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AGENDA 
AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 
Palm Beach Gardens, Florida 33410 

SPECIAL BOARD MEETING 
July 1, 2024 
12:30 p.m. 

A. Call to Order

B. Proof of Publication

C. Establish Quorum

D. Additions or Deletions to Agenda

E. Comments from the Public for Items Not on the Agenda

F. Approval of Minutes

1. May 23, 2024, Regular Board Meeting

G. Old Business

H. New Business

1. Consider Landscape Maintenance Contract Award (Common Area and Clubhouse)

2. Consider Approval of Clubhouse Management Agreement 1st Amendment

I. Change Orders

1. Consider Approval of Spine Road Phase 2 – Centerline Pod 15 Turn Lane Revisions CO#7 ($207,860.84)

2. Consider Approval of Town Center Bypass Roads - H&J CO#3 – Misc. plan revisions ($146,453.70)

3. Consider Approval of Town Center Bypass Roads - H&J CO#5 – Landscape & Irrigation ($920,850.00)

4. Consider Approval of Spine Road 5, 6 and Town Center Bypass Roads – SPF COs

J. Consent Agenda

1. Consider Ratification of Town Center Public Utility Easements

2. Consider Ratification of SUA Easement Dedications for Avenir Spine Road Phase 3

3. Consider Ratification of Easement to SFWMD for Access to C-18 Canal

4. Consider Ratification of FPL UG Agreement

5. Consider Ratification of Spine 3 - SUA Bill Of Sale

K. Clubhouse

1. Clubhouse Management Update

L. Administrative Matters

M. Board Member Comments

N. Adjourn



Publication Date
2024-06-21

Subcategory
Miscellaneous Notices

AVENIR COMMUNITY
DEVELOPMENT DISTRICT
NOTICE OF SPECIAL BOARD OF SUPERVISORS MEETING
The Board of Supervisors (the Board) of the Avenir Community Development District (the District) will hold a
Special Board Meeting on July 1, 2024, at 12:30 p.m. in The Oaks Center located at 2501A Burns Road, Palm
Beach Gardens, Florida 33410 for the purpose of considering any business that may properly come before the
Board.
A copy of the agenda may be obtained from the Districts website seven (7) days prior to the Regular Board
Meeting or at the offices of the District Manager, 2501A Burns Road, Palm Beach Gardens, Florida 33410,
Telephone: (561) 630-4922 and/or toll free at 1-877-737-4922, during normal business hours.
The Regular Board Meeting is open to the public and will be conducted in accordance with the provisions of
Florida law for community development districts. The Regular Board Meeting may be continued to a date,
time, and place to be specified on the record at the meeting. There may be occasions when staff or
Supervisors may participate by speaker telephone.
Any person requiring special accommodations at this meeting because of a disability or physical impairment
should contact the District Office at (561) 630-4922 at least forty-eight (48) hours prior to the meeting. If you
are hearing or speech impaired, please contact the Florida Relay Service at 1-800-955-8770, for aid in
contacting the District Office.
Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the Regular Board Meeting is advised that person will need a record of proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which such appeal is to be based.
Meetings may be cancelled from time to time without advertised notice.
AVENIR COMMUNITY DEVELOPMENT DISTRICT
www.avenircdd.org
6/21/24 10290300
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AVENIR COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
MAY 23, 2024 

 
 
A. CALL TO ORDER 
 
The May 23, 2024, Regular Board Meeting of the Avenir Community Development District (the 
“District”) was called to order at 12:30 p.m. in the offices of Special District Services, Inc. located at 
2501A Burns Road, Palm Beach Gardens, Florida 33410. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented which indicated that notice of the Regular Board Meeting had been 
published in the Palm Beach Post on October 13, 2023, as part of the District’s Fiscal Year 2023/2024 
Meeting Schedule, as legally required.  
 
C.  ESTABLISH A QUORUM 
 
A quorum was established with the following Supervisors in attendance: Chairperson Virginia Cepero 
(via phone) and Supervisors Daniel Lopez, Rodolfo Stern and Rosa Schechter and it was in order to 
proceed with the meeting.  
 
Also in attendance were: Jason Pierman of Special District Services, Inc.; District Counsel Michael 
Pawelczyk of Billing, Cochran, Lyles, Mauro & Ramsey, P.A.; District Engineer Carlos Ballbe of Ballbe 
& Associates (via phone); Developer Rep. Tanya McConnell; and Clubhouse Reps Rick Salvatore and 
Patrice Chiaramonte. 
 
Also present were Michael McElligott of Special District Services, Inc.; and the following District 
residents:  Mark Moran, Rich Leonard, Barry Ratz and Robyn Levy. 
 
D.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E.  COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  April 10, 2024, Regular Board Meeting 
 
The minutes of the April 10, 2024, Regular Board Meeting were presented for consideration. 
 
A motion was made by Ms. Schechter, seconded by Mr. Lopez and passed unanimously approving the 
minutes of the April 10, 2024, Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
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There were no Old Business items to come before the Board. 

H. NEW BUSINESS
1. Consider Resolution No. 2024-08 – Approving the Process for Requesting Temporary

Access Over District Property for Landowner Improvements 

Resolution No. 2024-08 was presented, entitled: 

RESOLUTION 2024-08 

A RESOLUTION OF THE BOARD OF 
SUPERVISORS OF THE AVENIR COMMUNITY 
DEVELOPMENT DISTRICT APPROVING THE 
PROCESS FOR REQUESTING TEMPORARY 
ACCESS OVER DISTRICT PROPERTY FOR 
LANDOWNER IMPROVEMENTS; PROVIDING FOR 
A PROCESSING FEE FOR THE COSTS INCURRED 
BY THE DISTRICT; AUTHORIZING THE DISTRICT 
MANAGER OR IN HIS OR HER ABSENCE, THE 
CHAIR OF THE DISTRICT BOARD OF 
SUPERVISORS TO APPROVE AND EXECUTE 
TEMPORARY ACCESS EASEMENT AGREEMENTS 
WITH LANDOWNERS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

Mr. Pierman explained that this resolution would allow him, as District Manager, to grant temporary 
easements to homeowners for projects, such as pool installation. 

A motion was made by Ms. Schechter, seconded by Mr. Lopez and passed unanimously adopting 
Resolution No. 2024-08, as presented. 

2. Consider Landscape Maintenance Contract Award (Common Area and Clubhouse)

Mr. Pierman explained that staff was not prepared to make a recommendation at this time, but wanted 
the Board to have the proposal results for budgeting purposes.  He further noted that staff had used an 
average price as a placeholder for the budget. 

3. Consider Resolution No. 2024-09 – Adopting a Fiscal Year 2024/2025 Proposed Budget

Resolution No. 2024-09 was presented, entitled: 

RESOLUTION NO. 2024-09 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE AVENIR 
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED 
BUDGET FOR FISCAL YEAR 2024/2025; AND PROVIDING AN EFFECTIVE 
DATE. 

Mr. Pierman explained that assessment amounts could be reduced at the Public Hearing, but not 
increased. 
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A motion was made by Ms. Schechter, seconded by Mr. Lopez and passed unanimously adopting 
Resolution No. 2024-09, as presented. 

4. Consider Northlake Boulevard Parkway Buffer (Town Center) Landscape and
Irrigation Contract Award 

Mr. Ballbe explained that staff had received two responses to the advertised RFP: Arazoza and 
Brightview.  He recommended that Arazoza, who was the low bid, be awarded the contract. 

A motion was made by Ms. Schechter, seconded by Mr. Lopez and unanimously passed awarding the 
project to Arazoza and authorizing staff to create an agreement for the Chair to sign.   

I. CHANGE ORDERS

Mr. Pierman noted that the Board could approve all three change orders as one motion and asked Ms. 
McConnell to present them. 

1. Consider Northlake Boulevard Phase 1 – JW Cheatham, LLC CO 5 ($119,356.25)

Ms. McConnell explained that Change Order No. 5 was for the Northlake Boulevard Phase 1 Project, 
for pipe crossing removal and replacement, removal and replacement of existing CMP, removal and 
replacement of new water valve boxes, seed and mulch, fabrication, installation of a steel plate, and 
installation of a deck slab, in the amount of $119,356.25.  

2. Consider Northlake Boulevard Phase 2 - JW Cheatham, LLC CO 7 ($35,295.31)

Ms. McConnell explained that Change Order No. 7 was for the Northlake Boulevard Phase 2 Project, 
for sidewalk removal and replacement, mast arm modification, median regrading, sewer valve 
replacement, and construction delays due to rain, in the amount of $35,295.31.  

3. Consider Town Center Bypass Road – H&J CO 4 ($77,168.35)

Ms. McConnell explained that Change Order No. 4 was for the Town Center Bypass Road Project, for 
seen and mulch as required by the City, in the amount of $77,168.35.  

A motion was made by Mr. Lopez, seconded by Ms. Schechter and unanimously passed approving 
Change Orders 5, 7 and 4, as presented.   

J. CONSENT AGENDA
1. Consider Ratification of Ballbe Proposal for Control Structure and Outfall Canal
2. Consider Ratification of Caulfield Wheeler Agreement (Coconut Ext SUA & SFWM)
3. Consider Ratification of Caulfield Wheeler Agreement (DiVosta Final Closing-Lake

Interconnect Dedication)
4. Consider Ratification of Caulfield Wheeler Agreement (Town Center Utility Easement)
5. Consider Ratification of FPL Underground Agreement
6. Consider Ratification of HSQ Supplemental Agreement 16
7. Consider Ratification of HSQ Supplemental Agreement 17
8. Consider Ratification of Natural Gas Agreement (Avenir E Entrance)
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9. Consider Ratification of Natural Gas Agreement (Avenir W Entrance) 
10. Consider Ratification of Caulfield – Pod 11 Phase 1 & 2 SUA Easements 
11. Consider Ratification of Caulfield – Spine 3 SUA Easements  

 
A motion was made by Mr. Lopez, seconded by Ms. Schechter and unanimously passed approving 
Consent Agenda Items 1-11, as presented. 
 
K. CLUBHOUSE 
 1.  Clubhouse Management Update 
 
Mr. Salvatore presented proposals for summer flowers with CPM in the amount of $3,376; mulching 
with CPM in the amount of $14,568.75; tree trimming around the pool with Arazoza in the amount of 
$3,840; and additional trenching to the Mister Sparky agreement in the amount of $2.742.   
 
A motion was made by Mr. Lopez, seconded by Ms. Schechter and unanimously passed approving the 
four agreements, as presented.  Following the approval, because the agreement was not yet signed, staff 
discussed including the additional trenching to the Mister Sparky agreement rather than adding an 
amendment.   
 
Ms. Chiaramonte highlighted events held at the clubhouse, specifically the Studio 54 and Mother’s Day 
events.   
 
L. ADMINISTRATIVE MATTERS 
 1.  Announce Qualifying Period 
 
Mr. Pierman announced that the qualifying period to register to run for Seats 3 and 4 was from noon on 
June 10th through noon on June 14th.  He also announced that the final Landowners’ Election would be 
held on November 21, 2024, for Seat 5.   
 
Mr. Pierman noted that he had been advised by the fountain vendor that several fountains had been 
damaged due to power surges from FPL. 
 
M. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
N. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Ms. Schechter, 
seconded by Mr. Lopez and passed unanimously adjourning the Regular Board Meeting at 1:21 p.m.   
 
 
 
 
 
 
 
 
ATTESTED BY: 
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________________________________  _________________________________ 
Secretary/Assistant Secretary    Chairperson/Vice-Chair 
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Company Lawn Service Fertilization Irrigation Total
Yellowstone 574,956.91$      167,973.30$   95,917.92$    838,848.13$      
Arazoza 1,028,647.23$   194,999.99$   150,000.00$  1,373,647.22$   
CPM 931,501.00$      354,416.00$   138,126.00$  1,424,043.00$   
Brightview 1,106,752.27$   225,450.87$   189,372.09$  1,521,575.23$   

Company Lawn Service Fertilization Irrigation Total
Yellowstone 54,359.28$        14,513.12$     2,204.80$       71,077.20$        
CPM 47,532.00$        17,163.00$     7,200.00$       71,895.00$        
Arazoza 68,510.00$        12,000.00$     7,920.00$       88,430.00$        
Brightview 65,010.00$        13,002.00$     5,070.00$       83,082.00$        

General Area

Clubhouse

Landscape Maintenance & Irrigation RFP Responses
(Bids were opened publicly on May 20, 2024)
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LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CCD PHASE ONE AND PHASE TWO 

PREPARED FOR:  

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

250 1A BURNS ROAD 

PALM BEACH GARDEN, FL 33410 

PROJECT NUMBER:  

201622 

 

4362 Northlake Blvd, Palm Beach II Phone: 305-246-3223 II Fax: 305-246-0481 
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PERSONNEL 

 

 

 

For the Landscape and Irrigation 

Maintenance at Avenir, the Arazoza 

Brothers team has been uniquely 

constructed to deliver performance at 

the highest quality standards, in the 

field as well as in the office. Each 

individual brings a particular set of skills 

and expertise, in order to assemble a 

landscape and irrigation maintenance 

team that will deliver excellence 

throughout the duration of this project.  

As always, the Arazoza Brothers project 

team starts with the two brothers, Eddy 

and Albert Arazoza, who are heavily 

involved in all aspects of the company, 

and have been for over 30 years. Their 

corresponding resumes are attached, 

and highlight their extensive experience 

in the industry. Other members of the 

team are listed below and represent over 

100 years of experience in the landscape 

industry. 

The maintenance landscape 

superintendent for Arazoza Brothers is 

Thomas Dawson who has 40 years of 

experience in the landscape industry 

including landscape design, installation 

and maintenance. Work experience 

includes working in the HNW 

communities of Jupiter Island, Admirals 

Cove, The Bears Club and The Ritz 

Carlton Golf Club and Spa. He also spent 

six years as landscape Superintendent at 

Ritz Carolton managing the 18-man crew 

for the maintenance of 150 acres of 

common areas, 83 residential homes and  

50 fractional villas. Tom has also been  

 

the project manager for Panther National 

overseeing from the start of the project 

the landscape installation and 

maintenance.  

Superintendent for installation work is 

Jose Ruiz who has a tenure of 28 years 

plus with Arazoza Brothers and over 30 

years of experience on commercial and 

FDOT projects. Jose has been the project 

superintendent for the entire Avenir site 

since its inception in 2018. Jose is an 

FNGLA Certified Landscape Technician. 

Our irrigation superintendent is 

Francisco Chamorro, who has been 

running the irrigation maintenance and 

installation division of AB over 5 years. 

Francisco has been the irrigation project 

manager for the Avenir Project since 

2018. 

Our staff arborist is Omar Escauriza, 

who is an ISA certified arborist and will 

also be the AB quality control supervisor 

on the project. Omar is also an FNGLA 

Certified Landscape Technician. 
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EDUARDO ARAZOZA JR.  

VP OF BUSINESS DEVELOPMENT 
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With over 30 years of Landscape, 

Irrigation and Maintenance 

experience, Arazoza Brothers has 

completed a wide range of different 

projects, ranging from luxury hi-rise 

condominiums to multiple projects 

for Florida’s Department of 

Transportation. Attached you will 

find a list of some of the projects we 

have completed across the State of 

Florida. Our experience has allowed 

us to become a leader in the field, as 

well as fostered relationships across 

multiple industries. 

In regards to the landscaping, 

horticultural and irrigation 

maintenance at Avenir, Arazoza 

Brothers is uniquely positioned to 

handle this project and the moving 

parts that come with it. We have been 

the contractor at the Avenir 

development for the lifetime of the 

project, and have installed landscape 

and irrigation in the following areas: 

 Spine Road Phase 1,2,3,4 & 6 
 Town center Access Bypass 

Road 
 Northlake Blvd. Medians 
 Northlake Blvd. Right of Way & 

Streetscape 
 Parcel A-4 East Buffer 
 Parcel A-4 Sales Center 
 Parcels 4,5,6,7 & 8 
 CDD Park 
 Lake Banks throughout the 

Avenir Development 

 Avenir Clubhouse & Recreation 
Area 

 Panther National Dr., Common 
Areas and Golf Course 
plantings 

 

Having installed all plant material 

and sod that is in this maintenance 

package, our team has the expertise 

and familiarity to work maintain 

these landscapes properly. Our 

familiarity with the current 

landscape on the project, allows us to 

develop consistent maintenance 

plans that will allow the plant 

material to thrive. Avenir has one of 

the most diverse landscapes in the 

Palm Beach Gardens area, and our 

project team is aware of the different 

needs of each area and has been 

maintaining these areas over time to 

allow them to flourish. Our expertise 

and familiarity will be essential in 

order for Avenir to be maintained to 

the standards that all stakeholders 

and residents will be expecting. 
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Within Avenir, we have built strong 

relationships with our fellow 

contractors who have been working 

alongside us to make this project the 

success it has become. Through 

constant communication and site 

coordination, we have worked 

together with all site contractors, to 

ensure that there will be no future 

conflicts in the development of this 

project.  

Contractors that we have worked 

with on site include but are not 

limited to: 

 Florida Select Builders 
 H&J Contracting 
 Centerline Construction 
 Viking Utility Services 
 Ranger Construction 
 Sea Coast Utility Authority 
 Ballbe & Associates 

 

Throughout the duration of the 

project, we have built a team where 

constant communication is 

encouraged in order to reach the final 

product that ownership, the CDD, 

and the City of Palm Beach Gardens 

all envision for Avenir. The work 

alongside these contractors has 

fostered incredible relationships that 

extend far beyond the work 

completed inside of Avenir.  

In addition to Avenir, we have 

completed multiple projects in Palm 

Beach Gardens. This has allowed us 

to build relationships with city 

planners and staff. Over time, we 

have worked together with Mark 

Hendrickson (City Forester) and Brett 

Leone (Senior Planner), in order to 

design the site to accommodate the 

vision of what the final product of 

the Avenir development was at time 

of inception. Through multiple 

meetings with the city, we have 

worked together to create a 

sustainable and visually stunning 

landscape, that is positioned to 

thrive for years to come. Arazoza has 

also handled all permitting duties for 

the referenced projects, assuring that 

city staff are pleased from start to 

finish with the work being performed 

within Avenir. 

 

 

PROPOSER’S EXPERIENCE AND FAMILIARITY WITH PROJECT  
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PROPOSER’S EXPERIENCE AND FAMILIARITY WITH PROJECT 

In regards to site planning, Arazoza 

has worked hand in hand with Urban 

Design Kilday Studios, to ensure that 

all plantings meet the expectations of 

the landscape architect, Nick 

Mihelich. On-site meetings have been 

essential, as it has allowed us to plan 

the work in a way that will fulfill the 

vision of UDK. This has allowed UDK 

as well as Arazoza, to be on the same 

page at all times, and work together 

to maintain a sustainable and 

thriving landscape.  

As the engineer on the project, Carlos 

Ballbe, and the team at Ballbe & 

Associates, have been an asset to us 

in the field. Their expertise and 

constant communication have 

allowed us to bring the Avenir 

project to life.  

Within Avenir, we have found success 

by having constant communication 

with all city utility authorities, 

specifically Seacoast Utility 

Authority. Through numerous onsite 

meetings, phone calls and e-mails, we 

have worked alongside Seacoast to 

ensure that our plantings and 

irrigation lines do not conflict with 

their work.  

Attached you will find multiple 

documents, past experience and 

licenses which highlight Arazoza 

Brothers’ past experience with work 

of this scale, as well as our familiarity 

of the Avenir Development. In 

addition to the Avenir Community 

Development District, we have also 

worked with multiple Community 

Development Districts including the 

Reedy Creek Development District 

(Walt Disney World) and Beacon 

Lakes Community Development 

District. We are looking forward to 

continuing our work within Avenir, in 

order to bring the final vision of the 

masterplan community to life. 
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Arazoza Brothers intends to enter 

this contract with a clear 

understanding and vision for the 

scope of work that is being 

requested. In addition to our past 

work with all parties involved at 

Avenir, we have analyzed the Avenir 

site in its entirety and are prepared 

to fulfill the vision and standards 

that will be expected for the 

maintenance of the site. We are fully 

prepared to fulfill all duties asked of 

Arazoza onsite, and to build this 

project in its entirety from start to 

finish. Duties for this project include 

but are not limited to: 

Landscape and Irrigation Maintenance 

throughout the following sites: 

 Spine Road Phase 1,2,3,4 & 6 
 Town center Access Bypass 

Road 
 Northlake Blvd. Medians 
 Northlake Blvd. Right of Way & 

Streetscape 
 Parcel A-4 East Buffer 
 Parcel A-4 Sales Center 
 Parcels 4,5,6,7 & 8 
 CDD Park 
 Lake Banks throughout the 

Avenir Development 
 Avenir Clubhouse & Recreation 

Area 

 

 

 

Lawn Service 

 Mowing to be performed                    
42 times per year: 

o Three mows per month 
for months January, 
February, March, 
October, November, and 
December 

o Four mows for the 
months of April, May, 
June, July, August and 
September 

 Weeding: 12 times per year 
 Hedge Trimming: 12 times per 

year 
 Ornamental Care: Per specs in 

project bid manual 
 Sod Replacement: Replace sod 

as needed and with District 
Manager Approval 

 Ground cover edging per 
project specs in bid manual 

 Plant pruning per project specs 
in bid manual 

 Stake Removal 
 Porter Service 
 

Fertilization and Spray Services: 

 Lawn fertilization four (4) 
times per year.  

