be 

considered by Owner. 

 

Owner may conduct such investigations as he deems necessary to assist in the 

evaluation of any Bid and to establish the responsibility, qualifications and 

financial ability of the Bidders, proposed Subcontractors and other persons and 

organizations to do the Work in accordance with the Contract Documents to 

Owner's satisfaction within the prescribed time. 

 

Owner reserves the right to reject the Bid of any Bidder who does not pass any 

such evaluation to Owner's satisfaction.  

 

The contract may not be awarded to the lowest Bidder and may be awarded to 

a Bidder whose evaluation, based on the Evaluation Criteria in Section 20.21 

below by Owner indicates to Owner that the award will be in the best interests of 

the Project. 
 

The bids shall be ranked based on the District’s evaluation of the Bidder’s ability to 

perform the services for the project as demonstrated by, among other things, the 

documentation provided by the Bidders and reference checks of the Bidder’s 

clients.  The criteria to be used in the evaluation are presented in the Evaluation 

Criteria listed below and contained within the Project Manual. Price will be one 

factor used in determining the Bid that is in the best interest of the District, but the 

District explicitly and clearly reserves the right to make such award to other than 

the lowest priced Bid.  The ranking and evaluation of the Bids is subject to the 

individual scorer’s discretion and the points ultimately awarded to each Bidder, 

and corresponding ranking, may differ widely from individual scorer to individual 

scorer.  

 

If the contract is to be awarded, Owner will give the Successful Bidder a Notice of 

Award within thirty days after the day of the Bid opening. 

 

20.19  PROTESTS  

 

The District alone is responsible, in accordance with good administrative practice 

and sound business judgment, for the settlement of all contractual and 

administrative issues arising out of procurements, including but not limited to 
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source evaluation, protests, disputes, and claims. 

 

Any person who files a notice of protest regarding the Project Manual, or 

regarding any ranking or intended award by the District, shall post a protest bond 

in a form acceptable to the District and in an amount of ten thousand dollars 

($10,000).  In the event the protest is successful, the protest bond shall be 

refunded to the protestor.  In the event the protest is unsuccessful, the protest 

bond shall be applied towards the District’s costs, expenses and attorney’s fees 

associated with hearing and defending the protest.  In the event the protest is 

settled by mutual agreement of the parties, the protest bond shall be distributed 

as agreed to by the District and protestor. 
 

20.20  MANDATORY AND PERMISSIVE REQUIREMENTS 

 

Notwithstanding anything else within the Project Manual, all of the requirements 

set forth in the Project Manual shall be deemed “permissive,” in that a Proposer’s 

failure to meet any requirement described in mandatory terms such as “shall,” 

“will,” “mandatory,” or similar language does not automatically disqualify the 

Proposer’s Proposal, but instead may be taken into account in the evaluation 

and scoring of the Proposal.   

 

20.21  EVALUATION CRITERIA 

 

 

1. Personnel.        (15 Points) 

 

(E.g., financial and technical resources; capabilities and experience of key 

personnel, including the project manager and field supervisor; present ability to 

manage this project; evaluation of existing workload; proposed staffing levels, 

etc. No preference will be given based on a respondent’s geographic proximity 

to the Project.) 

 

2. Proposer’s Experience and Familiarity with Project.  (15 Points) 

 

(E.g., past record and experience of the respondent in similar projects; volume of 

work previously performed by the firm; past performance for other Community 

Development Districts in other contracts; compliance with applicable public 

policy; character, integrity, reputation of respondent, etc.  Familiarity with the 

project and experience working on project in Palm Beach Gardens and with S) 

 

3. Understanding of Scope of Work.     (15 Points) 

 

Extent to which the proposal demonstrates an understanding of the District’s 

needs for the services requested. 
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4. Price.         (45 Total Points) 

 

 Points available for price will be allocated as follows: 

 

35 Points will be awarded to the Proposer submitting the lowest total bid, (i.e., the 

summation of the unit price extensions using quantity estimates provided, the 

allowances shown, plus the proposal contractor’s fee) for completing the work.  

All other proposals will receive a percentage of this amount based upon the 

difference between the Proposer’s bid and the low bid. 

 

10 Points are allocated for the reasonableness of unit prices and balance of bid. 

 

5. Schedule.        (10 Points) 

 

Points available for schedule will be allocated as follows: 

 

10 Points will be allocated based on the Proposer’s ability to credibly complete 

the project within the Proposer’s schedule without a premium cost for 

accelerated work and demonstrate on-time performance. These points will also 

take into account the demonstration of Proposer’s understanding (through 

presentation in the proposal of a milestone schedule) of how to meet the 

required substantial and final completion dates and the delivery approach 

outlined in the Project Manual.   

 

 

20.22 RESERVED 

 

20.23 CONTRACTOR'S INSURANCE 

 

The requirements for CONTRACTOR'S insurance are stated in the Agreement.   