 Fertilization of shrubs & 
ornamentals four (4) times per 
year.  

 Trees four (4) times per year. 
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Integrated Pest Management Program 

per project specs in bid manual. 

Pre-emergent and post-emergent 

herbicide application per project 

specs in bid manual. 

Dead tree and shrub removal and 

replacement, employing the “a 

missing shrub is better than a dead 

shrub” tactic. 

Irrigation maintenance per project 

specs in bid manual. 

 12 inspections annually to 
ensure proper function. 

 

Optional Services: 

Mulching 

o Arazoza Brothers has 
performed mulch 
replenishment for Spine Road 
Phase I and Northlake Blvd. 
Parkway in the past. 
 

Replacing Seasonal Annuals 

o With our knowledge of the site, 
we have identified the optimal 
annuals to plant in Avenir as 
well as the proper potting soil 
for the environment on site. 

 

Tree Trimming 

 

 

 

 

 

 

Furnish work schedules. Organization 

and coordination will be crucial 

throughout the lifetime of this project. 

On-site coordination with all 

participating contractors and utility 

authorities 

Coordination with all involved city 

officials 

Coordination with Urban Design Kilday 

Studios 

Coordination with the Community 

Development District 

Site coordination with the Ballbe & 

Associates Team 

Our experience working throughout 

the development has put us in a 

position to understand exactly what 

the district’s vision is for Avenir is 

going forward. We understand the 

need for this development, and what 

it will bring to the community, 

allowing us to put a plan in place to 

fulfill all duties requested of us 

onsite.  
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Item No. Description A. Lawn Service
B. Fertilization and Spray 

Services
C. Irrigation Services

Yearly Amount Yearly Amount Yearly Amount

1A

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Landscape Maintenance

 $                       148,636.35  $                         28,271.98 

1B

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Irrigation Maintenance

 $                          24,156.13 

2B

Avenir Site Plan #1 – Town Center Access 

Drive

Irrigation Maintenance

 $                            4,940.85 

3A

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Landscape Maintenance

 $                       105,636.36  $                         19,978.87 

3B

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Irrigation Maintenance

 $                          17,776.81 

4A
Northlake Boulevard Median Phase 1 

Landscape Maintenance
 $                         20,072.73  $                           3,468.03 

4B
Northlake Boulevard Median Phase 1 

Irrigation Maintenance
 $                            5,076.16 

5A
Coconut Boulevard (Spine Road #2) 

Landscape Maintenance
 $                       118,090.91  $                         22,994.54 

5B
Coconut Boulevard (Spine Road #2) 

Irrigation Maintenance
 $                            20,096.56 

6

Avenir Master Lakes – Lake tract 

Maintenance Plan – Phase One and Two

Landscape Maintenance

 $                         19,886.20  $                           5,163.53 

LAWN SERVICE/ FERTILIZATION AND SPRAY SERVICES/ IRRIGATION SERVICES

Avenir Site Plan #1 – Town Center Access 

Drive

Landscape Maintenance

2A  $                         19,054.55  $                           3,292.11 
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7A
Northlake Boulevard Median Phase Two

Landscape Maintenance
 $                         21,381.82  $                           3,694.21 

7B
Northlake Boulevard Median Phase Two

Irrigation Maintenance
 $                              5,250.15 

8A

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Landscape Maintenance

 $                         49,090.91  $                           8,481.59 

8B

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Irrigation Maintenance

 $                            8,932.75 

9A

Avenir Parcel A-4 West  East Landscape 

Buffer

Landscape Maintenance

 $                         33,163.64  $                           5,729.79 

9B
Avenir Parcel A-4 West East Buffer 

Irrigation Maintenance 
 $                            6,815.98 

9C
Avenir Parcel A-4 CDD Park 

Landscape Maintenance
 $                         24,072.73  $                           4,159.12 

9D
Avenir Parcel A-4 CDD Park 

Irrigation Maintenance
 $                            5,607.77 

10A

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Landscape Maintenance

 $                       139,909.09  $                         26,764.14 

10B

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Irrigation Maintenance

 $                          22,996.25 

11A

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Landscape Maintenance

 $                         73,781.82  $                         14,475.25 

11B

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Irrigation Maintenance

 $                          13,543.26 

12A

Avenir Drive (Spine Road #7) aka B&A 

Spine Road Phase Six

Landscape Maintenance

 $                         77,454.55  $                         13,382.07 
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13A

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Landscape Maintenance

 $                         16,207.27  $                           3,664.05 

13B

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Irrigation Maintenance

 $                            5,226.95 

14
Avenir – Parcel C Northlake Parkway

Landscape Maintenance
 $                         15,709.09  $                           2,714.11 

15

Avenir – Parcel D Medical Center 

Northlake Parkway

Landscape Maintenance

 $                         15,044.13  $                           2,599.22 

16

Avenir – Parcel C Roadway (aka B&A 

Parcel D Spine Roads)

Landscape Maintenance

 $                       100,613.27  $                         19,974.88 

17A
Avenir Pump Station

Landscape Maintenance
 $                         20,714.54  $                           4,442.78 

17B
Avenir Pump Station

Irrigation Maintenance
 $                            5,825.98 

18A

Avenir Parcel A-1 / Avenir Town Center 

Buffer 

Landscape Maintenance

 $                         10,127.27 1749.72

18B

Avenir Parcel A-1 / Avenir Town Center 

Buffer

Irrigation Maintenance

 $                            3,754.40 

 $                  1,028,647.23  $                      194,999.99  $                      150,000.00 

 $                   1,373,647.22 

__%YEARLY PRICING ESCALATOR =

SUB-TOTAL =

GRAND TOTAL =
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Item No. Description Mulching
Replacing Seasonal 

Annuals
Tree Trimming

Per Occurrence Per Occurrence Per Occurrence

1
Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 
 $                         35,640.00  $                                        -    $                          21,922.96 

2
Avenir Site Plan #1 – Town Center Access 

Drive 
 $                           1,978.00  $                                        -    $                            2,551.04 

3
Avenir Site Plan #1 - Northlake Boulevard 

Parkway 
 $                           3,960.00  $                                        -    $                          15,492.23 

4A Northlake Boulevard Median Phase 1  $                           3,564.00  $                                        -    $                            2,689.22 

5A Coconut Boulevard (Spine Road #2)  $                         17,820.00  $                                        -    $                          17,830.68 

6
Avenir Master Lakes – Lake tract 

Maintenance Plan – Phase One and Two
 $                                        -    $ 

7 Northlake Boulevard Median Phase Two  $                           7,524.00  $                                        -    $                            2,864.60 

8
Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three 
 $                         17,820.00  $                                        -    $                            6,576.89 

9A Avenir Parcel A-4 West Landscape Buffer  $                           5,940.00  $                                        -    $                            4,443.05 

9C Avenir Parcel A-4 CDD Park  $                         12,474.00  $                                        -    $                            3,225.11 

OPTIONAL SERVICES
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11
Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five
 $                         29,106.00  $                                        -    $                          11,224.56 

12
Avenir Drive (Spine Road #7) aka B&A 

Spine Road Phase Six
 $                           9,207.00  $                                        -    $                          10,376.87 

13
Avenir Town Center Northlake Blvd. 

Parkway Buffer
 $                           9,207.00  $                                        -    $                            2,841.22 

14 Avenir – Parcel C Northlake Parkway  $                           9,900.00  $                                        -    $                            2,104.60 

15
Avenir – Parcel D Medical Center 

Northlake Parkway
 $                           5,940.00  $                                        -    $                            2,015.52 

16
Avenir – Parcel C Roadway (aka B&A 

Parcel D Spine Roads)
 $                           9,900.00  $                                        -    $                          15,489.13 

17 Avenir Pump Station  $                           2,970.00  $                                        -    $                            3,445.07 

18
Avenir Parcel A-1 / Avenir Town Center 

Buffer 
 $                               594.00  $                                        -    $                            1,356.79 

 $                      219,184.00  $                                       -    $                       147,203.28 

 $                      366,387.28 

__%YEARLY PRICING ESCALATOR = 

10
Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four
 $                         35,640.00  $                                        -    $                          20,753.74 

SUB-TOTAL =

GRAND TOTAL =
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PERSONNEL 

 

 

 

For the Landscape and Irrigation 

Maintenance at Avenir, the Arazoza 

Brothers team has been uniquely 

constructed to deliver performance at 

the highest quality standards, in the 

field as well as in the office. Each 

individual brings a particular set of skills 

and expertise, in order to assemble a 

landscape and irrigation maintenance 

team that will deliver excellence 

throughout the duration of this project.  

As always, the Arazoza Brothers project 

team starts with the two brothers, Eddy 

and Albert Arazoza, who are heavily 

involved in all aspects of the company, 

and have been for over 30 years. Their 

corresponding resumes are attached, 

and highlight their extensive experience 

in the industry. Other members of the 

team are listed below and represent over 

100 years of experience in the landscape 

industry. 

The maintenance landscape 

superintendent for Arazoza Brothers is 

Thomas Dawson who has 40 years of 

experience in the landscape industry 

including landscape design, installation 

and maintenance. Work experience 

includes working in the HNW 

communities of Jupiter Island, Admirals 

Cove, The Bears Club and The Ritz 

Carlton Golf Club and Spa. He also spent 

six years as landscape Superintendent at 

Ritz Carolton managing the 18-man crew 

for the maintenance of 150 acres of 

common areas, 83 residential homes and  

50 fractional villas. Tom has also been  

 

the project manager for Panther National 

overseeing from the start of the project 

the landscape installation and 

maintenance.  

Superintendent for installation work is 

Jose Ruiz who has a tenure of 28 years 

plus with Arazoza Brothers and over 30 

years of experience on commercial and 

FDOT projects. Jose has been the project 

superintendent for the entire Avenir site 

since its inception in 2018. Jose is an 

FNGLA Certified Landscape Technician. 

Our irrigation superintendent is 

Francisco Chamorro, who has been 

running the irrigation maintenance and 

installation division of AB over 5 years. 

Francisco has been the irrigation project 

manager for the Avenir Project since 

2018. 

Our staff arborist is Omar Escauriza, 

who is an ISA certified arborist and will 

also be the AB quality control supervisor 

on the project. Omar is also an FNGLA 

Certified Landscape Technician. 
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EDUARDO ARAZOZA JR.  

VP OF BUSINESS DEVELOPMENT 
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With over 30 years of Landscape, 

Irrigation and Maintenance 

experience, Arazoza Brothers has 

completed a wide range of different 

projects, ranging from luxury hi-rise 

condominiums to multiple projects 

for Florida’s Department of 

Transportation. Attached you will 

find a list of some of the projects we 

have completed across the State of 

Florida. Our experience has allowed 

us to become a leader in the field, as 

well as fostered relationships across 

multiple industries. 

In regards to the landscaping, 

horticultural and irrigation 

maintenance at Avenir, Arazoza 

Brothers is uniquely positioned to 

handle this project and the moving 

parts that come with it. We have been 

the contractor at the Avenir 

development for the lifetime of the 

project, and have installed landscape 

and irrigation in the following areas: 

 Spine Road Phase 1,2,3,4 & 6 
 Town center Access Bypass 

Road 
 Northlake Blvd. Medians 
 Northlake Blvd. Right of Way & 

Streetscape 
 Parcel A-4 East Buffer 
 Parcel A-4 Sales Center 
 Parcels 4,5,6,7 & 8 
 CDD Park 
 Lake Banks throughout the 

Avenir Development 

 Avenir Clubhouse & Recreation 
Area 

 Panther National Dr., Common 
Areas and Golf Course 
plantings 

 

Having installed all plant material 

and sod that is in this maintenance 

package, our team has the expertise 

and familiarity to work maintain 

these landscapes properly. Our 

familiarity with the current 

landscape on the project, allows us to 

develop consistent maintenance 

plans that will allow the plant 

material to thrive. Avenir has one of 

the most diverse landscapes in the 

Palm Beach Gardens area, and our 

project team is aware of the different 

needs of each area and has been 

maintaining these areas over time to 

allow them to flourish. Our expertise 

and familiarity will be essential in 

order for Avenir to be maintained to 

the standards that all stakeholders 

and residents will be expecting. 
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Within Avenir, we have built strong 

relationships with our fellow 

contractors who have been working 

alongside us to make this project the 

success it has become. Through 

constant communication and site 

coordination, we have worked 

together with all site contractors, to 

ensure that there will be no future 

conflicts in the development of this 

project.  

Contractors that we have worked 

with on site include but are not 

limited to: 

 Florida Select Builders 
 H&J Contracting 
 Centerline Construction 
 Viking Utility Services 
 Ranger Construction 
 Sea Coast Utility Authority 
 Ballbe & Associates 

 

Throughout the duration of the 

project, we have built a team where 

constant communication is 

encouraged in order to reach the final 

product that ownership, the CDD, 

and the City of Palm Beach Gardens 

all envision for Avenir. The work 

alongside these contractors has 

fostered incredible relationships that 

extend far beyond the work 

completed inside of Avenir.  

In addition to Avenir, we have 

completed multiple projects in Palm 

Beach Gardens. This has allowed us 

to build relationships with city 

planners and staff. Over time, we 

have worked together with Mark 

Hendrickson (City Forester) and Brett 

Leone (Senior Planner), in order to 

design the site to accommodate the 

vision of what the final product of 

the Avenir development was at time 

of inception. Through multiple 

meetings with the city, we have 

worked together to create a 

sustainable and visually stunning 

landscape, that is positioned to 

thrive for years to come. Arazoza has 

also handled all permitting duties for 

the referenced projects, assuring that 

city staff are pleased from start to 

finish with the work being performed 

within Avenir. 
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PROPOSER’S EXPERIENCE AND FAMILIARITY WITH PROJECT 

In regards to site planning, Arazoza 

has worked hand in hand with Urban 

Design Kilday Studios, to ensure that 

all plantings meet the expectations of 

the landscape architect, Nick 

Mihelich. On-site meetings have been 

essential, as it has allowed us to plan 

the work in a way that will fulfill the 

vision of UDK. This has allowed UDK 

as well as Arazoza, to be on the same 

page at all times, and work together 

to maintain a sustainable and 

thriving landscape.  

As the engineer on the project, Carlos 

Ballbe, and the team at Ballbe & 

Associates, have been an asset to us 

in the field. Their expertise and 

constant communication have 

allowed us to bring the Avenir 

project to life.  

Within Avenir, we have found success 

by having constant communication 

with all city utility authorities, 

specifically Seacoast Utility 

Authority. Through numerous onsite 

meetings, phone calls and e-mails, we 

have worked alongside Seacoast to 

ensure that our plantings and 

irrigation lines do not conflict with 

their work.  

Attached you will find multiple 

documents, past experience and 

licenses which highlight Arazoza 

Brothers’ past experience with work 

of this scale, as well as our familiarity 

of the Avenir Development. In 

addition to the Avenir Community 

Development District, we have also 

worked with multiple Community 

Development Districts including the 

Reedy Creek Development District 

(Walt Disney World) and Beacon 

Lakes Community Development 

District. We are looking forward to 

continuing our work within Avenir, in 

order to bring the final vision of the 

masterplan community to life. 
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Integrated Pest Management Program 

per project specs in bid manual. 

Pre-emergent and post-emergent 

herbicide application per project 

specs in bid manual. 

Dead tree and shrub removal and 

replacement, employing the “a 

missing shrub is better than a dead 

shrub” tactic. 

Irrigation maintenance per project 

specs in bid manual. 

 12 inspections annually to 
ensure proper function. 

 

Optional Services: 

Mulching 

o Arazoza Brothers has 
performed mulch 
replenishment for Spine Road 
Phase I and Northlake Blvd. 
Parkway in the past. 
 

Replacing Seasonal Annuals 

o With our knowledge of the site, 
we have identified the optimal 
annuals to plant in Avenir as 
well as the proper potting soil 
for the environment on site. 

 

Tree Trimming 

 

 

 

 

 

 

Furnish work schedules. Organization 

and coordination will be crucial 

throughout the lifetime of this project. 

On-site coordination with all 

participating contractors and utility 

authorities 

Coordination with all involved city 

officials 

Coordination with Urban Design Kilday 

Studios 

Coordination with the Community 

Development District 

Site coordination with the Ballbe & 

Associates Team 

Our experience working throughout 

the development has put us in a 

position to understand exactly what 

the district’s vision is for Avenir is 

going forward. We understand the 

need for this development, and what 

it will bring to the community, 

allowing us to put a plan in place to 

fulfill all duties requested of us 

onsite.  
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PROJECT MANUAL 

Scope of Work: 

LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CDD PHASE ONE AND PHASE TWO 

Prepared for: 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

Prepared by: 

BALLBÉ & ASSOCIATES, INC. 

3564 N. Ocean Boulevard 

Fort Lauderdale, Fl. 33308 

(954) 491-7811

April 29, 2024 
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ballbé & associates, inc. 
2737 northeast 30 t h  place,  fort  lauderdale,  f lorida 33306 •  p -954-491-7811 

Date: April 29, 2024 

Re: LANDSCAPE & IRRIGATION MAINTENANCE  

AVENIR CDD PHASE ONE AND PHASE TWO 

City of Palm Beach Gardens, Palm Beach County, Florida 

Project No.: 201622 

AVENIR COMMUNITY DEVELOPMENT DISTRICT invites you to submit a proposal for the work 

described in the attached Project Manual, Bid Documents and Specifications for the 

above referenced project. 

The contract will require contractors to provide construction services for the Project, as 

more particularly described in the Project Manual and in accordance with the plans and 

specifications.  The Project Manual is available by contacting the District Engineer, Carlos 

J. Ballbe, P.E. at BALLBE & ASSOCIATES, INC., 3564 N. Ocean Boulevard, Fort Lauderdale,

Florida 33308, or at carlos@baeng.us.

Work commencement tentative date – October 1st, 2024. 

The Project Manual will include, but not limited to, the request for proposals, contract 

documents, construction plans and specifications.  

Sincerely, 

BALLBÉ & ASSOCIATES, INC. 

Carlos J. Ballbé, P.E., LEED® A.P. 
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18 Miscellaneous Master Plan Exhibits for bidding purposes 
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PROJECT DESCRIPTION 

The District is seeking bids for the maintenance of the landscape and irrigation system 

within the AVENIR community.  The general services to be rendered consist of the 

following: 

A. LAWN SERVICE:

1) Cutting lawn 42 times per year as follows:

a) Three (3) cuttings per month for the months of January, February, March,

October, November, and December.

b) Four (4) cuttings per month for the months of April, May, June, July, August

and September.

2) Weeding of plant beds 12 times per year.

3) Trimming hedges 12 times per year.

4) Ornamentals:

a) Ixora, Hibiscus, Trinettes, etc. will be trimmed as needed using correct

Horticultural Practices.

b) Edging or weed eating of all walkways, flower beds, perimeters of buildings

and streets, but excluding edging of corrugated aluminum, plastic, glass,

or plastic sheeting. Stone covered flower beds that do not have steel,

cement or brick boarders will not be edged.

c) Removal from property of all debris resulting from work on the same day

that services are rendered.

d) Occasionally broken and nuisance tree limbs, brown palm fronds and

fronds hitting structures that can be reached with extension saws from the

ground will be removed up to 12 (twelve) feet.  This service is not a

replacement for normal annual tree trimming services.  Lower branches

and suckers will be trimmed to a clean height of 8 (eight) feet.

e) All turf obstacles shall be identified. Where possible all turf shall be free of

obstacles as to prevent damage from equipment i.e. trees, landscape

lighting, seating, statuary. Where necessary turf obstacles shall be

maintained with a string trimmer.

f) Roses should be trimmed back, dead headed and fertilized consistently so

as to promote healthy and even growth and consistent budding.

5) Replace dead common area sod up to one pallet within two (2) weeks of

identifying the disturbed area. Sod replacement equaling more than one

pallet shall be approved by the District Manager in advance. Contractor

should take care to not scalp the sod by adjusting mower height as needed.
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6) Edge ground cover as needed to keep within bounds and away from

obstacles. Concrete edging, including all sidewalk areas, including backs of

curbs will be performed consistent with the mowing schedule for turf areas.

Sidewalks, curbs, and pavement will be blown or vacuumed clean of turf and

like debris, not including heavy sand, by forced air machinery, after every

mowing.

7) Shrubs and groundcover shall be maintained at a height that will not disrupt

clear line of site at all vehicular intersections. Foundation shrubs planted at the

base of any building or signage/hardscape element in the landscape shall be

maintained to a height not less than 6" below any signage or directional

graphic or lettering associated with building identification systems. Foundation

shrubs planted at the base of any building or signage/hardscape element

should be trimmed to compliment any architectural banding and/or detailing

so as not to block any such detail from view.

8) Pruning of plants, which overhang curbs and sidewalks shall be addressed

regularly. Pruning of bushes includes maintaining the current shape and

specifically does not include changing the shape of the plant as in a cut back.

Mass planted shrubs shall not be pruned individually. Tops of shrub masses shall

be pruned to a consistent height, but sides of shrubs shall be allowed to grow

together into a full solid mass. All shrubs shall be pruned in such a way as to

provide a clean and neat appearance.

9) Stakes are to be inspected and adjusted or removed as necessary. When trees

attain a trunk caliper of 4" or substantial root development stability, removal

will be discussed with District Manager.

10) All landscape areas shall be inspected on days of service and excess debris

and litter removed. Dead and fallen tree limbs and palm fronds should be

removed from the turf and beds during each visit. Gardening debris,

generated from the Contractor’s work, shall be removed from all surface areas

on days of service. This excludes heavy leaf fall pickup from parking areas,

sidewalks, etc.

B. FERTILIZATION AND SPRAY SERVICES:

1) Lawn fertilization four (4) times per year.

2) Fertilization of shrubs & ornamentals four (4) times per year.

3) Trees four (4) times per year.
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4) Integrated Pest Management monthly.  Spray technician will visit the property.

At that time, they will make a thorough inspection of all the above areas and

apply the necessary products to control insects and weeds.

a) Weeds and insects in lawns will be treated as required.

b) Chewing insects such as Aphids on shrubs and ornamentals will be treated

as required.

c) Call backs will be done at no additional charge.

Insects not covered under pest control specification include diamond or lac 

scale, ficus whitefly (any forms of whitefly), Nematodes, Asian scale, newly 

identified pest diseases and fungus. The treatment of these insects will be 

provided by a separate purchase order or change order should the need arise 

to treat for these pests. 

5) The Contractor shall keep beds reasonably free of broadleaf or grassy weeds,

preferably with pre-emergent and/or selective post-emergent/contact

herbicides. Beds around Amenity Center and Amenities should be weeded by

hand on a regular basis.

Pre-emerge: This type of control should be used only if a known weed problem

warrants its use.

Post-emerge: Control broadleaf weeds with selective herbicides. The chosen

chemical will be recommended and legally approved for the specific weed

problem.

6) Apply fertilizer as warranted. The number of applications will be dependent on

the type of nitrogen used and the type of plant material being fertilized. Soil

samples should be taken if Contractor encounters problematic areas of the

community in order to determine the best remediation plan for those areas.

7) Dead plants should be removed from all landscaping beds while performing

maintenance in that area each week or month. Contractor should provide a

proposal to District Manager each month to replace all dead and removed

shrubs and plants in common area beds. Dead and replacement plants

located on individual lots should be discussed with owner. “A missing shrub is

better than a dead shrub”.
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C. IRRIGATION SERVICES:

The Contractor shall visually inspect the entire common area irrigation system

once a month for a total of 12 inspections annually to ensure optimal

performance. The Contractor will be responsible for controlling all irrigation water

use in compliance with the St. Johns River Water Management guidelines and will

ensure minimal water use while providing sufficient water use for proper plant

nutrition, particularly during the growing season.   Services to be provided include

but are not limited to the items listed below:

1) Inspection of all the sprinkler heads zone by zone.

2) All sprinkler heads shall be checked for proper operation and coverage

monthly. Contractor shall be solely responsible for the repair and replacement

of any all irrigation heads or irrigation equipment damaged by landscape

personal during routine landscape maintenance.

3) Replace or repair broken sprinkler heads caused by the Contractor’s

employees and/or equipment.

4) Clean and adjust heads to insure proper coverage.

5) Verify correct operation of control valves.  The Contractor shall inspect all

valves and valve boxes for broken or stuck valves or missing valve box lids, and

replacing as needed. Contractor shall be solely responsible for the repair and

replacement of any all irrigation heads or irrigation equipment damaged by

landscape personal during routine landscape maintenance.

6) The Contractor shall adjust watering schedules to correspond with seasonal

color installation, fertilization applications, and pest control operations. Water

schedules will be adjusted as needed based on season and rainfall amounts.

7) Inspect controllers for proper operation.

8) Reprogram controllers according to seasonal requirements or imposed

restrictions.

9) Any services or repairs not listed above will be contracted by a separate

purchase order or change order.  Provide hourly rates for the following services:

a) Labors for repairs

b) Technicians for repairs

c) Technicians assistants for repairs
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D. OPTIONAL SERVICES:

Provide budget for following optional services:

a) Mulching

b) Replacing Seasonal Annuals

c) Tree Trimming

E. OTHER INCLUDED:

a) Furnish a monthly work schedule on or before the first of each month

outlining the specific work to be performed pursuant to this agreement for

the following month.

b) Bidder shall be available in the event Avenir Community Development

District deems it necessary to have specific work done prior to or after a

major storm or act of nature.  Any major repair or extra work done due to

storms or acts of nature are not to be covered in the above stated services.

c) Bidder shall assure that there are qualified workers on the job site to

complete all phases of their operation, within reasonable time limits. The

Bidder will see that their crews are kept together and are not scattered

about the property. Bidder’s employees are supervised by an English

speaking, experienced supervisor who will be on the job site during working

hours.

d) Bidder shall perform all our services herein so as to be in compliance with

laws, ordinances and regulations of federal, state, county and municipal

authorities as may be applicable.

e) Bidder shall provide a uniform shirt and hat to all of its employees who are

performing work on the property.

f) The Bidder will guarantee that the work in this contract will be finished in a

timely manner and any work left undone will be corrected or repaired

without delay on the following business day.

F. RESPONSIBILITIES:

a) Bidder will be responsible for and will guarantee all work outlined above.

b) Shrubs, trees or plants, as well as sprinkler heads damaged by Bidder shall

be replaced Bidder at Bidder’s expense.

G. GENERAL CONDITIONS:

Refer to attached documents.
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H. MISCELLANEOUS:

N/A

BID FORMAT 

This Bid Format is intended to cover the landscape and irrigation services delivered to 

Avenir Community Development District.  Plans have been provided to delineate the 

area of service and work to be performed; maintenance of the landscape and irrigation 

shall comply with the design and specification standards shown on the plans. 

In order to determine accurate pricing for the landscape and irrigation services to be 

delivered to the District, Bidders shall refer to the Landscape and Irrigation Maintenance 

Specifications which provide the details pf the work to be performed by the Bidders if 

awarded the Contract. 

The bid amounts shall be completed by the Bidder.  The bid amount entered shall 

correspond with the scope of services provided in the Landscape and Irrigation 

Maintenance Specifications for the District. 

Bidder shall provide bid prices for the items listed above and as necessary to perform the 

Work specified on the bid documents. 

The bid price for the Work shall be broken down as follows (use attached Excel file provide 

for reference): 
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ballbé & associates, inc. 

MISCELLANEOUS INFORMATION 

1. SCOPE OF WORK

The Landscape and Irrigation Maintenance Contractor (the “Contractor”) shall furnish all 

horticultural supervision, labor, materials, equipment, and transportation required to 

maintain the landscape and irrigation system within District’s areas described in the bid 

form throughout the contract period, as specified per the contractual agreement.  

2. Contract Period & Renewal:

The term of this landscape service contract shall be for One (1) year with an automatic 

renewal of one year, upon mutual agreement of both parties. Contract will also include 

option for either party to terminate at any point given 30-days’ notice.  

3. Contractor Requirements:

All employees shall wear matching shirts identifying company.  Contractor shall be 

required to inform District Manager when Contractor has damaged property. Contractor 

shall also be solely responsible for hiring a contractor to make the repairs to the District’s 

property and paying for the cost of said repairs.  

4. Schedule of Services:

The Contractor will be on site as necessary to complete the scope of work. The 

Contractor will endeavor to schedule all work to be completed each week by 5:00 PM 

Friday, however the Contractor may be required to work on weekends to complete tasks 

delayed or caused by Acts of God or in emergency situations. The Contractor shall be 

on site as required year-round. A knowledgeable (and licensed when applicable) 

supervisor from the Contractor’s firm is required to be present during every maintenance 

visit.  

5. Quality Control Inspections:

A qualified representative from the Contractor’s firm shall accompany the District’s 

representative on monthly quality inspections. Such inspections should occur on a set 

schedule as agreed upon by the District Manager and the Contractor. Any deficiencies 

within the scope of services shall be corrected within seven (7) days of each inspection 

unless Contractor notifies District Manager of a reasonable explanation as to why such 

issue cannot be completed in such time period. 

6. Attendance at meetings:

Upon request by the District, the contractor shall attend CDD Board meetings. 

7. Reporting:

The Contactor is required to provide the following information: 

• Monthly Common Area Irrigation Inspection Reports

• Monthly Detailing Service Reports
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• Fertilization / Pest Control Reports

• Annual Flower Types and Design for approval prior to install
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INVITATION TO BID  

Landscape & Irrigation Manitenance 

Avenir CDD Phase One and Two 10 - 1 

10.1 Sealed bids will be received by Jason Pierman, District Manager on behalf of the 

AVENIR COMMUNITY DEVELOPMENT DISTRICT (Owner).  The bids shall be based 

on selling and delivering all necessary labor, materials, equipment and services 

for the completion of the Work, including the installation of materials, supplies and 

equipment for the construction of LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CDD PHASE ONE AND TWO. 

There will be a mandatory virtual pre-proposal conference held via Zoom on April 

29, 2024, at 11:30 a.m. Participants may attend the Meeting and provide questions or 

comments by accessing the meeting through the link provided on the District’s website, 

www.avenircdd.org, or by utilizing the following login information: 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

Firms desiring to provide services for the Project must submit one (1) electronic 

copy of the required proposal via email to the District Manager at jpierman@sdsinc.org 

with subject marked “Avenir CDD Landscape & Irrigation Maintenance RFP Response” no 

later than May 20, 2024 at 11:30 a.m.  Although the District Manager will endeavor to 

acknowledge receipt of each email, it is ultimately the responsibility of each firm to 

confirm that their proposal was received prior to the deadline. 

The District Manager and District Engineer will conduct a special public meeting 

on May 20, 2024 at 12:00 noon at the District Manager’s office, located at 2501A Burns 

Road, Palm Beach Gardens, FL, 33410, to open the proposals. In-person attendance is 

permitted, but participants are encouraged to attend the meeting via Zoom and 

provide questions or comments by accessing the meeting through the link provided on 

the District’s website, www.avenircdd.org, or by utilizing the following login information: 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

No official action will be taken at the meeting.  The meeting is open to the public 

and will be conducted in accordance with the provisions of Florida law including but not 

limited to Chapter 190 of the Florida Statutes.  A copy of the agenda for the meeting 

may be obtained from the District Manager, at the District’s Manager’s office, or (561) 

630-4922.  The meeting may be continued in progress without additional notice to a

time, date, and location stated on the record.  Pursuant to provisions of the Americans

with Disabilities Act, any person requiring special accommodations to participate in this
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meeting is asked to advise the District Office at least forty-eight (48) hours before the 

meeting by contacting the District Manager at (561) 630-4922.  If you are hearing or 

speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can 

aid you in contacting the District Office. 

10.2 The bidder shall submit along with his bid evidence that he is licensed to perform 

the work and services or qualified by examination to be so licensed.  

10.3 Bids shall be for the project in its entirety.  Partial bids shall not be accepted, 

unless requested by the Engineer or Owner.  

10.4 The landscape and irrigation maintenance shall include all of the landscape and 

irrigation shown on the construction plans and shall conform to the 

specifications shown on the plans and contract documents.  

10.5 Bids will be evaluated in accordance with the criteria included in the Project 

Manual (Section 20 – Instructions to Bidders). The District reserves the right to reject 

any and all proposals, make modifications to the work, award the contract in 

whole or in part with or without cause, provide for the delivery of the project in 

phases, and waive minor or technical irregularities in any Proposal, as it deems 

appropriate, if it determines in its discretion that it is in the District’s best interests to 

do so.  

10.6  If the INSTRUCTION TO BIDDERS is not included in this document then the 

instruction to bidders shall be as described in the "STANDARD FORM OF 

INSTRUCTION TO BIDDERS" as presented jointly by the Professional Engineer in 

Private Practice (a practice division of the National Society of Professional 

Engineers), by the American Consulting Engineers Council and by the 

Construction Specification Institute. 

10.7 RESERVED 

10.8 A sample form of the AGREEMENT has been provided with the bid documents. 

Owner reserves the right to use any form of Agreement. 

10.9 Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assumes any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

10.10 Section 287.135, F.S. requires any company submitting a bid or proposal on 

certain contracts/bids to certify that they are not on the Scrutinized Companies 

with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran 

Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List, 

that the company is not participating in a boycott of Israel, and that the 
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company does not have business operations in Cuba or Syria. 

The Scrutinized Company Certification Form has been provided with the bid 

documents. 

10.11 Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

10.12 All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 
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20.1 DEFINED TERMS 

These Instructions to Bidders were taken from the "Standard Form of Instructions to 

Bidders", jointly issued by Professional Engineers in private practice, a practice 

division of the National Society of Professional Engineers and by American 

Consulting Engineers Council and by Construction Specifications Institute.  Terms 

used in these Instructions to Bidders which are defined in the Standard General 

Conditions of the Construction Contract, NSPE-ACEC Document 1910-8, CSI 56465 

(1983 editions) have the meanings assigned to them in the General Conditions. 

The term "Successful Bidder" means the lowest, qualified, responsible Bidder to 

whom Owner (on the basis of Owner's evaluation as hereinafter provided) makes 

an award. 

20.2  COPIES OF BIDDING DOCUMENTS 

Complete sets of the Bidding Documents in the number and for the deposit sum, if 

any, stated in the Advertisement or Invitation may be obtained from Engineer 

(unless another issuing office is designated in the Advertisement or Invitation to 

Bid).  

Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assume any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

Owner and Engineer in making copies of Bidding Documents available on the 

above terms do so only for the purpose of obtaining Bids on the Work and do not 

confer a license or grant for any other use. 

20.3 QUALIFICATIONS OF BIDDERS 

To demonstrate qualifications to perform the Work, each Bidder must submit 

written evidence such as financial data, previous experience and evidence of 

authority to conduct business in the jurisdiction where the Project is located or 

covenant to obtain such qualification prior to award of the contract. 

20.4 EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

Before submitting a Bid, each Bidder must (a) examine the Contract Documents 

thoroughly, (b) visit the site to familiarize himself with local conditions that may in 

any manner affect cost, progress or performance of the Work, (c) familiarize 

himself with federal, state and local laws, ordinances, rules and regulations that 

may in any manner affect cost, progress or performance of the Work; and (d) 

study and carefully correlate Bidder's observations with the Contract Documents. 

Reference is made to the Supplementary Conditions for the identification of those 
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reports of investigations and tests of subsurface and latent physical conditions at 

the site or otherwise affecting cost, progress or performance of the Work which 

have been relied upon by Engineer in preparing the Drawings and Specifications. 

Owner will make copies of such reports available to any Bidder requesting them. 

These reports are not guaranteed as to accuracy or completeness, nor are they 

part of the Contract Documents. Before submitting his Bid each Bidder will, at his 

own expense, make such additional investigation to determine his Bid for 

performance of the Work in accordance with the time, price and other terms and 

conditions of the Contract Documents. 

On request Owner will provide each Bidder access to the site to conduct such 

investigations and tests as each Bidder deems necessary for submission of his Bid. 

The lands upon which the Work is to be performed, rights-of-way for access 

thereto and other lands designated for use by Contractor in performing the Work 

are identified in the Supplementary Conditions, General Requirements or 

Drawings. 

The submission of a Bid will constitute an incontrovertible representation by the 

Bidder that he has complied with every requirement of this Article 20.4 and that 

the Contract Documents are sufficient in scope and detail to indicate and 

convey understanding of all terms and conditions for performance of the work. 

20.5  INTERPRETATIONS 

All questions about the meaning or intent of the Contract Documents shall be 

submitted to Engineer in writing by email. Replies will be issued by Addenda 

emailed to all parties recorded by Engineer as having received the Bidding 

Documents. Questions received less than five days prior to the date for opening 

of Bids will not be answered. Only questions answered by formal written Addenda 

will be binding. Oral and other interpretations or clarifications will be without legal 

effect.  

All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 

20.6 RESERVED 

20.7  CONTRACT TIME 

The number of days within which, or the date by which, the Work is to be 

completed (the Contractor Time) is set forth in the Project Description and will be 

included in the Agreement. 
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20.8  RESERVED. 

20.9  SUBSTITUTE MATERIAL AND EQUIPMENT 

The Contract, if awarded, will be on the basis of material and equipment 

described in the Drawings or specified in the Specifications without consideration 

of possible substitute or "or equal" Items. Whenever it is indicated in the Drawings 

or specified in the Specifications that a substitute or "or equal" item of material or 

equipment may be furnished or used by Contractor if acceptable to Engineer, 

application for such acceptance will not be considered by Engineer until after 

the "effective date of the Agreement."  

20.10  SUBCONTRACTORS, ETC. 

If the Supplementary Conditions require the identity of certain Subcontractors 

and other persons and organizations to be submitted to Owner in advance of the 

Notice of Award, the apparent Successful Bidder, and any other Bidder so 

requested, will within seven days after the day of the Bid opening submit to 

Owner a list of all Subcontractors and other persons and organizations (including 

those who are to furnish the principal items of material and equipment) proposed 

for those portions of the Work as to which such identification is so required. Such 

list shall be accompanied by an experience statement with pertinent information 

as to similar projects and other evidence of qualifications for each such 

Subcontractor, person and organization if requested by Owner.  If Owner or 

Engineer after due investigation has reasonable objection to any proposed 

Subcontractor, other person or organization, either may before giving the Notice 

of Award request the apparent Successful Bidder to submit an acceptable 

substitute without an increase in Bid price. If the apparent Successful Bidder 

declines to make any such substitution, the contract shall not be awarded to such 

Bidder, but his declining to make any such substitution will not constitute grounds 

for sacrificing his Bid Security.  Any Subcontractor, other person or organization so 

listed and to whom Owner or Engineer does not make written objection prior to 

giving of the Notice of Award will be deemed acceptable to Owner and 

Engineer. 

In contracts where the Contract Price is on the basis of Cost-of-the-Work plus a 

Fee, the apparent Successful Bidder, prior to the Notice of Award, shall identify in 

writing to Owner those portions of the Work that such Bidder proposes to 

subcontract and after the Notice of Award may only subcontract other portions 

of the Work with Owner's written consent. 

No Contractor shall be required to employ any Subcontractor, other person or 

organization against whom he has reasonable objection. 

20.11  PREPARATION OF BID 
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A Bid must be made on a Bid Form prepared by Bidder.  The Bid Form shall not be 

separated from the Contract Documents nor shall it be altered in any way. 

Blank spaces in the Bid Form must be filled in correctly where indicated, and the 

Bidder must state, both in words and numerals, the bid item description, quantity, 

unit price and total amount for which he proposes to do each and every item of 

Work.  Ditto marks shall not be used. 

20.11-1 A Bidder shall execute his Bid as stated below. 

1. A Bid by an individual shall show his name and official address.

2. A Bid by a partnership must be executed in the partnership name and

signed by a partner.  His title must appear under his signature and the

official address of the partnership shall be shown.

3. A Bid by a corporation must be executed in the corporate name by an

officer of the corporation and must be accompanied by a certified copy

of a resolution of the board of directors authorizing the person signing the

Bid to do so on behalf of the corporation.  The corporate seal shall be

affixed and attested by the secretary.  The state of incorporation and the

official corporate address shall be shown.

4. All names must be printed below the signature.

5. Contractor's license or registration number shall be entered in the space

provided on the Bid Form.

The Bid shall contain an acknowledgement of the receipt of all Addenda in the 

space provided on the Bid Form. 

The address to which communications regarding the Bid are to be directed shall 

be shown. 

20.12  PROJECT SCHEDULE 

Bidder shall submit a monthly maintenance schedule based showing the time 

required to perform each individual bid item category.  

20.13  SUBMISSION OF BIDS 

Bids shall be submitted prior to the time and at the place indicated in the 

Invitation to Bid and shall be included in an opaque sealed envelope, marked 

with the Project title and name and address of the Bidder and if required 
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accompanied by the Bid Security, if applicable, and other required documents. If 

the Bid is sent through the mail or other delivery system, the sealed envelope shall 

be enclosed in a separate envelope with the notation "BID ENCLOSED" on the 

face thereof.  Bids shall be addressed to:  

Jason Pierman 

Avenir Community Development District 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

20.14 MODIFICATION AND WITHDRAWAL OF BIDS 

Bids may be modified or withdrawn by an appropriate document duly executed 

(in the manner that a Bid must be executed) and delivered to the place where 

Bids are to be submitted at any time prior to the opening of Bids. 

If, within twenty-four hours after Bids are opened, any Bidder files a duly signed 

written notice with Owner and promptly thereafter demonstrates to the 

reasonable satisfaction of Owner that there was a material and substantial 

mistake in the preparation of his Bid, that Bidder may withdraw his Bid and the Bid 

Security will be returned.  Thereafter, that Bidder will be disqualified from further 

bidding on the Work. 

20.15  OPENING OF BIDS 

When Bids are opened publicly, they will be read aloud, and an abstract of the 

amounts of the base Bids and major alternates (if any) will be made available 

after the opening of Bids.  This Bid will be opened publicly at the time and place 

set forth in Section 10.1 of the Invitation to Bid. 

Bids received by mail or otherwise after the time specified for the opening of Bids 
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as indicated in the Notice to Bidders will not be accepted and will be returned to 

the Bidder unopened. 

20.16  BIDS TO REMAIN OPEN 

All Bids shall remain open for 30 days after the day of the opening of Bids or until 

any bid protest procedure is finally resolved, should a bid protest be lodged prior 

to the execution of the contract, whichever last occurs.  The OWNER may, in his 

sole discretion, release any Bid and return the Bid security prior to that date. 

20.17 ACKNOWLEDGMENTS 

In addition to any other requirements set forth in the Project Manual, and with the 

signature on the Proposal Form, the Bidder acknowledges the following: 

1. The documents contained within the Project Manual, including the

standard form of agreement, are complementary; what is called for by

one is binding as if called for by all. If the Contractor finds a conflict, error or

discrepancy in the Project Manual, he/she shall call it to the District’s

and/or the District’s designees’ attention in writing before proceeding with

the work affected thereby.