The requirements for delivery of certificates of insurance are stated in the 

Agreement. 

 

The successful Bidder shall within five days from the date of the Notice of Award 

deliver to OWNER, for his review and approval, the required polices of insurance.  

Upon approval, the policies will be returned to the Bidder and he shall submit 

certificates of insurance to the OWNER as stated in the General Conditions. 

 

20.24 EXECUTION OF AGREEMENT 

 

Concurrently with the issuance of the Notice of Award, the OWNER will provide 

three unsigned counterparts of the Agreement and all other Contract 

Documents.  Within 15 workdays thereafter the CONTRACTOR shall deliver three 

signed counterparts of the Agreement, all Contract Documents, Bond and 

Insurance Certificates to the OWNER.  Within 15 workdays thereafter, the OWNER 
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will deliver fully signed counterparts to the CONTRACTOR. 

 

After completion of all document submission and signing, a Notice to Proceed will 

be issued. 
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40.0 PROPOSAL 

 

TO:  Jason Pierman 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

DATE:                                        

 

Dear Mr. Pierman: 

 

The undersigned, as Bidder, hereby declares that he is acquainted with the site of the 

construction as shown on the plans and has fully acquainted himself with the work to be 

done; that he has thoroughly examined the specifications and all contract documents 

pertaining thereto; and has read any and/or all addenda issued prior to the opening of 

the bids.  

 

The bidder proposes and agrees, if this proposal is accepted, to furnish all necessary 

materials, tools, construction equipment, transportation, and labor to complete the 

construction as shown, detailed, and described in the specifications and on the 

drawings.  

 

It is understood by the Bidder that no additional compensation shall be allowed for extra 

work unless authorized in writing by the Owner.  

 

The Bidder agrees that, if awarded the Contract, he will sign the Contract Documents 

within fifteen (15) calendar days of the award of the bid, that he will commence the 

work on the date stated in the notice to proceed, and that he will complete the work 

within _______________________ calendar days, thereafter.  

 

  

May 17th, 2024

contractual services provided monthly
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The Bidder is licensed as a Contractor to perform the work or services contemplated by 

this bid and holds License No.                issued by                            , 

Florida, or in the alternative, is qualified by examination of reciprocity to be so licensed 

to do this work.  

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

 

 

 

 

 

  

201003761 Palm Beach County

Complete Property Maintenance, Inc.

4101 Vinkemulder Rd, Coconut Creek, FL 33073

Shane Humble

President
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BIDDER TO PROVIDE QUOTATION FORMS WITH QUANTITIES AND UNIT PRICES  
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Bidder shall set forth below:  

 

a. Name and the location of the place of business. 

b. Florida contractor license number. 

c. Portion of the work which will be done by each subcontractor who will perform 

work or labor or render service to the Contractor in or about the construction of 

the work in an amount in excess of one-half of one percent (1/2%) of the 

Contractor’s Total Bid Price.  

 

No additional time shall be granted to provide the below requested information.  If no 

subcontractor is specified for a portion of the work, or if more than one subcontractor is 

specified for the same portion of Work, then the Contractor shall be deemed to have 

agreed that it is fully qualified to perform that Work, and that it shall perform that portion 

itself. 

 

 

 

Work to be done by 

Subcontractor 

 

Name of 

Subcontractor 
Location of Business 

Contractor License 

Number 

    

    

    

    

 

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

No Subs, all work completed in-house.



“BEAUTIFYING SOUTH FLORIDA SINCE 1977” 

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | WWW.CPMLAWN.COM 

Corporate Resolution of Signing Authority 

WHEREAS the Corporation is determined to grant signing and authority to certain person(s) described 
hereunder.  

RESOLVED, that the Board of Directors is hereby authorized and approved to authorize and empower 
the following individual to make, execute, endorse and deliver in the name of and on behalf of the 
corporation, but shall not be limited to, any and all written instruments, agreements, documents, 
execution of deeds, powers of attorney, transfers, assignments, contracts, obligations, certificates and 
other instruments of whatever nature entered into by this Corporation. 

Name: Shane Humble 
Position/Title: President 
Telephone Number: 954-973-3333 
Email Address: shaneh@cpmlawn.com 

Signature: ______________________ 

The undersigned certifies that he/she is the properly elected and qualified Secretary of the books, records 
and seal of Complete Property Maintenance, Inc, a corporation duly conformed pursuant to the laws of 
the state of Florida, and that said meeting was held in accordance with state law and with the Bylaws of 
the above-named corporation. This resolution has been approved by the Board of Directors of Complete 
Property Maintenance, Inc on _________________, 20____.  

I, as authorized by the Company, hereby certify and attest that all the information above is true and 
correct. 

 ___________________________ ___________________________ 
Board Member Signature Title 

May 17th 24

William Campbell | Board of Directors

mailto:shaneh@cpmlawn.com
Mobile User
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