2. The Contractor is responsible for visually inspecting the entire site prior to

submitting a Proposal and notifying the District and/or its designee of

discrepancies that may affect the maintenance services and its costs.

3. The Contractor shall be responsible for coordinating the work necessary

with all utility companies and other on-site contractors or subcontractors

performing work for the District and the developer.

4. The Contractor shall be responsible for coordinating the work necessary to

complete and obtain all final approvals and acceptances.

5. The Contractor shall complete the work herein defined and detailed in a

professional and workmanlike manner typical of his industry. There shall be

no sections or parts missing. Furthermore, each portion of the work shall be

complete and able to function for its intended use. The work must be

continuous unless otherwise directed by the District. The work, including

punch list items, must be acceptable to and accepted by applicable

regulatory authorities.

6. All existing trees, sod, irrigation and other landscaping to remain must be

protected and replaced in the event of damage.
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7. The Contractor’s attention is called to the fact that any estimate of

quantities of work to be done and materials to be furnished as shown in the

Project Manual, or elsewhere, is for illustrative purposes only. The District

and/or its designee do not assume any responsibility that the final

quantities shall remain in strict accordance with the estimated quantities or

of the character, location of the work or other conditions pertaining

thereto. The Contractor shall be solely responsible for computing quantities

for the preparation of the Project Manual and the execution of the work.

8. The Contractor shall submit an itemized schedule of values outlining all

work items which will be used for monthly pay requests.

9. The Proposer shall specify subcontractors to be used for major work items.

10. Receipt of all final approvals and operating permits from all applicable

regulatory authorities is a requirement for final payment.

11. All signage shall be included in this proposal.

12. All work provided for in the Project Manual, including but not limited to

Contract Documents and Proposal Documents, as may be amended, shall

be warranted from commencement of work until twelve (12) months after

acceptance by all applicable regulatory authorities or as otherwise

provided in the Contact Documents.

13. Contractor shall be required to take all necessary affirmative steps to

assure that small and minority businesses, women’s business enterprises,

and labor area surplus firms are used when possible, in accordance with 2

C.F.R. § 200.321.

20.18  BASIS OF AWARD/RIGHT TO REJECT 

Owner reserves the right to reject any and all Bids, to waive any and all 

informalities and to negotiate contract terms with Successful Bidder, and the right 

to disregard all nonconforming, nonresponsive or conditional Bids. Discrepancies 

between words and figures will be resolved in favor of words. Discrepancies 

between the indicated sum of any column of figures and the correct sum thereof 

will be resolved in favor of the correct sum.  

In evaluating Bids, Owner shall consider the qualifications of the Bidders, whether 

or not the Bids comply with the prescribed requirements, and alternates and unit 

prices if requested in the Bid forms, all as more particularly described in the 

Evaluation Criteria set forth in Section 20.21 below. It is Owner's intent to accept 

alternates (if any are accepted) in the order in which they are listed in the Bid 

form but Owner may accept them in any order or combination. 
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Owner may consider the qualifications, familiarity with the project, experience 

working with the local jurisdiction and utility companies, availability of personnel 

and experience of Subcontractors and other persons and organizations 

(including those who are to furnish the principal items of material or equipment) 

proposed for those portions of the Work as to which the identity of Subcontractors 

and other persons and organizations must be Submitted as provided in the 

Supplementary Conditions. Operating costs, maintenance considerations, 

performance data and guarantees of materials and equipment may also be 

considered by Owner. 

Owner may conduct such investigations as he deems necessary to assist in the 

evaluation of any Bid and to establish the responsibility, qualifications and 

financial ability of the Bidders, proposed Subcontractors and other persons and 

organizations to do the Work in accordance with the Contract Documents to 

Owner's satisfaction within the prescribed time. 

Owner reserves the right to reject the Bid of any Bidder who does not pass any 

such evaluation to Owner's satisfaction.  

The contract may not be awarded to the lowest Bidder and may be awarded to 

a Bidder whose evaluation, based on the Evaluation Criteria in Section 20.21 

below by Owner indicates to Owner that the award will be in the best interests of 

the Project. 

The bids shall be ranked based on the District’s evaluation of the Bidder’s ability to 

perform the services for the project as demonstrated by, among other things, the 

documentation provided by the Bidders and reference checks of the Bidder’s 

clients.  The criteria to be used in the evaluation are presented in the Evaluation 

Criteria listed below and contained within the Project Manual. Price will be one 

factor used in determining the Bid that is in the best interest of the District, but the 

District explicitly and clearly reserves the right to make such award to other than 

the lowest priced Bid.  The ranking and evaluation of the Bids is subject to the 

individual scorer’s discretion and the points ultimately awarded to each Bidder, 

and corresponding ranking, may differ widely from individual scorer to individual 

scorer.  

If the contract is to be awarded, Owner will give the Successful Bidder a Notice of 

Award within thirty days after the day of the Bid opening. 

20.19  PROTESTS 

The District alone is responsible, in accordance with good administrative practice 

and sound business judgment, for the settlement of all contractual and 

administrative issues arising out of procurements, including but not limited to 
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source evaluation, protests, disputes, and claims. 

Any person who files a notice of protest regarding the Project Manual, or 

regarding any ranking or intended award by the District, shall post a protest bond 

in a form acceptable to the District and in an amount of ten thousand dollars 

($10,000).  In the event the protest is successful, the protest bond shall be 

refunded to the protestor.  In the event the protest is unsuccessful, the protest 

bond shall be applied towards the District’s costs, expenses and attorney’s fees 

associated with hearing and defending the protest.  In the event the protest is 

settled by mutual agreement of the parties, the protest bond shall be distributed 

as agreed to by the District and protestor. 

20.20  MANDATORY AND PERMISSIVE REQUIREMENTS 

Notwithstanding anything else within the Project Manual, all of the requirements 

set forth in the Project Manual shall be deemed “permissive,” in that a Proposer’s 

failure to meet any requirement described in mandatory terms such as “shall,” 

“will,” “mandatory,” or similar language does not automatically disqualify the 

Proposer’s Proposal, but instead may be taken into account in the evaluation 

and scoring of the Proposal.   

20.21  EVALUATION CRITERIA 

1. Personnel.        (15 Points)

(E.g., financial and technical resources; capabilities and experience of key

personnel, including the project manager and field supervisor; present ability to

manage this project; evaluation of existing workload; proposed staffing levels,

etc. No preference will be given based on a respondent’s geographic proximity

to the Project.)

2. Proposer’s Experience and Familiarity with Project.  (15 Points)

(E.g., past record and experience of the respondent in similar projects; volume of

work previously performed by the firm; past performance for other Community

Development Districts in other contracts; compliance with applicable public

policy; character, integrity, reputation of respondent, etc.  Familiarity with the

project and experience working on project in Palm Beach Gardens and with S)

3. Understanding of Scope of Work.     (15 Points)

Extent to which the proposal demonstrates an understanding of the District’s

needs for the services requested.
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4. Price.         (45 Total Points)

Points available for price will be allocated as follows:

35 Points will be awarded to the Proposer submitting the lowest total bid, (i.e., the

summation of the unit price extensions using quantity estimates provided, the

allowances shown, plus the proposal contractor’s fee) for completing the work.

All other proposals will receive a percentage of this amount based upon the

difference between the Proposer’s bid and the low bid.

10 Points are allocated for the reasonableness of unit prices and balance of bid.

5. Schedule.        (10 Points)

Points available for schedule will be allocated as follows:

10 Points will be allocated based on the Proposer’s ability to credibly complete

the project within the Proposer’s schedule without a premium cost for

accelerated work and demonstrate on-time performance. These points will also

take into account the demonstration of Proposer’s understanding (through

presentation in the proposal of a milestone schedule) of how to meet the

required substantial and final completion dates and the delivery approach

outlined in the Project Manual.

20.22 RESERVED 

20.23 CONTRACTOR'S INSURANCE 

The requirements for CONTRACTOR'S insurance are stated in the Agreement. 

The requirements for delivery of certificates of insurance are stated in the 

Agreement. 

The successful Bidder shall within five days from the date of the Notice of Award 

deliver to OWNER, for his review and approval, the required polices of insurance. 

Upon approval, the policies will be returned to the Bidder and he shall submit 

certificates of insurance to the OWNER as stated in the General Conditions. 

20.24 EXECUTION OF AGREEMENT 

Concurrently with the issuance of the Notice of Award, the OWNER will provide 

three unsigned counterparts of the Agreement and all other Contract 

Documents.  Within 15 workdays thereafter the CONTRACTOR shall deliver three 

signed counterparts of the Agreement, all Contract Documents, Bond and 

Insurance Certificates to the OWNER.  Within 15 workdays thereafter, the OWNER 
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will deliver fully signed counterparts to the CONTRACTOR. 

After completion of all document submission and signing, a Notice to Proceed will 

be issued. 
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40.0 PROPOSAL 

TO: Jason Pierman 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

DATE: 

Dear Mr. Pierman: 

The undersigned, as Bidder, hereby declares that he is acquainted with the site of the 

construction as shown on the plans and has fully acquainted himself with the work to be 

done; that he has thoroughly examined the specifications and all contract documents 

pertaining thereto; and has read any and/or all addenda issued prior to the opening of 

the bids.  

The bidder proposes and agrees, if this proposal is accepted, to furnish all necessary 

materials, tools, construction equipment, transportation, and labor to complete the 

construction as shown, detailed, and described in the specifications and on the 

drawings.  

It is understood by the Bidder that no additional compensation shall be allowed for extra 

work unless authorized in writing by the Owner.  

The Bidder agrees that, if awarded the Contract, he will sign the Contract Documents 

within fifteen (15) calendar days of the award of the bid, that he will commence the 

work on the date stated in the notice to proceed, and that he will complete the work 

within _______________________ calendar days, thereafter.30

5/15/2024
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The Bidder is licensed as a Contractor to perform the work or services contemplated by 

this bid and holds License No.                issued by                            ,

Florida, or in the alternative, is qualified by examination of reciprocity to be so licensed 

to do this work.  

BIDDER: 

ADDRESS: 

BY: 

TITLE: 

Jose Zepeda
Senior Branch Manager

BrightView Landscape Services Inc.

13710 Okeechobee BLVD, Loxahatchee, FL 33470

201364290 Palm Beach
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BIDDER TO PROVIDE QUOTATION FORMS WITH QUANTITIES AND UNIT PRICES 
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Item No. Description A. Lawn Service
B. Fertilization and Spray 

Services
C. Irrigation Services

Yearly Amount Yearly Amount Yearly Amount

1A

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Landscape Maintenance

$ $

1B

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Irrigation Maintenance

$

2B

Avenir Site Plan #1 – Town Center Access 

Drive

Irrigation Maintenance

$

3A

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Landscape Maintenance

$ $

3B

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Irrigation Maintenance

$

4A
Northlake Boulevard Median Phase 1 

Landscape Maintenance
$ $

4B
Northlake Boulevard Median Phase 1 

Irrigation Maintenance
$

5A
Coconut Boulevard (Spine Road #2) 

Landscape Maintenance
$ $

5B
Coconut Boulevard (Spine Road #2) 

Irrigation Maintenance
$

6

Avenir Master Lakes – Lake tract 

Maintenance Plan – Phase One and Two

Landscape Maintenance

$ $

7A
Northlake Boulevard Median Phase Two

Landscape Maintenance
$ $

LAWN SERVICE/ FERTILIZATION AND SPRAY SERVICES/ IRRIGATION SERVICES

Avenir Site Plan #1 – Town Center Access 

Drive

Landscape Maintenance

2A $ $

$121,968.00 $35,248.75 

25,224.00 

$7508.8 $1501.76

$3,014.00 

$18,819.68 $3,763.94 

$6,763.94 

$15,290.99 $3,058.20 

$3,028.00 

$94,034.82 $18,806.96 

$14,112.00 

$50,355.36 $6,042.64 

$29,882.60 $5,976.52 
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7B
Northlake Boulevard Median Phase Two

Irrigation Maintenance
$

8A

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Landscape Maintenance

$ $

8B

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Irrigation Maintenance

$

9A

Avenir Parcel A-4 West  East Landscape 

Buffer

Landscape Maintenance

$ $

9B
Avenir Parcel A-4 West East Buffer 

Irrigation Maintenance 
$

9C
Avenir Parcel A-4 CDD Park 

Landscape Maintenance
$ $

9D
Avenir Parcel A-4 CDD Park 

Irrigation Maintenance
$

10A

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Landscape Maintenance

$ $

10B

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Irrigation Maintenance

$

11A

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Landscape Maintenance

$ $

11B

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Irrigation Maintenance

$

12A

Avenir Drive (Spine Road #7) aka B&A 

Spine Road Phase Six

Landscape Maintenance

$ $

13A

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Landscape Maintenance

$ $

13B

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Irrigation Maintenance

$

$5,070.00 

$161,493.20 $32,298.64 

$42,336.00 

$34,078.88 $4,089.47

$3,042.00

$181,457.32 $36,291.46 

$44,448.00 

$90,410.76 $18,082.15 

$22,082.15 

$56,459.04 $11,291.81 

$18,787.89 $3,757.58 

$4,056.00 

$20,129.43 $4,025.89

$2,014.00
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14
Avenir – Parcel C Northlake Parkway

Landscape Maintenance
$ $

15

Avenir – Parcel D Medical Center 

Northlake Parkway

Landscape Maintenance

$ $

16

Avenir – Parcel C Roadway (aka B&A 

Parcel D Spine Roads)

Landscape Maintenance

$ $

17A
Avenir Pump Station

Landscape Maintenance
$ $

17B
Avenir Pump Station

Irrigation Maintenance
$

18A

Avenir Parcel A-1 / Avenir Town Center 

Buffer 

Landscape Maintenance

$ $

18B

Avenir Parcel A-1 / Avenir Town Center 

Buffer

Irrigation Maintenance

$

$ $ $

$

__%YEARLY PRICING ESCALATOR =

SUB-TOTAL =

GRAND TOTAL =

$12,531.62 $2,506.32 

$12,531.62 $2,506.32 

$56,459.04 $11,291.81

$56,459.04 $11,291.81

$5,070.00

$68,094.18 $13,618.84

$9,112.00

3

1,106,752.27 $225,450.87 189,372.09

1,521,575.23
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Item No. Description Mulching
Replacing Seasonal 

Annuals
Tree Trimming

Per Occurrence Per Occurrence Per Occurrence

1
Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 
$ $ $

2
Avenir Site Plan #1 – Town Center Access 

Drive 
$ $ $

3
Avenir Site Plan #1 - Northlake Boulevard 

Parkway 
$ $ $

4A Northlake Boulevard Median Phase 1 $ $ $

5A Coconut Boulevard (Spine Road #2) $ $ $

6
Avenir Master Lakes – Lake tract 

Maintenance Plan – Phase One and Two
$ $ $

7 Northlake Boulevard Median Phase Two $ $ $

8
Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three 
$ $ $

9A Avenir Parcel A-4 West Landscape Buffer $ $ $

9C Avenir Parcel A-4 CDD Park $ $ $

OPTIONAL SERVICES

10
Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four
$ $ $

$20,562

Palm

(Blown in 2inch)

TBD TBD

$940.00$2,597 TBD

$11,520.00TBD TBD

$5,100.00TBD$11,907.00

*Hardwood Excluded

$7995.00TBD TBD

TBD TBD TBD

$3,192.0014,308.00 TBD

$8,785.00TBD Tbd

$5,820.00

TBD

TBD TBD

TBD TBD

$23,070.00TBD TBD
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11
Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five
$ $ $

12
Avenir Drive (Spine Road #7) aka B&A 

Spine Road Phase Six
$ $ $

13
Avenir Town Center Northlake Blvd. 

Parkway Buffer
$ $ $

14 Avenir – Parcel C Northlake Parkway $ $ $

15
Avenir – Parcel D Medical Center 

Northlake Parkway
$ $ $

16
Avenir – Parcel C Roadway (aka B&A 

Parcel D Spine Roads)
$ $ $

17 Avenir Pump Station $ $ $

18
Avenir Parcel A-1 / Avenir Town Center 

Buffer 
$ $ $

$ $ $

$

__%YEARLY PRICING ESCALATOR = 

SUB-TOTAL =

GRAND TOTAL =

$21,690.00TBD TBD

$12,690.00

$5,130.00

TBD TBD

TBD TBD

$4,770.00TBD TBD

$4,530.00$9,506.00 TBD

$5,535TBD $994.00

$3,660.00TBD TBD

$51,186.00

3

$196,175.00$994.00$38,318.00

TBD TBD

$235,487.00
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ballbé & associates, inc. 

OTHER SERVICES: 

Item 
No. 

Description 

LABOR INFORMTION 

1 # of Crew Members Weekly During Growing Season # 

2 
# of Crew Members Weekly During non-growing 
season 

# 

3 # of Crew Irrigation Maintenance # 

4 Irrigation Tech Labor Rate As Needed/Requested $/hr 

SOD / SEE REPLACEMENT 

1 Bermuda (s.f.) As Needed/Requested $/sf 

2 St. Augustine (s.f.) As Needed/Requested $/sf 

3 Bahia (s.f.) As Needed/Requested $/sf 

4 Dead Sod Removal (Hourly rate) As Needed/Requested $/hr 

5 Sod Installation (hourly rate) As Needed/Requested $/hr 

The above listed items include all the scope of services listed above.  Bidder to modify 

sample bid form provided to add any additional information, services and costs required 

to properly provide the services.  

$40

$40

$.70
$1.00
$1.10

30

22

2
$78
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Bidder shall set forth below: 

a. Name and the location of the place of business.

b. Florida contractor license number.

c. Portion of the work which will be done by each subcontractor who will perform

work or labor or render service to the Contractor in or about the construction of

the work in an amount in excess of one-half of one percent (1/2%) of the

Contractor’s Total Bid Price.

No additional time shall be granted to provide the below requested information.  If no 

subcontractor is specified for a portion of the work, or if more than one subcontractor is 

specified for the same portion of Work, then the Contractor shall be deemed to have 

agreed that it is fully qualified to perform that Work, and that it shall perform that portion 

itself. 

Work to be done by 

Subcontractor 

Name of 

Subcontractor 
Location of Business 

Contractor License 

Number 

BIDDER: 

ADDRESS: 

BY: 

TITLE: 

BrightView Landscape Services Inc.

13710 Okeechobee BLVD, Loxahatchee, FL 33470

Jose Zepeda
Senior Branch Manager

0 n/a n/a n/a
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Scrutinized Company Certification 

I hereby swear or affirm that as of the date below this company is not listed on a Scrutinized Companies 

list created pursuant to 215.4725, 215.473, or 287.135, Florida Statutes. Pursuant to 287.135, Florida 

Statutes I further affirm that: 

1. This company is not participating in a boycott of Israel such that is not refusing to deal, terminating

business activities, or taking other actions to limit commercial relations with Israel, or persons or

entities doing business in Israel or in Israeli-controlled territories, in a discriminatory manner.

2. This Company does not appear on the Scrutinized Companies with Activities in Sudan List where

the State Board of Administration has established the following criteria:

a. Have a material business relationship with the government of Sudan or a government-

created project involving oil related, mineral extraction, or power generation activities,

or

b. Have a material business relationship involving the supply of military equipment, or

c. Impart minimal benefit to disadvantaged citizens that are typically located in the

geographic periphery of Sudan, or

d. Have been complicit in the genocidal campaign in Darfur.

3. This Company does not appear on the Scrutinized Companies with Activities in the Iran Petroleum

Energy Sector List where the State Board of Administration has established the following criteria:

a. Have a material business relationship with the government of Iran or a government-

created project involving oil related or mineral extraction activities, or

b. Have made material investments with the effect of significantly enhancing Iran‘s

petroleum sector.

4. This Company is not engaged in business operations in Cuba or Syria.

VENDOR/COMPANY NAME: 

SIGNATURE and DATE: 

NAME AND TITLE:  

The scrutinized company list is maintained by the State Board of Administration and available at 

http://www.sbafla.com/  

Page 1 of 1

BrightView Landscape Services Inc.

Jose Zepeda  5/17/2024

Jose Zepeda       Senior Branch Manager
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Rich Ingram
rich.ingram@brightview.com

561-445-2076

Landscape Maintenance Presentation
 2024

AVENIR CDD 
PHASE ONE AND PHASE TWO
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The BrightView Difference

When you partner with BrightView, you have our commitment that we will manage your property and 

complete work on time and within budget. We provide the right equipment and manpower to perform 

any landscape project. Our team will take the same ownership, pride in the community and having all 

team members keep the site consistently looking like the residents expect. Included in our price are 

services that are a resource to the community and are no additional charge for selecting 

BrightView as your trusted landscape advisor.

 COMPANY HISTORY | LEGACY

80+ years in the landscape industry: Design | Develop | Maintain | Enhance

 ACTION PLAN | HORTICULTURAL ASSESSMENT | LANDSCAPE

REPORT

BrightView follows a written step by step process of how the management 

of your landscape requirements will be executed.

 TRAINED SKILLED CLIENT SERVICE TEAMS

800+ Employees in South Florida Trained; Skilled in all levels of landscape 

management

 TENURE OF MANAGEMENT STAFF

Unmatched 15-year average management tenure in our South Florida 

Branches.

 IN HOUSE TECHNICAL SERVICE

All of the technical services with regard to managing your 

landscape will require no third party involvement.

 COMMUNICATION REPORTING TOOLS

A Quality Services Assessment report will be done regularly as

well as Irrigation Reports, Fertilization and Lawn and 

Ornamental Pest reports and logs f our Service Activities

 DIGITAL ENHANCEMENTS

4 Local Landscape Designers to provide renderings of 

landscape improvements

 EMERGENCY STORM PLANNING

With over 3000 employees in Florida we have proven that we 

are uniquely qualified to mobilize for hurricane recovery.
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Committed to Your Success at Every 

Stage of Your Landscape

One Partner

to take care of you and all 

your landscape needs.

Design

Forward-thinking, 

constructible design  

that considers future 

operating costs

Enhance

Thoughtful 

improvements  

to enrich your

landscape’sappearance 

and sustainability

Develop

Seamless project delivery 

that meets your goals

and long- term 

expectations,on- time

and on-budget

Maintain

Consistent service 

delivery and proactive 

solutions that keep your 

property at itsbest,  

now and in the future

Design

• Landscape

Architecture  &

Planning

• Design-Build

• Program Management

• Irrigation

Develop

• Planting

• Hardscapes

• Pools & Water Features

• Compliance

• Tree Growing & Moving

Maintain

• Landscape

• Tree Care

• Specialty Turf

• Exterior Maintenance

Enhance

• Enhancements

• Sustainability

• Water Management
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A Trusted Advisor

OFFICESSERVICES

Design Wellington Sunrise

• Landscape Arch. & Planning

• Design-Build

• Program Management

13701 Okeechobee BLVD
Loxahatchee, FL 33470 

• 220 Gardeners

• 10 Supervisors

• 7 Certified Technicians

Fort Lauderdale Dania Beach
Develop

• Planting

• Hardscapes

• Pools & Water Features

• Compliance

• Tree Growing & Moving

• 2711 SW 36th Street

• Fort Lauderdale, FL. 33312

• 210 Gardeners

• 17 Supervisors

• 8 Certified Technicians

Pembroke Pines Pembroke Pines

• 6941 SW 196th Avenue

• Suite 30

• Pembroke Pines FL. 33332

• 150 Gardeners

• 10 Supervisors

• 5 Certified Technicians

Maintain

• Landscape

• Tree Care

• Specialty Turf

• Exterior Maintenance

Boca Raton Boca Raton

11600 S Military TRL.BLD J
Village of Golf, FL 

• 190 Gardeners

• 9 Supervisors

• 6 Certified Technicians

Enhance

• Enhancements

• Sustainability

• Water Management

EMPLOYEES

Years in Business

• Since 1939
• Over 80 years

Florida Corporation

• BrightView

Landscape  Services,

Inc.

• FEIN #: 95-419223

Insurance

• Aon Risk Services

• General Commercial

• Auto & Workman's Comp

Bonding Ability

• Aon Risk Services

• Excess of $200 Million

• $25 million for single

project

FACTS
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A Trusted Advisor

LICENSES QUALIFICATIONS CERTIFICATIONS DEGREES

Maintenance

• FNGLA Certified

Maintenance

Technicians

• BMP Train the Trainer

Irrigation

• Florida Certified Plumbers

• Irrigation

Association

Member

• Smart Water Irrigation

Pest & Disease

• Florida Certified Operators

• Florida Certified Applicators

• Florida Certified Ag Products

Tree Trimming

• ISA Certified Master Arborist

• ISA Certified Arborist

• TCIA Certified

Best Management

• Florida Friendly Landscaping

• Train the Trainer

Emergency Response

• Certified First Responder

• Competent in Training

Storm Water

• Emergency Recovery

• Certified Assessor

Safety

• State Rules

and

Regulations

• Fall Protection

FDOT

• Setup Certified

• Competent Trainer

CPR

• First Aid

• Instructor

OSHA

• Hi Lift Certified

• Osha – 10 card

Horticulturalist

• FNGLA

Certified

Technicians

Agronomy

• BA | As

• Florida, Penn State

Horticulture

• BA | As

• Florida, Penn State

Business

• BA | As

• FAU | Florida State

Plant Science

• BA | As

• Florida | Rutgers
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JOB DESCRIPTIONS

Upper Level Supervisors - Branch Manager and Account Manager

The Branch Manager and Account Manger are the direct contacts and liaisons between your community and our operations team. The Account 

Manager will communicate with your community’s property management team offices daily to ensure all parties are 100% aware of what is 

happening. They will host quality service assessments, property walks, safety audits and make sure the condition of the property exceeds your 

standards.

Assistant Branch Manager

The Assistant Branch Manager oversees and directs all field operations and ensures work is being conducted and completed in a manner 

commensurate with maintenance specifications. They report all closed work orders back to the on site Property Management Team.

Supervisor/Production Manager/Crew Leader

Each field operations team is assigned a Crew Leader who will be on your property every day. The Crew Leader reports any damage and urgent 

situations to the Account Manager and Property Manager and ensures all necessary items are carried out on a daily basis. They inspect the property 

daily to uphold quality control standards.

Staff (Field and Landscape Crews)

At the heart of our company are our crews and landscape gardeners. All staff which execute services within this contract and its accompanying 

exhibits and specifications will be assigned as proprietary staff to your association as opposed to traveling group of staff which perform work on 

multiple properties. Your team will fulfill all community requests and are directed by the Account Manager, Assistant Manager and Crew 

Supervisors.

Irrigation Specialist

Irrigation specialists oversee the entire irrigation system at your community. They will be completing wet checks, making repairs and fine tuning the 

system regularly.

Chemical Applicator

Our chemical applicator treats all participating properties with EPA approved pesticides in accordance with best management practice. They utilize 

proper fertilization methods that best fit the needs of your property. All fertilization team members are highly trained and licensed.

Install Team (Enhancement Team)

Enhancement teams and our landscape design staff are skilled designers who can visualize and execute cost effective, sustainable landscape 

solutions to your sites needs. They work with the Account Manager, Landscape Committee, Board and Property Management team to develop 

designs, renderings and cost estimates.

Additional Resources Available to Our Clients

BrightView’s team includes the finest arborists, horticulturists, agronomists, irrigation experts, and designers, many of whom are nationally 

recognized. Their expertise is available to be shared with our clients as needed. Page 112



BrightView Leadership Leadership 

Charles Gonzalez:  SVP & GM for South Florida 
- Over 35 years in Florida’s Green Industry
- Certified Green Industry Best Management Practices
- Member of Latin Builders Assoc., Irrigation Assoc., & FNGLA
- Joined BrightView in1992
- Owned and operated 35th largest landscape company in the U.S.
- Charles.Gonzalez@brightview.com

Jose Zepeda: Senior Branch Manager Palm Beach 
- Over 35 years in the Green Industry
- BrightView employee for 15 years
- #1 branch of the year 2018 – BrightView
- B.S. in Horticulture
- Certified Pest Operator and Green Industry Best Management Practices
- Integrated Pest Management Specialist
- Qualified Florida Contractor
- Jose.Zepeda@brightview.com

Peter Olmedo: Branch Manager 
- 14 years in the Green Industry
- BrightView Employee for 9 years
- Sports Turf Manager for 8 years
- Certified Green Industry Best Management Practices
- MOT Certification
- Peter.Olmedo@brightview.com

Kyle R. Krause: Area Director BrightView Golf Southeast Florida 
- 12+ year golf course management
- Bachelor of Science - Degree in Turf-Grass Science | The Pennsylvania State

University, University Park, PA
- GCSSA Class A Superintendent
- IPM and BMP Certified
- Florida Pesticide License 2018- Current
- Golf Course Superintendents Association of America | 2012 – Present
- Palm Beach Golf Course Superintendents Association | 2019 – Present
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  DEDICATED ENHANCEMENTS MANAGER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ramiro Fernandez is the Enhancement Manager for our South Florida Branches. Ramiro has 
been involved in maintenance and irrigation management throughout the years but his true 
passion is landscape design, renovation and installation. Mr. Fernandez has been part of the 
BrightView family for over 13 years and has more than 20 years’ experience in the industry. 
 
Ramiro has been running the Enhancement Division for BrightView for over 6 years now and 
has provided major renovations for partners like St. Regis, Ocean Reef, Mercy Hospital, Trump 
Grande and Beach Place in Sunny Isles. Outside of work Ramiro spends most of his time with 
his six children and when he does find a little free time he is working on cars as he ‘has a need 
for speed. 
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DEDICATED IRRIGATION MANAGER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Carlos Victoria has over 27 years working in the construction / Irrigation industry. As founder of 
Victoria Construction (1993) and Central Irrigation (2007) has provided him a wide range of 
experience in the Construction and Irrigation field. With a passion for the irrigation industry, 
Carlos came on board to ValleyCrest today’s (Brightview Landscape Maintenance) in 2009. 
Today, he serves as the South Florida Regional irrigation Advisor for the company. As an 
Irrigation contractor/designer, he has developed interest in the water conservation field, 
becoming a leader using smart irrigation advanced technology for water conservation purposes.  
 
GC NY lic: H-07073 
Lawn Sprinkler License Miami FL: 07P000163 
Lawn sprinkler License Broward: cc# 08-CLS-14754-R 
Backflow Tester License: H-03178 
Florida State Plumbing License: CFC1429383 
 
Carlos Victoria has received an engineering degree from CUNY University and currently 
possess and holds various contracting licenses in the State of FL and NY. Currently he is a 
Member of the Irrigation Association and other irrigation affiliations. 
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ISA CERTIFIED ARBORISTS

Name: Corine M. Ferré  

Address: 4155 E Mowry Drive  

Homestead, FL 33033

Phone: (786) 999-4483

Email: corine.ferre@brightview.com

BrightView Tree Care Services Hollywood

(hyperlink)

 Experience includes both instruction and assessment as part

of the program

 Tests specific knowledge, skills, or competencies associated

with learning outcomes

 Awards a Qualification only to those participants who meet

the standards for performance, proficiency, or passing score

 Allows trainers to know and be familiar with the assessment

questions

 Permits trainers to assess their own trainees, depending on

the requirements of a given program

 Requires credential holders to retrain and retest at the end

of a set period of validity, unless qualification is determined

to be valid for life

Certification is available to those who meet predetermined 

and standardized criteria for knowledge, skills, or 

competencies. The knowledge needed to pass a Certification 

assessment is learned through self-study and experience. The 

assessment is conducted independent of a specific class, 

course, or other training program. To retain the credential, 

certificants must meet requirements for renewal.

Ms. Ferré is also a certified instructor at Fairchild Tropical Gardens.  

She does monthly guided palm and native trail tours at many of 

our communities.
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BrightView’s Got Florida Covered
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BRIGHTVIEW’S EQUIPMENT
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BRIGHTVIEW’S EQUIPMENT
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Page 13

Preserving a Safe Environment

• To ensure 100% compliance with all labor and immigration laws, we are

voluntarily enrolled in E-Verify in all states in which we operate.

• The organization’s participation in E-Verify improves our ability to ensure the

individuals we hire and who are working on our clients’ sites are authorized

to work in the United States.

• E-Verify is only part of our robust employment verification program. The program

includes a consistent policy and process enterprise-wide, as well as regular

training of our staff and semi-annual auditing to maintain compliance with labor

and immigration regulations.

• BrightView also participates in the United States Citizenship and Immigration

Services (USCIS) H-2B Visa program during seasonal periods when additional

workforce is required.
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BrightView Resources

Delivering Added Value to Your Community
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Quality Site Assessment
Prepared for: Liberty Bay HOA

General Information

Customer Focus Areas
Maintenance items

DATE:

NEXT QSA DATE:

CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES:

Tuesday, Nov 21, 2023

Monday, Feb 19, 2024

Amanda Foster 

Jose Zepeda 
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Maintenance Items

QUALITY SITE ASSESSMENT
Liberty Bay HOA

Grass has been mowed 
in advance of the 
holidays

Property has been 
trimmed and weed 
control on beds 
completed

Damaged grass was 
fixed for second time

Property is fully detailed 
and weed free

1 2

3 4

1

2

3

4
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Completed Items

QUALITY SITE ASSESSMENT
Liberty Bay HOA

Bushes in common area 
trimmed and beds 
treated for weeds

Example of concrete 
edged and grass mowed

Example of trimmed 
bushes and mowed lawn

Some weeds under 
hedges will need to be 
treated again. We will 
monitor and apply as 
needed

1 2

3 4

1

2

3

4
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DESIGN CAPABILITIES
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When a catastrophe occurs such most recently with Hurricane Irma, we have the capabilities and 

manpower to respond immediately. With 47 locations throughout the Southeast alone, we leverage our 

local and national resources to bring in additional teams and equipment from outside the area. This 

allows us to ensure the site is safe and free from hazards.

Resources from branch offices will be available in the event of an emergency to ensure our customers 

have access to crews and equipment quickly. We partner with generator-powered area hotels to 

provide accommodations for our staff. We have no FEMA obligations that would impact our ability to 

clean up your site in a prompt manner.

Safety before and after a storm is our primary focus. 

Immediately following the storm, our teams will  

ensure:

• Vehicle access is cleared, allowing emergency

personnel access.

• Debris from structural dwellingsthat may pose

immediate risk is cleared.

• Plant material that may have a chance of surviving

is replanted.

• Hazardous damaged limbs that remain in trees are

trimmed and removed.

• Tree limbs, root balls, or large wood debris

remaining on the ground is chipped and removed.

• Final restoration of any remaining damages or

losses resulting from the storm is performed.

Our benchmark is to have your property back to 

normal within one week of the all-clear.

EMERGENCY RESPONSE
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HaOJe Peace Of Mind Wrth Pre-Authorized Storm Clean-Up. 

Your Br1!11Me'"' tean res an ao1on pian trut ixooc!S'w'efy aaaresses your 
neeas nan em«gercysnua-Jon. WhM pre--autnortteG c1e�up. we·re 
on tne groun o c:.¥'1VJSShg yoor propert'f to Jssess 03mage JS soon as tne 
S!onn nas pa� ano qtictfy dtspatcn 1ne api:,opiute 1an:1scape ;;na 

tree eoe serYKes 1eafT6 ,o aooress your neeas. p,1on11t1ng s.1fety nrsi: 

► vmc1e access 1> c1earea. auowng emergency personnel ;;ccess. 
► oeorrs f1om Strucwr:11 ClwetWl;js trut rre, 

pose lmme<llate nia I> Cleareo. 
► Plant rroteru1 tlU! m.rt NYe a CNnee or survr;,.ing JS rei:tarr.ea.
► Manroous aam:igeo umos 11131 remain 1n 

trees aretrmmea 31'(1temoYE!O. 
► nee llr?1)S. root031S, or large \oo'OOO oet>rts rema(n 1ng 

on 1ne grouno 1s cr11ppeo ;;na remo,,,eo 
► Anal resio ral!On Of artJ rema1rmg a;;mages o, 10.sses 

resuurng kom tne storm ts pe,tormeo. 

Toexpecnte clean-up enons. we tever.,ge our natror'el reso�ces to 
tiring 1n aaCIIOOnal te3ms irom OU!l:.ae t ne a:e3. NOOTI31 m:irrnen:ince 
�•ons can 1yp1C:1J.y resume ine fd10'"'1ng""'eek ror :a Cl.It tne most 
se>mefy Cletlfls-.fml),lOecJ propeftleS. lfyou W0110 Uke to pre-approve 
Bn!J'lVlew to pe,form c1rorHJp operatrons as oeia1eo alX>\E. Sl!J'I 
�elrl:lica:eo. OJr emergency rates 3rea1so lsteCI for your reYle'N. 
OU� expenses r;;nge Daseo on tne m:iteflal. size JnCI Wel!J'IL 

Contact Us 

www.brightview.com 

Brtghtview�

H.,.ricane season is upon us ag ain. No matter what Mother Nature 
may bring. your BrightView team is looking out for you. To ensure 
we're able to provide you with a swift and seamles s resp on se 
followin g  severe weather, we recommend the following: • 

App� fOr aean-up seMces: 

Pnn1N11rrcm11e: 

Emergency contact l'l.lmt>ers: 

Murrbne Price USt 

..,..,. 

Di=«< 
o,-

340144514.54 TrllClo, l.o:i!Sers 
New Molbncl -Sollod s�eo Lo:idet" 
·-

Qdiyery/Rd,..,p All TrllClors eiocep! 444 

Qdiyery/Rd,..,p 444 
S:l:,tbed True:k 
'lhter Truck 
lrng:,iiorl 'llort-lTectl 
lrng:,iiorl 'lloNl-ldper 

tree Trimming/Per O.,y/3 Jr/1:,n Crew 
Cf'3flc Rcnt;,l/60 Ton 
S1� Grindet"�r 1-b.,r-+ Ope,:,ior 

o,oc 

S6Qlhour 
S75lhot.w 
$75/hot.w 

StSOJhour 
StSOJhour 
StSOJhour 
"''° 

5500 

$75/hot.w 
Sl75/hour 

S75 

550 

5'600 

S260/hour f'-,,.-.-­
S22S/ho1.1' 

SAM
PLE
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QUALITY WORKMANSHIP
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QUALITY WORKMANSHIP
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QUALITY WORKMANSHIP
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LICENSES & CERTIFICATIONS

 ATSSA Certified - Temporary Traffic Control Supervisor

 American Red Cross AED/CPR/ First Aid

 American Red Cross AED/CPR/ First Aid Instructor

 OSHA 10 Card – Construction Safety and Health

 FL Pesticide Applicator Certificate – Registered Tech

 VCLM – Excavation Safety – Competent Person Training

 VCLM – Forklift Safety – Trainer

 VCLM Fall Protection Training

 VCLM Fall Protection – Competent Person /Trainer

 Pesticide Applicator Certificate for Lawn and Ornamentals

 ISA Certified Arborist

 FL Licensed Tree Expert

 ISA Certified Arborist

 Certified Tree Risk Assessor

 Florida Certified Horticulturist

 Florida Certified Pesticide Applicator

 Certified Irrigation Contractor and Certified Landscape Irrigation Auditor by the Irrigation Association which is a

national certifying body for the irrigation industry.

 Average of 30 years of experience in the green industry

 Degreed horticulturalist

 Masters of Business Administration
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P.O. Box 3353, West Palm Beach, FL 33402-3353 
www.pbctax.com Tel: (561) 355-2264

**LOCATED AT**
13710 OKEECHOBEE BLVD
LOXAHATCHEE FL 33470

TYPE OF BUSINESS OWNER CERTIFICATION # RECEIPT #/DATE PAID AMT PAID BILL #

LANDSCAPING                                                     BRIGHTVIEW LANDSCAPE SERVICES INC B23.736595  9/20/2023 236.25 B40139136

This document is valid only when receipted by the Tax Collector’s Office. STATE OF FLORIDA
PALM BEACH COUNTY

2023 / 2024 LOCAL BUSINESS TAX RECEIPT
LBTR Number:  201364290
EXPIRES:  9/30/2024BRIGHTVIEW LANDSCAPE SERVICES INC

BRIGHTVIEW LANDSCAPE SERVICES INC
980 JOLLY RD STE 300
BLUE BELL PA 19422

This receipt grants the privilege of engaging in or managing any 
business profession or occupation within its jurisdiction and MUST be 
conspicuously displayed at the place of business and in such a 
manner as to be open to the view of the public.

Page 134

http://www.pbctax.com/
http://www.pbctax.com/


Thank You for Your Consideration!
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4101 Vinkemulder Road | Coconut Creek, FL 33073 | 855.CPM.LAWN | cpmlawn.com 

Complete Property Maintenance
Est. 1977
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Company Overview

Complete Property Maintenance has been the leader in South 
Florida landscape maintenance since 1977.  We operate out of 
offices and nurseries located in Coconut Creek, Delray, Lantana, 
Jupiter, and Pt. St. Lucie. Out of these locations we serve 
Homeowner Associations in Broward, Palm Beach, Martin, and St. 
Lucie Counties.

CPM’s mission is to enrich our clients lives through landscaping. 
By exceeding the standards of quality, performance, and 
communication we accomplish this mission and experience 
consistent client retention. Being a purpose driven company, 
we’ve created a culture of dedication and hard work that results 
in low employee turnover. These characteristics have allowed us 
to remain a leader in our industry throughout our many years of 
business. 
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Services Overview

Lawn & Landscape Maintenance
• Turf cutting, edging, and weed eating
• Trimming and shaping of hedges and ornamentals
• Maintenance and weed removal of bed areas

Tree Trimming
• Trimming by Certified Arborist
• Structure pruning, crown reduction, and coconut removal
• Root pruning, hedge removal, and stump grinding and removal

Landscape Design and Installation
• Custom designed landscapes
• Full landscape, hardscape, and lighting installations
• Seasonal flowers, mulch, and drainage

Irrigation
• System monitoring, wet checks, and programming
• Repair of wiring, clocks, valves, pumps, and main lines
• Irrigation installation and consultation

Fertilization and Pest Control
• Consistent turf and ornamental fertilization
• Diagnostic and treatment of turf, shrubs, palms, and trees
• Pest identification and management
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team members

offices in South Florida

years in business

years average account manager tenure

% customer retention

average year of vehicle

acres of nursery space

full time mechanics

502

5

9

96

2016

11

7

46

Company Profile

Page 139



Current Avenir Profile

Management Personnel

• John Thanhauser – Branch Manager (8 Years) | johnt@cpmlawn.com
• Oscar Lema – Account Manager  (14 Years) | oscarl@cpmlawn.com
• Ray Rivera – Production Supervisor (4 Years) | rayr@cpmlawn.com
• Glen Tart – Irrigation Supervisor (8 Years) | glent@cpmlawn.com

Production Personnel

• 2 – Mow Crew Foreman
• 15 – Mow Crew Personnel
• 1 – Trim Crew Foreman
• 6 – Trim Crew Personnel 
• 4 – Weed Technicians
• 1 - Porter
• 4 – Roving Irrigation Technicians
• 2 – IPM Technicians

Equipment Overview

• 2 – 2021 Toyota Tacoma
• 2 – 2024 Isuzu Box Truck
• 1 – 2020 Isuzu Landscape Truck
• 1 – 2018 Ford Transit Van
• 1 – 2017 Isuzu Landscape Truck
• 6 – John Deere Gators
• 3 – Golf Carts
• 4 – 60” Wright Standard Lawn Mowers
• 4 – 52” Wright Standard Lawn Mowers
• 3 – 36” Wright Standard Lawn Mowers
• 1 – 30” Commercial Push Mower
• 2 – 21” Commercial Push Mowers

Page 140

mailto:johnt@cpmlawn.com
mailto:oscarl@cpmlawn.com
mailto:rayr@cpmlawn.com
mailto:glent@cpmlawn.com


Additional Company Profile

Personnel

• Shane Humble – President (9 Years)
• FCHP, FLLMT, BMP, PLM, L&O, Board of Directors FNGLA, Certified FNGLA Judge 
• ShaneH@cpmlawn.com

• Alex Perez – Branch Manager  (Coconut Creek - 11 Years)
• AlexP@cpmlawn.com

• John Johnson – Branch Manager  (Jupiter & Port St. Lucie - 15 Years) 
• Irrigation Technician and Licensee
• JohnJ@cpmlawn.com

• Jodie Spalding – Tree division Manager  (22 Years) 
• Certified Arborist
• JodieS@cpmlawn.com

Supporting Office Staff

• Meredith Hopper – Administrative Supervisor and Accounts Payable  (27 Years)
• MeredithH@cpmlawn.com 

• Georgette Marcotte – Comptroller  (25 Years)
• GeorgetteM@cpmlawn.com

• Dionne Montgomery -  Accounts Receivable  (11 Years)
• DionneM@cpmlawn.com

• Ariadna Buenaventura – Accounts Receivable, Collection and Contract  (10 Years)
• AriB@cpmlawn.com

• Claudia Perez – Accounts Receivable and Scheduling  (8 Years)
• ClaudiaP@cpmlawn.com

• Jimmy Tight – Project Implementation Coordinator and Industrial Engineer (3 Years)
• jimmyt@cpmlawn.com

Federal Tax ID: #59-1793836
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Landscape Division

• Joe Fried – Design & Installation
• Clark Kwiatkowski – Design & Installation
• Jeff Osias – Design & Installation
• Gilberto Lanza – Design & Installation
• Marie McGilvary – Design & Installation

Irrigation Division

• John M. Johnson – Irrigation Technician & Licensee
• David Landers – Irrigation Technician & Manager
• Kenny Lauderdale – Irrigation Technician & Manager
• Glenn Tart – Irrigation Technician & Manager

Certifications

• International Society of Arborists
• State of Florida Bureau of Entomology & Pest Control
• Florida Nursery, Growers, and Landscape Association 
• State of FL Dept. of Agriculture & Consumer Services Licensed Dealer

Licenses

• Business Licenses:
• Broward County
• Palm Beach County
• Martin County
• City of Coconut Creek
• County of West Palm Beach
• City of Boynton Beach

• Irrigation Licenses:
• Broward County
• Palm Beach County
• State of Florida

Insurance Agent

• M D Iverson Group
• 8420 Senoia Rd Suite 208, Fairburn, GA 30213
• Phone: (678) 325-7925 Fax: (678) 405-3239
• Attention: Michael Iverson

• Tree Trimming Licenses:
• Broward County
• Palm Beach County
• City of Coconut Creek
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Customer Profiles

Jupiter Country Club 
Campbell Property Management
Contact: Christine DiRenzo
Email: cdirenzo@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 16

Tradition CDD *Additional CDD Experience
Castle Group
Contact: Angela Shepherd
Email: ashepherd@castlegroup.com
Phone: (772) 345-5101
Years Servicing: 3

Dakota Homeowners Association
Campbell Property Management
Contact: Kelly Endlich
Email: kendlich@campbellproperty.com
Phone: (561) 404-9204
Years Servicing: 2

The Ridge at the Bluffs
Campbell Property Management
Contact: Diane Rodriguez
Email: ridgepm@campbellproperty.com
Phone: (561) 527-4641
Years Servicing: 11

Stone Creek Ranch HOA
Exclusive Property Management
Contact: Stephanie Cathon
Email: scathon@exclusivepm.net
Phone: (954) 969-1330
Years Servicing: 6
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Customer Profiles
Mizner Country Club 
Campbell Property Management
Contact: Alyson Ruprecht
Email: aruprecht@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 17

The Bridges Homeowners Association
GRS Management Association Inc.
Contact: Meagen Cutchens
Email: mcutchens@grsmgt.com
Phone: (561) 641-8554
Years Servicing: 7

Seven Bridges Homeowners Association
Campbell Property Management
Contact: Jennifer Hall
Email: jhall@campbellproperty.com
Phone: (561) 501-6808
Years Servicing: 3

Briarcliff @ Woodfield Country Club
Hawk-Eye Managment
Contact: Shitel Patel
Email: spatel@hawkeyefla.com
Phone: (561) 363-3706
Years Servicing: 13

Tuscany Bay
Campbell Property Management
Contact: Sandy Diaz
Email: sdiaz@campbellproperty.com
Phone: (561) 424-0056
Years Servicing: 7
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Summary

Thank you for allowing us to present our services for your 
consideration. 

We look forward to the opportunity to provide you with an 
outstanding customer experience!

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | cpmlawn.com 
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PROJECT MANUAL 
 

 

 
 

Scope of Work: 

 

LANDSCAPE & IRRIGATION MAINTENANCE  

AVENIR CLUBHOUSE 
 

Prepared for: 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

Prepared by: 

 

 
 

BALLBÉ & ASSOCIATES, INC. 

3564 N. Ocean Boulevard 

Fort Lauderdale, Fl. 33308 

(954) 491-7811 

 

 

April 29, 2024 
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ballbé & associates, inc. 
2737 northeast 30 t h  place,  fort  lauderdale,  f lorida  33306 •  p-954-491-7811 
 

 

 

 

Date:  April 29, 2024 

 

Re:  LANDSCAPE & IRRIGATION MAINTENANCE  

  AVENIR CLUBHOUSE 

  City of Palm Beach Gardens, Palm Beach County, Florida 

 

Project No.: 201622 

 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT invites you to submit a proposal for the work 

described in the attached Project Manual, Bid Documents and Specifications for the 

above referenced project. 

 

The contract will require contractors to provide construction services for the Project, as 

more particularly described in the Project Manual and in accordance with the plans and 

specifications.  The Project Manual is available by contacting the District Engineer, Carlos 

J. Ballbe, P.E. at BALLBE & ASSOCIATES, INC., 3564 N. Ocean Boulevard, Fort Lauderdale, 

Florida 33308, or at carlos@baeng.us.  

 

Work commencement tentative date – October 1st, 2024. 

 

The Project Manual will include, but not limited to, the request for proposals, contract 

documents, construction plans and specifications.  

 

Sincerely, 

 

BALLBÉ & ASSOCIATES, INC. 
 

    
Carlos J. Ballbé, P.E., LEED® A.P. 
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PROJECT DESCRIPTION 

 

The District is seeking bids for the maintenance of the landscape and irrigation system 

within the AVENIR community.  The general services to be rendered consist of the 

following: 

 

A. LAWN SERVICE: 

 

1) Cutting lawn 42 times per year as follows: 

a) Three (3) cuttings per month for the months of January, February, March, 

October, November, and December. 

b) Four (4) cuttings per month for the months of April, May, June, July, August 

and September. 

 

2) Weeding of plant beds 12 times per year. 

 

3) Trimming hedges 12 times per year. 

 

4) Ornamentals: 

a) Ixora, Hibiscus, Trinettes, etc. will be trimmed as needed using correct 

Horticultural Practices. 

b) Edging or weed eating of all walkways, flower beds, perimeters of buildings 

and streets, but excluding edging of corrugated aluminum, plastic, glass, 

or plastic sheeting. Stone covered flower beds that do not have steel, 

cement or brick boarders will not be edged. 

c) Removal from property of all debris resulting from work on the same day 

that services are rendered. 

d) Occasionally broken and nuisance tree limbs, brown palm fronds and 

fronds hitting structures that can be reached with extension saws from the 

ground will be removed up to 12 (twelve) feet.  This service is not a 

replacement for normal annual tree trimming services.  Lower branches 

and suckers will be trimmed to a clean height of 8 (eight) feet. 

e) All turf obstacles shall be identified. Where possible all turf shall be free of 

obstacles as to prevent damage from equipment i.e. trees, landscape 

lighting, seating, statuary. Where necessary turf obstacles shall be 

maintained with a string trimmer. 

f) Roses should be trimmed back, dead headed and fertilized consistently so 

as to promote healthy and even growth and consistent budding. 

 

5) Replace dead common area sod up to one pallet within two (2) weeks of 

identifying the disturbed area. Sod replacement equaling more than one 

pallet shall be approved by the District Manager in advance. Contractor 

should take care to not scalp the sod by adjusting mower height as needed. 
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6) Edge ground cover as needed to keep within bounds and away from 

obstacles. Concrete edging, including all sidewalk areas, including backs of 

curbs will be performed consistent with the mowing schedule for turf areas. 

Sidewalks, curbs, and pavement will be blown or vacuumed clean of turf and 

like debris, not including heavy sand, by forced air machinery, after every 

mowing. 

 

7) Shrubs and groundcover shall be maintained at a height that will not disrupt 

clear line of site at all vehicular intersections. Foundation shrubs planted at the 

base of any building or signage/hardscape element in the landscape shall be 

maintained to a height not less than 6" below any signage or directional 

graphic or lettering associated with building identification systems. Foundation 

shrubs planted at the base of any building or signage/hardscape element 

should be trimmed to compliment any architectural banding and/or detailing 

so as not to block any such detail from view.  

 

8) Pruning of plants, which overhang curbs and sidewalks shall be addressed 

regularly. Pruning of bushes includes maintaining the current shape and 

specifically does not include changing the shape of the plant as in a cut back. 

Mass planted shrubs shall not be pruned individually. Tops of shrub masses shall 

be pruned to a consistent height, but sides of shrubs shall be allowed to grow 

together into a full solid mass. All shrubs shall be pruned in such a way as to 

provide a clean and neat appearance. 

 

9) Stakes are to be inspected and adjusted or removed as necessary. When trees 

attain a trunk caliper of 4" or substantial root development stability, removal 

will be discussed with District Manager. 

 

10) All landscape areas shall be inspected on days of service and excess debris 

and litter removed. Dead and fallen tree limbs and palm fronds should be 

removed from the turf and beds during each visit. Gardening debris, 

generated from the Contractor’s work, shall be removed from all surface areas 

on days of service. This excludes heavy leaf fall pickup from parking areas, 

sidewalks, etc. 

 

 

B. FERTILIZATION AND SPRAY SERVICES: 

 

1) Lawn fertilization four (4) times per year. 

 

2) Fertilization of shrubs & ornamentals four (4) times per year. 

 

3) Trees four (4) times per year. 
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4) Integrated Pest Management monthly.  Spray technician will visit the property.  

At that time, they will make a thorough inspection of all the above areas and 

apply the necessary products to control insects and weeds. 

 

a) Weeds and insects in lawns will be treated as required. 

b) Chewing insects such as Aphids on shrubs and ornamentals will be treated 

as required. 

c) Call backs will be done at no additional charge. 

 

Insects not covered under pest control specification include diamond or lac 

scale, ficus whitefly (any forms of whitefly), Nematodes, Asian scale, newly 

identified pest diseases and fungus. The treatment of these insects will be 

provided by a separate purchase order or change order should the need arise 

to treat for these pests. 

 

5) The Contractor shall keep beds reasonably free of broadleaf or grassy weeds, 

preferably with pre-emergent and/or selective post-emergent/contact 

herbicides. Beds around Amenity Center and Amenities should be weeded by 

hand on a regular basis. 

 

Pre-emerge: This type of control should be used only if a known weed problem 

warrants its use.  

 

Post-emerge: Control broadleaf weeds with selective herbicides. The chosen 

chemical will be recommended and legally approved for the specific weed 

problem. 

 

6) Apply fertilizer as warranted. The number of applications will be dependent on 

the type of nitrogen used and the type of plant material being fertilized. Soil 

samples should be taken if Contractor encounters problematic areas of the 

community in order to determine the best remediation plan for those areas. 

 

7) Dead plants should be removed from all landscaping beds while performing 

maintenance in that area each week or month. Contractor should provide a 

proposal to District Manager each month to replace all dead and removed 

shrubs and plants in common area beds. Dead and replacement plants 

located on individual lots should be discussed with owner. “A missing shrub is 

better than a dead shrub”. 

 

 

 

 

 

Page 151



 

 

C. IRRIGATION SERVICES: 

 

The Contractor shall visually inspect the entire common area irrigation system 

once a month for a total of 12 inspections annually to ensure optimal 

performance. The Contractor will be responsible for controlling all irrigation water 

use in compliance with the St. Johns River Water Management guidelines and will 

ensure minimal water use while providing sufficient water use for proper plant 

nutrition, particularly during the growing season.   Services to be provided include 

but are not limited to the items listed below:   

 

1) Inspection of all the sprinkler heads zone by zone. 

 

2) All sprinkler heads shall be checked for proper operation and coverage 

monthly. Contractor shall be solely responsible for the repair and replacement 

of any all irrigation heads or irrigation equipment damaged by landscape 

personal during routine landscape maintenance. 

 

3) Replace or repair broken sprinkler heads caused by the Contractor’s 

employees and/or equipment.   

 

4) Clean and adjust heads to insure proper coverage. 

 

5) Verify correct operation of control valves.  The Contractor shall inspect all 

valves and valve boxes for broken or stuck valves or missing valve box lids, and 

replacing as needed. Contractor shall be solely responsible for the repair and 

replacement of any all irrigation heads or irrigation equipment damaged by 

landscape personal during routine landscape maintenance. 

 

6) The Contractor shall adjust watering schedules to correspond with seasonal 

color installation, fertilization applications, and pest control operations. Water 

schedules will be adjusted as needed based on season and rainfall amounts. 

 

7) Inspect controllers for proper operation. 

 

8) Reprogram controllers according to seasonal requirements or imposed 

restrictions. 

 

9) Any services or repairs not listed above will be contracted by a separate 

purchase order or change order.  Provide hourly rates for the following services: 

 

a) Labors for repairs 

b) Technicians for repairs 

c) Technicians assistants for repairs  
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D. OPTIONAL SERVICES: 

 

Provide budget for following optional services: 

 

a) Mulching  

b) Replacing Seasonal Annuals 

c) Tree Trimming  

 

 

E. OTHER INCLUDED: 

 

a) Furnish a monthly work schedule on or before the first of each month 

outlining the specific work to be performed pursuant to this agreement for 

the following month. 

b) Bidder shall be available in the event Avenir Community Development 

District deems it necessary to have specific work done prior to or after a 

major storm or act of nature.  Any major repair or extra work done due to 

storms or acts of nature are not to be covered in the above stated services.   

c) Bidder shall assure that there are qualified workers on the job site to 

complete all phases of their operation, within reasonable time limits. The 

Bidder will see that their crews are kept together and are not scattered 

about the property. Bidder’s employees are supervised by an English 

speaking, experienced supervisor who will be on the job site during working 

hours. 

d) Bidder shall perform all our services herein so as to be in compliance with 

laws, ordinances and regulations of federal, state, county and municipal 

authorities as may be applicable. 

e) Bidder shall provide a uniform shirt and hat to all of its employees who are 

performing work on the property. 

f) The Bidder will guarantee that the work in this contract will be finished in a 

timely manner and any work left undone will be corrected or repaired 

without delay on the following business day. 

 

 

F. RESPONSIBILITIES: 

 

a) Bidder will be responsible for and will guarantee all work outlined above. 

b) Shrubs, trees or plants, as well as sprinkler heads damaged by Bidder shall 

be replaced Bidder at Bidder’s expense.   

 

G. GENERAL CONDITIONS: 

 

Refer to attached documents. 
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H. MISCELLANEOUS: 

 

N/A 

 

 

BID FORMAT 

 

This Bid Format is intended to cover the landscape and irrigation services delivered to 

Avenir Community Development District.  Plans have been provided to delineate the 

area of service and work to be performed; maintenance of the landscape and irrigation 

shall comply with the design and specification standards shown on the plans. 

 

In order to determine accurate pricing for the landscape and irrigation services to be 

delivered to the District, Bidders shall refer to the Landscape and Irrigation Maintenance 

Specifications which provide the details pf the work to be performed by the Bidders if 

awarded the Contract. 

 

The bid amounts shall be completed by the Bidder.  The bid amount entered shall 

correspond with the scope of services provided in the Landscape and Irrigation 

Maintenance Specifications for the District. 

 

Bidder shall provide bid prices for the items listed above and as necessary to perform the 

Work specified on the bid documents. 

 

The bid price for the Work shall be broken down as follows (use attached Excel file provide 

for reference): 
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ballbé & associates, inc. 

LAWN SERVICE/ FERTILIZATION AND SPRAY SERVICES/ IRRIGATION SERVICES 

 

Item 
No. 

Description 
A. Lawn 
Service 

B. Fertilization 
and Spray 
Services 

C. Irrigation 
Services 

  
Yearly 

Amount 
Yearly Amount 

Yearly 
Amount 

1 
Avenir Drive Clubhouse  
Landscape Maintenance 

$ $  

2 
Avenir Clubhouse 
Irrigation Maintenance 

  $ 

SUB-TOTAL = $ $ $ 

GRAND TOTAL = $ 

 

 

 

OPTIONAL SERVICES: 

 

Item 
No. 

Description Mulching 
Replacing 
Seasonal 
Annuals 

Tree 
Trimming 

  
Yearly 

Amount 
Yearly Amount 

Yearly 
Amount 

1 Avenir Clubhouse  $ $ $ 

SUB-TOTAL = $ $ $ 

GRAND TOTAL = $ 

 

 

 

 

47,532 17,163

7,200

7,20017,16347,532

71,895

5.50/Bag 2.50 - $4.50 See Price
Sheet

Page 155



Hardwood Trees Price

Gumbo Limbo 27.50$            

Pigeon Plum 22.00$            

Silver Buttonwood 22.00$            

Royal Poinciana 27.50$            

Jacaranda 27.50$            

Crape Myrtle 27.50$            

Japanese Privet 27.50$            

Sapodilla 27.50$            

Southern Live Oak 27.50$            

Magnolia 22.00$            

Wax Myrtle 22.00$            

Pink Tabebuia 22.00$            

White Tabebuia 22.00$            

Brazilian Beauty Leaf 27.50$            

Green Buttonwood 27.50$            

Red Maple 22.00$            

Mahogany 27.50$            

Palm Trees Price

Coconut Palm 33.00$            

Medjool Date Palm 55.00$            

Florida Royal Palm 55.00$            

Sabal Palm (Cabbage Palmetto) 24.75$            

Paurotis Palm (10+ Canes) 137.50$          

Sylvester Palm (Wild Date) 55.00$            

Avenir Tree Pricing Per Tree
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ballbé & associates, inc. 

OTHER SERVICES: 

 

 

Item 
No. 

Description Occurrence 
Tree 

Trimming 

LABOR INFORMTION  

1 # of Crew Members Weekly During Growing Season   # 

2 
# of Crew Members Weekly During non-growing 
season 

  # 

3 # of Crew Irrigation Maintenance   # 

4 Irrigation Tech Labor Rate As Needed/Requested $/hr 

SOD / SEE REPLACEMENT 

1 Bermuda (s.f.) As Needed/Requested $/sf 

2 St. Augustine (s.f.) As Needed/Requested $/sf 

3 Bahia (s.f.) As Needed/Requested $/sf 

4 Dead Sod Removal (Hourly rate) As Needed/Requested $/hr 

5 Sod Installation (hourly rate) As Needed/Requested $/hr 

 

 

 

The above listed items include all the scope of services listed above.  Bidder to modify 

sample bid form provided to add any additional information, services and costs required 

to properly provide the services.  

 

  

17 Mowing / 7 Trimming
Same, but different
intervals

4
$55 - $65

$1.35
$1.05
$.85
$35
$35
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ballbé & associates, inc. 

MISCELLANEOUS INFORMATION 

 

 

1. SCOPE OF WORK 

The Landscape and Irrigation Maintenance Contractor (the “Contractor”) shall furnish all 

horticultural supervision, labor, materials, equipment, and transportation required to 

maintain the landscape and irrigation system within District’s areas described in the bid 

form throughout the contract period, as specified per the contractual agreement.  

 

2. Contract Period & Renewal:  

The term of this landscape service contract shall be for One (1) year with an automatic 

renewal of one year, upon mutual agreement of both parties. Contract will also include 

option for either party to terminate at any point given 30-days’ notice.  

 

3. Contractor Requirements:  

All employees shall wear matching shirts identifying company.  Contractor shall be 

required to inform District Manager when Contractor has damaged property. Contractor 

shall also be solely responsible for hiring a contractor to make the repairs to the District’s 

property and paying for the cost of said repairs.  

 

4. Schedule of Services:  

The Contractor will be on site as necessary to complete the scope of work. The 

Contractor will endeavor to schedule all work to be completed each week by 5:00 PM 

Friday, however the Contractor may be required to work on weekends to complete tasks 

delayed or caused by Acts of God or in emergency situations. The Contractor shall be 

on site as required year-round. A knowledgeable (and licensed when applicable) 

supervisor from the Contractor’s firm is required to be present during every maintenance 

visit.  

 

5. Quality Control Inspections:  

A qualified representative from the Contractor’s firm shall accompany the District’s 

representative on monthly quality inspections. Such inspections should occur on a set 

schedule as agreed upon by the District Manager and the Contractor. Any deficiencies 

within the scope of services shall be corrected within seven (7) days of each inspection 

unless Contractor notifies District Manager of a reasonable explanation as to why such 

issue cannot be completed in such time period. 

 

6. Attendance at meetings:  

Upon request by the District, the contractor shall attend CDD Board meetings.  

 

 

7. Reporting: 

The Contactor is required to provide the following information: 

• Monthly Common Area Irrigation Inspection Reports  

• Monthly Detailing Service Reports  
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ballbé & associates, inc. 

• Fertilization / Pest Control Reports  

• Annual Flower Types and Design for approval prior to install  
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Landscape & Irrigation Manitenance 

Avenir Clubhouse 10 - 1 

10.1 Sealed bids will be received by Jason Pierman, District Manager on behalf of the 

AVENIR COMMUNITY DEVELOPMENT DISTRICT (Owner).  The bids shall be based 

on selling and delivering all necessary labor, materials, equipment and services 

for the completion of the Work, including the installation of materials, supplies and 

equipment for the construction of LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CLUBHOUSE. 

 

There will be a mandatory virtual pre-proposal conference held via Zoom on April 

29, 2024, at 11:30 a.m. Participants may attend the Meeting and provide questions or 

comments by accessing the meeting through the link provided on the District’s website, 

www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

 

Firms desiring to provide services for the Project must submit one (1) electronic 

copy of the required proposal via email to the District Manager at jpierman@sdsinc.org 

with subject marked “Avenir CDD Landscape & Irrigation Maintenance RFP Response” no 

later than May 20, 2024 at 11:30 a.m.  Although the District Manager will endeavor to 

acknowledge receipt of each email, it is ultimately the responsibility of each firm to 

confirm that their proposal was received prior to the deadline. 

 

 

The District Manager and District Engineer will conduct a special public meeting 

on May 20, 2024 at 12:00 noon at the District Manager’s office, located at 2501A Burns 

Road, Palm Beach Gardens, FL, 33410, to open the proposals. In-person attendance is 

permitted, but participants are encouraged to attend the meeting via Zoom and 

provide questions or comments by accessing the meeting through the link provided on 

the District’s website, www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

No official action will be taken at the meeting.  The meeting is open to the public 

and will be conducted in accordance with the provisions of Florida law including but not 

limited to Chapter 190 of the Florida Statutes.  A copy of the agenda for the meeting 

may be obtained from the District Manager, at the District’s Manager’s office, or (561) 

630-4922.  The meeting may be continued in progress without additional notice to a 

time, date, and location stated on the record.  Pursuant to provisions of the Americans 

with Disabilities Act, any person requiring special accommodations to participate in this 
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meeting is asked to advise the District Office at least forty-eight (48) hours before the 

meeting by contacting the District Manager at (561) 630-4922.  If you are hearing or 

speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can 

aid you in contacting the District Office. 

 

10.2  The bidder shall submit along with his bid evidence that he is licensed to perform 

the work and services or qualified by examination to be so licensed.  

 

10.3  Bids shall be for the project in its entirety.  Partial bids shall not be accepted, 

unless requested by the Engineer or Owner.  

 

10.4  The landscape and irrigation maintenance shall include all of the landscape and 

irrigation shown on the construction plans and shall conform to the  

specifications shown on the plans and contract documents.  

 

10.5  Bids will be evaluated in accordance with the criteria included in the Project 

Manual (Section 20 – Instructions to Bidders). The District reserves the right to reject 

any and all proposals, make modifications to the work, award the contract in 

whole or in part with or without cause, provide for the delivery of the project in 

phases, and waive minor or technical irregularities in any Proposal, as it deems 

appropriate, if it determines in its discretion that it is in the District’s best interests to 

do so.  

 

10.6  If the INSTRUCTION TO BIDDERS is not included in this document then the 

instruction to bidders shall be as described in the "STANDARD FORM OF 

INSTRUCTION TO BIDDERS" as presented jointly by the Professional Engineer in 

Private Practice (a practice division of the National Society of Professional 

Engineers), by the American Consulting Engineers Council and by the 

Construction Specification Institute. 

 

10.7 RESERVED 

 

10.8 A sample form of the AGREEMENT has been provided with the bid documents. 

 

 Owner reserves the right to use any form of Agreement. 

 

10.9 Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assumes any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

10.10 Section 287.135, F.S. requires any company submitting a bid or proposal on 

certain contracts/bids to certify that they are not on the Scrutinized Companies 

with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran 

Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List, 

that the company is not participating in a boycott of Israel, and that the 
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company does not have business operations in Cuba or Syria.  

 

The Scrutinized Company Certification Form has been provided with the bid 

documents. 

 

10.11 Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

10.12 All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 
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20.1 DEFINED TERMS 

 

These Instructions to Bidders were taken from the "Standard Form of Instructions to 

Bidders", jointly issued by Professional Engineers in private practice, a practice 

division of the National Society of Professional Engineers and by American 

Consulting Engineers Council and by Construction Specifications Institute.  Terms 

used in these Instructions to Bidders which are defined in the Standard General 

Conditions of the Construction Contract, NSPE-ACEC Document 1910-8, CSI 56465 

(1983 editions) have the meanings assigned to them in the General Conditions. 

The term "Successful Bidder" means the lowest, qualified, responsible Bidder to 

whom Owner (on the basis of Owner's evaluation as hereinafter provided) makes 

an award. 

 

20.2  COPIES OF BIDDING DOCUMENTS 

 

Complete sets of the Bidding Documents in the number and for the deposit sum, if 

any, stated in the Advertisement or Invitation may be obtained from Engineer 

(unless another issuing office is designated in the Advertisement or Invitation to 

Bid).  

 

Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assume any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

  Owner and Engineer in making copies of Bidding Documents available on the 

above terms do so only for the purpose of obtaining Bids on the Work and do not 

confer a license or grant for any other use. 

 

20.3 QUALIFICATIONS OF BIDDERS 

 

To demonstrate qualifications to perform the Work, each Bidder must submit 

written evidence such as financial data, previous experience and evidence of 

authority to conduct business in the jurisdiction where the Project is located or 

covenant to obtain such qualification prior to award of the contract. 

 

20.4 EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

 

Before submitting a Bid, each Bidder must (a) examine the Contract Documents 

thoroughly, (b) visit the site to familiarize himself with local conditions that may in 

any manner affect cost, progress or performance of the Work, (c) familiarize 

himself with federal, state and local laws, ordinances, rules and regulations that 

may in any manner affect cost, progress or performance of the Work; and (d) 

study and carefully correlate Bidder's observations with the Contract Documents. 

 

  Reference is made to the Supplementary Conditions for the identification of those 
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reports of investigations and tests of subsurface and latent physical conditions at 

the site or otherwise affecting cost, progress or performance of the Work which 

have been relied upon by Engineer in preparing the Drawings and Specifications. 

Owner will make copies of such reports available to any Bidder requesting them.  

These reports are not guaranteed as to accuracy or completeness, nor are they 

part of the Contract Documents. Before submitting his Bid each Bidder will, at his 

own expense, make such additional investigation to determine his Bid for 

performance of the Work in accordance with the time, price and other terms and 

conditions of the Contract Documents. 

 

On request Owner will provide each Bidder access to the site to conduct such 

investigations and tests as each Bidder deems necessary for submission of his Bid. 

 

  The lands upon which the Work is to be performed, rights-of-way for access 

thereto and other lands designated for use by Contractor in performing the Work 

are identified in the Supplementary Conditions, General Requirements or 

Drawings. 

 

  The submission of a Bid will constitute an incontrovertible representation by the 

Bidder that he has complied with every requirement of this Article 20.4 and that 

the Contract Documents are sufficient in scope and detail to indicate and 

convey understanding of all terms and conditions for performance of the work. 

 

20.5  INTERPRETATIONS 

 

All questions about the meaning or intent of the Contract Documents shall be 

submitted to Engineer in writing by email. Replies will be issued by Addenda 

emailed to all parties recorded by Engineer as having received the Bidding 

Documents. Questions received less than five days prior to the date for opening 

of Bids will not be answered. Only questions answered by formal written Addenda 

will be binding. Oral and other interpretations or clarifications will be without legal 

effect.  

 

All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 

 

20.6 RESERVED 

 

20.7  CONTRACT TIME 

 

The number of days within which, or the date by which, the Work is to be 

completed (the Contractor Time) is set forth in the Project Description and will be 

included in the Agreement. 
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20.8  RESERVED. 

 

20.9  SUBSTITUTE MATERIAL AND EQUIPMENT 

 

The Contract, if awarded, will be on the basis of material and equipment 

described in the Drawings or specified in the Specifications without consideration 

of possible substitute or "or equal" Items. Whenever it is indicated in the Drawings 

or specified in the Specifications that a substitute or "or equal" item of material or 

equipment may be furnished or used by Contractor if acceptable to Engineer, 

application for such acceptance will not be considered by Engineer until after 

the "effective date of the Agreement."  

 

20.10  SUBCONTRACTORS, ETC. 

 

If the Supplementary Conditions require the identity of certain Subcontractors 

and other persons and organizations to be submitted to Owner in advance of the 

Notice of Award, the apparent Successful Bidder, and any other Bidder so 

requested, will within seven days after the day of the Bid opening submit to 

Owner a list of all Subcontractors and other persons and organizations (including 

those who are to furnish the principal items of material and equipment) proposed 

for those portions of the Work as to which such identification is so required. Such 

list shall be accompanied by an experience statement with pertinent information 

as to similar projects and other evidence of qualifications for each such 

Subcontractor, person and organization if requested by Owner.  If Owner or 

Engineer after due investigation has reasonable objection to any proposed 

Subcontractor, other person or organization, either may before giving the Notice 

of Award request the apparent Successful Bidder to submit an acceptable 

substitute without an increase in Bid price. If the apparent Successful Bidder 

declines to make any such substitution, the contract shall not be awarded to such 

Bidder, but his declining to make any such substitution will not constitute grounds 

for sacrificing his Bid Security.  Any Subcontractor, other person or organization so 

listed and to whom Owner or Engineer does not make written objection prior to 

giving of the Notice of Award will be deemed acceptable to Owner and 

Engineer. 

 

  In contracts where the Contract Price is on the basis of Cost-of-the-Work plus a 

Fee, the apparent Successful Bidder, prior to the Notice of Award, shall identify in 

writing to Owner those portions of the Work that such Bidder proposes to 

subcontract and after the Notice of Award may only subcontract other portions 

of the Work with Owner's written consent. 

 

  No Contractor shall be required to employ any Subcontractor, other person or 

organization against whom he has reasonable objection. 

 

20.11  PREPARATION OF BID 

Page 165



SECTION 20 

INSTRUCTION TO BIDDERS  
 

 
Landscape & Irrigation Maintenance 

Avenir Clubhouse 20 - 4 

 

A Bid must be made on a Bid Form prepared by Bidder.  The Bid Form shall not be 

separated from the Contract Documents nor shall it be altered in any way. 

 

Blank spaces in the Bid Form must be filled in correctly where indicated, and the 

Bidder must state, both in words and numerals, the bid item description, quantity, 

unit price and total amount for which he proposes to do each and every item of 

Work.  Ditto marks shall not be used. 

 

20.11-1 A Bidder shall execute his Bid as stated below. 

 

1. A Bid by an individual shall show his name and official address. 

 

2. A Bid by a partnership must be executed in the partnership name and 

signed by a partner.  His title must appear under his signature and the 

official address of the partnership shall be shown. 

 

3. A Bid by a corporation must be executed in the corporate name by an 

officer of the corporation and must be accompanied by a certified copy 

of a resolution of the board of directors authorizing the person signing the 

Bid to do so on behalf of the corporation.  The corporate seal shall be 

affixed and attested by the secretary.  The state of incorporation and the 

official corporate address shall be shown. 

 

4. All names must be printed below the signature. 

 

5. Contractor's license or registration number shall be entered in the space 

provided on the Bid Form. 

 

The Bid shall contain an acknowledgement of the receipt of all Addenda in the 

space provided on the Bid Form. 

 

The address to which communications regarding the Bid are to be directed shall 

be shown. 

 

20.12  PROJECT SCHEDULE 

 

Bidder shall submit a monthly maintenance schedule based showing the time 

required to perform each individual bid item category.  

 

20.13  SUBMISSION OF BIDS 

 

Bids shall be submitted prior to the time and at the place indicated in the 

Invitation to Bid and shall be included in an opaque sealed envelope, marked 

with the Project title and name and address of the Bidder and if required 
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accompanied by the Bid Security, if applicable, and other required documents. If 

the Bid is sent through the mail or other delivery system, the sealed envelope shall 

be enclosed in a separate envelope with the notation "BID ENCLOSED" on the 

face thereof.  Bids shall be addressed to:  

 

Jason Pierman 

Avenir Community Development District 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

20.14 MODIFICATION AND WITHDRAWAL OF BIDS 

 

Bids may be modified or withdrawn by an appropriate document duly executed 

(in the manner that a Bid must be executed) and delivered to the place where 

Bids are to be submitted at any time prior to the opening of Bids. 

 

If, within twenty-four hours after Bids are opened, any Bidder files a duly signed 

written notice with Owner and promptly thereafter demonstrates to the 

reasonable satisfaction of Owner that there was a material and substantial 

mistake in the preparation of his Bid, that Bidder may withdraw his Bid and the Bid 

Security will be returned.  Thereafter, that Bidder will be disqualified from further 

bidding on the Work. 

 

20.15  OPENING OF BIDS 

 

  When Bids are opened publicly, they will be read aloud, and an abstract of the 

amounts of the base Bids and major alternates (if any) will be made available 

after the opening of Bids.  This Bid will be opened publicly at the time and place 

set forth in Section 10.1 of the Invitation to Bid. 

 

Bids received by mail or otherwise after the time specified for the opening of Bids 
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as indicated in the Notice to Bidders will not be accepted and will be returned to 

the Bidder unopened. 

 

20.16  BIDS TO REMAIN OPEN 

 

All Bids shall remain open for 30 days after the day of the opening of Bids or until 

any bid protest procedure is finally resolved, should a bid protest be lodged prior 

to the execution of the contract, whichever last occurs.  The OWNER may, in his 

sole discretion, release any Bid and return the Bid security prior to that date. 

 

 

20.17 ACKNOWLEDGMENTS 

 

In addition to any other requirements set forth in the Project Manual, and with the 

signature on the Proposal Form, the Bidder acknowledges the following: 

 

1. The documents contained within the Project Manual, including the 

standard form of agreement, are complementary; what is called for by 

one is binding as if called for by all. If the Contractor finds a conflict, error or 

discrepancy in the Project Manual, he/she shall call it to the District’s 

and/or the District’s designees’ attention in writing before proceeding with 

the work affected thereby.  

 

2. The Contractor is responsible for visually inspecting the entire site prior to 

submitting a Proposal and notifying the District and/or its designee of 

discrepancies that may affect the maintenance services and its costs.  

 

3. The Contractor shall be responsible for coordinating the work necessary 

with all utility companies and other on-site contractors or subcontractors 

performing work for the District and the developer. 

 

4. The Contractor shall be responsible for coordinating the work necessary to 

complete and obtain all final approvals and acceptances.  

 

5. The Contractor shall complete the work herein defined and detailed in a 

professional and workmanlike manner typical of his industry. There shall be 

no sections or parts missing. Furthermore, each portion of the work shall be 

complete and able to function for its intended use. The work must be 

continuous unless otherwise directed by the District. The work, including 

punch list items, must be acceptable to and accepted by applicable 

regulatory authorities. 

 

6. All existing trees, sod, irrigation and other landscaping to remain must be 

protected and replaced in the event of damage. 
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7. The Contractor’s attention is called to the fact that any estimate of 

quantities of work to be done and materials to be furnished as shown in the 

Project Manual, or elsewhere, is for illustrative purposes only. The District 

and/or its designee do not assume any responsibility that the final 

quantities shall remain in strict accordance with the estimated quantities or 

of the character, location of the work or other conditions pertaining 

thereto. The Contractor shall be solely responsible for computing quantities 

for the preparation of the Project Manual and the execution of the work. 

 

8. The Contractor shall submit an itemized schedule of values outlining all 

work items which will be used for monthly pay requests.   

 

9. The Proposer shall specify subcontractors to be used for major work items. 

 

10. Receipt of all final approvals and operating permits from all applicable 

regulatory authorities is a requirement for final payment. 

 

11. All signage shall be included in this proposal.  

 

12. All work provided for in the Project Manual, including but not limited to 

Contract Documents and Proposal Documents, as may be amended, shall 

be warranted from commencement of work until twelve (12) months after 

acceptance by all applicable regulatory authorities or as otherwise 

provided in the Contact Documents. 

 

13. Contractor shall be required to take all necessary affirmative steps to 

assure that small and minority businesses, women’s business enterprises, 

and labor area surplus firms are used when possible, in accordance with 2 

C.F.R. § 200.321. 

 

20.18  BASIS OF AWARD/RIGHT TO REJECT 

 

  Owner reserves the right to reject any and all Bids, to waive any and all 

informalities and to negotiate contract terms with Successful Bidder, and the right 

to disregard all nonconforming, nonresponsive or conditional Bids. Discrepancies 

between words and figures will be resolved in favor of words. Discrepancies 

between the indicated sum of any column of figures and the correct sum thereof 

will be resolved in favor of the correct sum.  

 

  In evaluating Bids, Owner shall consider the qualifications of the Bidders, whether 

or not the Bids comply with the prescribed requirements, and alternates and unit 

prices if requested in the Bid forms, all as more particularly described in the 

Evaluation Criteria set forth in Section 20.21 below. It is Owner's intent to accept 

alternates (if any are accepted) in the order in which they are listed in the Bid 

form but Owner may accept them in any order or combination. 
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  Owner may consider the qualifications, familiarity with the project, experience 

working with the local jurisdiction and utility companies, availability of personnel 

and experience of Subcontractors and other persons and organizations 

(including those who are to furnish the principal items of material or equipment) 

proposed for those portions of the Work as to which the identity of Subcontractors 

and other persons and organizations must be Submitted as provided in the 

Supplementary Conditions. Operating costs, maintenance considerations, 

performance data and guarantees of materials and equipment may also be 

considered by Owner. 

 

Owner may conduct such investigations as he deems necessary to assist in the 

evaluation of any Bid and to establish the responsibility, qualifications and 

financial ability of the Bidders, proposed Subcontractors and other persons and 

organizations to do the Work in accordance with the Contract Documents to 

Owner's satisfaction within the prescribed time. 

 

Owner reserves the right to reject the Bid of any Bidder who does not pass any 

such evaluation to Owner's satisfaction.  

 

The contract may not be awarded to the lowest Bidder and may be awarded to 

a Bidder whose evaluation, based on the Evaluation Criteria in Section 20.21 

below by Owner indicates to Owner that the award will be in the best interests of 

the Project. 
 

The bids shall be ranked based on the District’s evaluation of the Bidder’s ability to 

perform the services for the project as demonstrated by, among other things, the 

documentation provided by the Bidders and reference checks of the Bidder’s 

clients.  The criteria to be used in the evaluation are presented in the Evaluation 

Criteria listed below and contained within the Project Manual. Price will be one 

factor used in determining the Bid that is in the best interest of the District, but the 

District explicitly and clearly reserves the right to make such award to other than 

the lowest priced Bid.  The ranking and evaluation of the Bids is subject to the 

individual scorer’s discretion and the points ultimately awarded to each Bidder, 

and corresponding ranking, may differ widely from individual scorer to individual 

scorer.  

 

If the contract is to be awarded, Owner will give the Successful Bidder a Notice of 

Award within thirty days after the day of the Bid opening. 

 

20.19  PROTESTS  

 

The District alone is responsible, in accordance with good administrative practice 

and sound business judgment, for the settlement of all contractual and 

administrative issues arising out of procurements, including but not limited to 
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source evaluation, protests, disputes, and claims. 

 

Any person who files a notice of protest regarding the Project Manual, or 

regarding any ranking or intended award by the District, shall post a protest bond 

in a form acceptable to the District and in an amount of ten thousand dollars 

($10,000).  In the event the protest is successful, the protest bond shall be 

refunded to the protestor.  In the event the protest is unsuccessful, the protest 

bond shall be applied towards the District’s costs, expenses and attorney’s fees 

associated with hearing and defending the protest.  In the event the protest is 

settled by mutual agreement of the parties, the protest bond shall be distributed 

as agreed to by the District and protestor. 
 

20.20  MANDATORY AND PERMISSIVE REQUIREMENTS 

 

Notwithstanding anything else within the Project Manual, all of the requirements 

set forth in the Project Manual shall be deemed “permissive,” in that a Proposer’s 

failure to meet any requirement described in mandatory terms such as “shall,” 

“will,” “mandatory,” or similar language does not automatically disqualify the 

Proposer’s Proposal, but instead may be taken into account in the evaluation 

and scoring of the Proposal.   

 

20.21  EVALUATION CRITERIA 

 

 

1. Personnel.        (15 Points) 

 

(E.g., financial and technical resources; capabilities and experience of key 

personnel, including the project manager and field supervisor; present ability to 

manage this project; evaluation of existing workload; proposed staffing levels, 

etc. No preference will be given based on a respondent’s geographic proximity 

to the Project.) 

 

2. Proposer’s Experience and Familiarity with Project.  (15 Points) 

 

(E.g., past record and experience of the respondent in similar projects; volume of 

work previously performed by the firm; past performance for other Community 

Development Districts in other contracts; compliance with applicable public 

policy; character, integrity, reputation of respondent, etc.  Familiarity with the 

project and experience working on project in Palm Beach Gardens and with S) 

 

3. Understanding of Scope of Work.     (15 Points) 

 

Extent to which the proposal demonstrates an understanding of the District’s 

needs for the services requested. 
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4. Price.         (45 Total Points) 

 

 Points available for price will be allocated as follows: 

 

35 Points will be awarded to the Proposer submitting the lowest total bid, (i.e., the 

summation of the unit price extensions using quantity estimates provided, the 

allowances shown, plus the proposal contractor’s fee) for completing the work.  

All other proposals will receive a percentage of this amount based upon the 

difference between the Proposer’s bid and the low bid. 

 

10 Points are allocated for the reasonableness of unit prices and balance of bid. 

 

5. Schedule.        (10 Points) 

 

Points available for schedule will be allocated as follows: 

 

10 Points will be allocated based on the Proposer’s ability to credibly complete 

the project within the Proposer’s schedule without a premium cost for 

accelerated work and demonstrate on-time performance. These points will also 

take into account the demonstration of Proposer’s understanding (through 

presentation in the proposal of a milestone schedule) of how to meet the 

required substantial and final completion dates and the delivery approach 

outlined in the Project Manual.   

 

 

20.22 RESERVED 

 

20.23 CONTRACTOR'S INSURANCE 

 

The requirements for CONTRACTOR'S insurance are stated in the Agreement.   

The requirements for delivery of certificates of insurance are stated in the 

Agreement. 

 

The successful Bidder shall within five days from the date of the Notice of Award 

deliver to OWNER, for his review and approval, the required polices of insurance.  

Upon approval, the policies will be returned to the Bidder and he shall submit 

certificates of insurance to the OWNER as stated in the General Conditions. 

 

20.24 EXECUTION OF AGREEMENT 

 

Concurrently with the issuance of the Notice of Award, the OWNER will provide 

three unsigned counterparts of the Agreement and all other Contract 

Documents.  Within 15 workdays thereafter the CONTRACTOR shall deliver three 

signed counterparts of the Agreement, all Contract Documents, Bond and 

Insurance Certificates to the OWNER.  Within 15 workdays thereafter, the OWNER 
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will deliver fully signed counterparts to the CONTRACTOR. 

 

After completion of all document submission and signing, a Notice to Proceed will 

be issued. 
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40.0 PROPOSAL 

 

TO:  Jason Pierman 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

DATE:                                        

 

Dear Mr. Pierman: 

 

The undersigned, as Bidder, hereby declares that he is acquainted with the site of the 

construction as shown on the plans and has fully acquainted himself with the work to be 

done; that he has thoroughly examined the specifications and all contract documents 

pertaining thereto; and has read any and/or all addenda issued prior to the opening of 

the bids.  

 

The bidder proposes and agrees, if this proposal is accepted, to furnish all necessary 

materials, tools, construction equipment, transportation, and labor to complete the 

construction as shown, detailed, and described in the specifications and on the 

drawings.  

 

It is understood by the Bidder that no additional compensation shall be allowed for extra 

work unless authorized in writing by the Owner.  

 

The Bidder agrees that, if awarded the Contract, he will sign the Contract Documents 

within fifteen (15) calendar days of the award of the bid, that he will commence the 

work on the date stated in the notice to proceed, and that he will complete the work 

within _______________________ calendar days, thereafter.  

 

  

May 17th, 2024

contractual services provided monthly
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The Bidder is licensed as a Contractor to perform the work or services contemplated by 

this bid and holds License No.                issued by                            , 

Florida, or in the alternative, is qualified by examination of reciprocity to be so licensed 

to do this work.  

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

 

 

 

 

 

  

201003761 Palm Beach County

Complete Property Maintenance, Inc.

4101 Vinkemulder Rd, Coconut Creek, FL 33073

Shane Humble

President
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BIDDER TO PROVIDE QUOTATION FORMS WITH QUANTITIES AND UNIT PRICES  
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Bidder shall set forth below:  

 

a. Name and the location of the place of business. 

b. Florida contractor license number. 

c. Portion of the work which will be done by each subcontractor who will perform 

work or labor or render service to the Contractor in or about the construction of 

the work in an amount in excess of one-half of one percent (1/2%) of the 

Contractor’s Total Bid Price.  

 

No additional time shall be granted to provide the below requested information.  If no 

subcontractor is specified for a portion of the work, or if more than one subcontractor is 

specified for the same portion of Work, then the Contractor shall be deemed to have 

agreed that it is fully qualified to perform that Work, and that it shall perform that portion 

itself. 

 

 

 

Work to be done by 

Subcontractor 

 

Name of 

Subcontractor 
Location of Business 

Contractor License 

Number 

    

    

    

    

 

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

No Subs, all work completed in-house.
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“BEAUTIFYING SOUTH FLORIDA SINCE 1977” 

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | WWW.CPMLAWN.COM 

Corporate Resolution of Signing Authority 

WHEREAS the Corporation is determined to grant signing and authority to certain person(s) described 
hereunder.  

RESOLVED, that the Board of Directors is hereby authorized and approved to authorize and empower 
the following individual to make, execute, endorse and deliver in the name of and on behalf of the 
corporation, but shall not be limited to, any and all written instruments, agreements, documents, 
execution of deeds, powers of attorney, transfers, assignments, contracts, obligations, certificates and 
other instruments of whatever nature entered into by this Corporation. 

Name: Shane Humble 
Position/Title: President 
Telephone Number: 954-973-3333 
Email Address: shaneh@cpmlawn.com 

Signature: ______________________ 

The undersigned certifies that he/she is the properly elected and qualified Secretary of the books, records 
and seal of Complete Property Maintenance, Inc, a corporation duly conformed pursuant to the laws of 
the state of Florida, and that said meeting was held in accordance with state law and with the Bylaws of 
the above-named corporation. This resolution has been approved by the Board of Directors of Complete 
Property Maintenance, Inc on _________________, 20____.  

I, as authorized by the Company, hereby certify and attest that all the information above is true and 
correct. 

 ___________________________ ___________________________ 
Board Member Signature Title 

May 17th 24

William Campbell | Board of Directors
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4101 Vinkemulder Road | Coconut Creek, FL 33073 | 855.CPM.LAWN | cpmlawn.com 

Complete Property Maintenance
Est. 1977
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Company Overview

Complete Property Maintenance has been the leader in South 
Florida landscape maintenance since 1977.  We operate out of 
offices and nurseries located in Coconut Creek, Delray, Lantana, 
Jupiter, and Pt. St. Lucie. Out of these locations we serve 
Homeowner Associations in Broward, Palm Beach, Martin, and St. 
Lucie Counties.

CPM’s mission is to enrich our clients lives through landscaping. 
By exceeding the standards of quality, performance, and 
communication we accomplish this mission and experience 
consistent client retention. Being a purpose driven company, 
we’ve created a culture of dedication and hard work that results 
in low employee turnover. These characteristics have allowed us 
to remain a leader in our industry throughout our many years of 
business. 
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Services Overview

Lawn & Landscape Maintenance
• Turf cutting, edging, and weed eating
• Trimming and shaping of hedges and ornamentals
• Maintenance and weed removal of bed areas

Tree Trimming
• Trimming by Certified Arborist
• Structure pruning, crown reduction, and coconut removal
• Root pruning, hedge removal, and stump grinding and removal

Landscape Design and Installation
• Custom designed landscapes
• Full landscape, hardscape, and lighting installations
• Seasonal flowers, mulch, and drainage

Irrigation
• System monitoring, wet checks, and programming
• Repair of wiring, clocks, valves, pumps, and main lines
• Irrigation installation and consultation

Fertilization and Pest Control
• Consistent turf and ornamental fertilization
• Diagnostic and treatment of turf, shrubs, palms, and trees
• Pest identification and management
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team members

offices in South Florida

years in business

years average account manager tenure

% customer retention

average year of vehicle

acres of nursery space

full time mechanics

502

5

9

96

2016

11

7

46

Company Profile
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Current Avenir Profile

Management Personnel

• John Thanhauser – Branch Manager (8 Years) | johnt@cpmlawn.com
• Oscar Lema – Account Manager  (14 Years) | oscarl@cpmlawn.com
• Ray Rivera – Production Supervisor (4 Years) | rayr@cpmlawn.com
• Glen Tart – Irrigation Supervisor (8 Years) | glent@cpmlawn.com

Production Personnel

• 2 – Mow Crew Foreman
• 15 – Mow Crew Personnel
• 1 – Trim Crew Foreman
• 6 – Trim Crew Personnel 
• 4 – Weed Technicians
• 1 - Porter
• 4 – Roving Irrigation Technicians
• 2 – IPM Technicians

Equipment Overview

• 2 – 2021 Toyota Tacoma
• 2 – 2024 Isuzu Box Truck
• 1 – 2020 Isuzu Landscape Truck
• 1 – 2018 Ford Transit Van
• 1 – 2017 Isuzu Landscape Truck
• 6 – John Deere Gators
• 3 – Golf Carts
• 4 – 60” Wright Standard Lawn Mowers
• 4 – 52” Wright Standard Lawn Mowers
• 3 – 36” Wright Standard Lawn Mowers
• 1 – 30” Commercial Push Mower
• 2 – 21” Commercial Push Mowers
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Additional Company Profile

Personnel

• Shane Humble – President (9 Years)
• FCHP, FLLMT, BMP, PLM, L&O, Board of Directors FNGLA, Certified FNGLA Judge 
• ShaneH@cpmlawn.com

• Alex Perez – Branch Manager  (Coconut Creek - 11 Years)
• AlexP@cpmlawn.com

• John Johnson – Branch Manager  (Jupiter & Port St. Lucie - 15 Years) 
• Irrigation Technician and Licensee
• JohnJ@cpmlawn.com

• Jodie Spalding – Tree division Manager  (22 Years) 
• Certified Arborist
• JodieS@cpmlawn.com

Supporting Office Staff

• Meredith Hopper – Administrative Supervisor and Accounts Payable  (27 Years)
• MeredithH@cpmlawn.com 

• Georgette Marcotte – Comptroller  (25 Years)
• GeorgetteM@cpmlawn.com

• Dionne Montgomery -  Accounts Receivable  (11 Years)
• DionneM@cpmlawn.com

• Ariadna Buenaventura – Accounts Receivable, Collection and Contract  (10 Years)
• AriB@cpmlawn.com

• Claudia Perez – Accounts Receivable and Scheduling  (8 Years)
• ClaudiaP@cpmlawn.com

• Jimmy Tight – Project Implementation Coordinator and Industrial Engineer (3 Years)
• jimmyt@cpmlawn.com

Federal Tax ID: #59-1793836
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Landscape Division

• Joe Fried – Design & Installation
• Clark Kwiatkowski – Design & Installation
• Jeff Osias – Design & Installation
• Gilberto Lanza – Design & Installation
• Marie McGilvary – Design & Installation

Irrigation Division

• John M. Johnson – Irrigation Technician & Licensee
• David Landers – Irrigation Technician & Manager
• Kenny Lauderdale – Irrigation Technician & Manager
• Glenn Tart – Irrigation Technician & Manager

Certifications

• International Society of Arborists
• State of Florida Bureau of Entomology & Pest Control
• Florida Nursery, Growers, and Landscape Association 
• State of FL Dept. of Agriculture & Consumer Services Licensed Dealer

Licenses

• Business Licenses:
• Broward County
• Palm Beach County
• Martin County
• City of Coconut Creek
• County of West Palm Beach
• City of Boynton Beach

• Irrigation Licenses:
• Broward County
• Palm Beach County
• State of Florida

Insurance Agent

• M D Iverson Group
• 8420 Senoia Rd Suite 208, Fairburn, GA 30213
• Phone: (678) 325-7925 Fax: (678) 405-3239
• Attention: Michael Iverson

• Tree Trimming Licenses:
• Broward County
• Palm Beach County
• City of Coconut Creek
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Customer Profiles

Jupiter Country Club 
Campbell Property Management
Contact: Christine DiRenzo
Email: cdirenzo@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 16

Tradition CDD *Additional CDD Experience
Castle Group
Contact: Angela Shepherd
Email: ashepherd@castlegroup.com
Phone: (772) 345-5101
Years Servicing: 3

Dakota Homeowners Association
Campbell Property Management
Contact: Kelly Endlich
Email: kendlich@campbellproperty.com
Phone: (561) 404-9204
Years Servicing: 2

The Ridge at the Bluffs
Campbell Property Management
Contact: Diane Rodriguez
Email: ridgepm@campbellproperty.com
Phone: (561) 527-4641
Years Servicing: 11

Stone Creek Ranch HOA
Exclusive Property Management
Contact: Stephanie Cathon
Email: scathon@exclusivepm.net
Phone: (954) 969-1330
Years Servicing: 6
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Customer Profiles
Mizner Country Club 
Campbell Property Management
Contact: Alyson Ruprecht
Email: aruprecht@campbellproperty.com
Phone: (561) 203-7910
Years Servicing: 17

The Bridges Homeowners Association
GRS Management Association Inc.
Contact: Meagen Cutchens
Email: mcutchens@grsmgt.com
Phone: (561) 641-8554
Years Servicing: 7

Seven Bridges Homeowners Association
Campbell Property Management
Contact: Jennifer Hall
Email: jhall@campbellproperty.com
Phone: (561) 501-6808
Years Servicing: 3

Briarcliff @ Woodfield Country Club
Hawk-Eye Managment
Contact: Shitel Patel
Email: spatel@hawkeyefla.com
Phone: (561) 363-3706
Years Servicing: 13

Tuscany Bay
Campbell Property Management
Contact: Sandy Diaz
Email: sdiaz@campbellproperty.com
Phone: (561) 424-0056
Years Servicing: 7
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Summary

Thank you for allowing us to present our services for your 
consideration. 

We look forward to the opportunity to provide you with an 
outstanding customer experience!

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | cpmlawn.com 
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PROJECT MANUAL 
 

 

 
 

Scope of Work: 

 

LANDSCAPE & IRRIGATION MAINTENANCE  

AVENIR CDD PHASE ONE AND PHASE TWO 
 

Prepared for: 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

Prepared by: 

 

 
 

BALLBÉ & ASSOCIATES, INC. 

3564 N. Ocean Boulevard 

Fort Lauderdale, Fl. 33308 

(954) 491-7811 

 

 

April 29, 2024 
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ballbé & associates, inc. 
2737 northeast 30 t h  place,  fort  lauderdale,  f lorida 33306 •  p -954-491-7811 
 

 

 

 

Date:  April 29, 2024 

 

Re:  LANDSCAPE & IRRIGATION MAINTENANCE  

  AVENIR CDD PHASE ONE AND PHASE TWO 

  City of Palm Beach Gardens, Palm Beach County, Florida 

 

Project No.: 201622 

 

 

AVENIR COMMUNITY DEVELOPMENT DISTRICT invites you to submit a proposal for the work 

described in the attached Project Manual, Bid Documents and Specifications for the 

above referenced project. 

 

The contract will require contractors to provide construction services for the Project, as 

more particularly described in the Project Manual and in accordance with the plans and 

specifications.  The Project Manual is available by contacting the District Engineer, Carlos 

J. Ballbe, P.E. at BALLBE & ASSOCIATES, INC., 3564 N. Ocean Boulevard, Fort Lauderdale, 

Florida 33308, or at carlos@baeng.us.  

 

Work commencement tentative date – October 1st, 2024. 

 

The Project Manual will include, but not limited to, the request for proposals, contract 

documents, construction plans and specifications.  

 

Sincerely, 

 

BALLBÉ & ASSOCIATES, INC. 
 

    
Carlos J. Ballbé, P.E., LEED® A.P. 
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16 Avenir – Parcel C Roadway (aka B&A Parcel D Spine Roads) 
 

17 Avenir Pump Station 
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18 Miscellaneous Master Plan Exhibits for bidding purposes 
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PROJECT DESCRIPTION 

 

The District is seeking bids for the maintenance of the landscape and irrigation system 

within the AVENIR community.  The general services to be rendered consist of the 

following: 

 

A. LAWN SERVICE: 

 

1) Cutting lawn 42 times per year as follows: 

a) Three (3) cuttings per month for the months of January, February, March, 

October, November, and December. 

b) Four (4) cuttings per month for the months of April, May, June, July, August 

and September. 

 

2) Weeding of plant beds 12 times per year. 

 

3) Trimming hedges 12 times per year. 

 

4) Ornamentals: 

a) Ixora, Hibiscus, Trinettes, etc. will be trimmed as needed using correct 

Horticultural Practices. 

b) Edging or weed eating of all walkways, flower beds, perimeters of buildings 

and streets, but excluding edging of corrugated aluminum, plastic, glass, 

or plastic sheeting. Stone covered flower beds that do not have steel, 

cement or brick boarders will not be edged. 

c) Removal from property of all debris resulting from work on the same day 

that services are rendered. 

d) Occasionally broken and nuisance tree limbs, brown palm fronds and 

fronds hitting structures that can be reached with extension saws from the 

ground will be removed up to 12 (twelve) feet.  This service is not a 

replacement for normal annual tree trimming services.  Lower branches 

and suckers will be trimmed to a clean height of 8 (eight) feet. 

e) All turf obstacles shall be identified. Where possible all turf shall be free of 

obstacles as to prevent damage from equipment i.e. trees, landscape 

lighting, seating, statuary. Where necessary turf obstacles shall be 

maintained with a string trimmer. 

f) Roses should be trimmed back, dead headed and fertilized consistently so 

as to promote healthy and even growth and consistent budding. 

 

5) Replace dead common area sod up to one pallet within two (2) weeks of 

identifying the disturbed area. Sod replacement equaling more than one 

pallet shall be approved by the District Manager in advance. Contractor 

should take care to not scalp the sod by adjusting mower height as needed. 
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6) Edge ground cover as needed to keep within bounds and away from 

obstacles. Concrete edging, including all sidewalk areas, including backs of 

curbs will be performed consistent with the mowing schedule for turf areas. 

Sidewalks, curbs, and pavement will be blown or vacuumed clean of turf and 

like debris, not including heavy sand, by forced air machinery, after every 

mowing. 

 

7) Shrubs and groundcover shall be maintained at a height that will not disrupt 

clear line of site at all vehicular intersections. Foundation shrubs planted at the 

base of any building or signage/hardscape element in the landscape shall be 

maintained to a height not less than 6" below any signage or directional 

graphic or lettering associated with building identification systems. Foundation 

shrubs planted at the base of any building or signage/hardscape element 

should be trimmed to compliment any architectural banding and/or detailing 

so as not to block any such detail from view.  

 

8) Pruning of plants, which overhang curbs and sidewalks shall be addressed 

regularly. Pruning of bushes includes maintaining the current shape and 

specifically does not include changing the shape of the plant as in a cut back. 

Mass planted shrubs shall not be pruned individually. Tops of shrub masses shall 

be pruned to a consistent height, but sides of shrubs shall be allowed to grow 

together into a full solid mass. All shrubs shall be pruned in such a way as to 

provide a clean and neat appearance. 

 

9) Stakes are to be inspected and adjusted or removed as necessary. When trees 

attain a trunk caliper of 4" or substantial root development stability, removal 

will be discussed with District Manager. 

 

10) All landscape areas shall be inspected on days of service and excess debris 

and litter removed. Dead and fallen tree limbs and palm fronds should be 

removed from the turf and beds during each visit. Gardening debris, 

generated from the Contractor’s work, shall be removed from all surface areas 

on days of service. This excludes heavy leaf fall pickup from parking areas, 

sidewalks, etc. 

 

 

B. FERTILIZATION AND SPRAY SERVICES: 

 

1) Lawn fertilization four (4) times per year. 

 

2) Fertilization of shrubs & ornamentals four (4) times per year. 

 

3) Trees four (4) times per year. 
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4) Integrated Pest Management monthly.  Spray technician will visit the property.  

At that time, they will make a thorough inspection of all the above areas and 

apply the necessary products to control insects and weeds. 

 

a) Weeds and insects in lawns will be treated as required. 

b) Chewing insects such as Aphids on shrubs and ornamentals will be treated 

as required. 

c) Call backs will be done at no additional charge. 

 

Insects not covered under pest control specification include diamond or lac 

scale, ficus whitefly (any forms of whitefly), Nematodes, Asian scale, newly 

identified pest diseases and fungus. The treatment of these insects will be 

provided by a separate purchase order or change order should the need arise 

to treat for these pests. 

 

5) The Contractor shall keep beds reasonably free of broadleaf or grassy weeds, 

preferably with pre-emergent and/or selective post-emergent/contact 

herbicides. Beds around Amenity Center and Amenities should be weeded by 

hand on a regular basis. 

 

Pre-emerge: This type of control should be used only if a known weed problem 

warrants its use.  

 

Post-emerge: Control broadleaf weeds with selective herbicides. The chosen 

chemical will be recommended and legally approved for the specific weed 

problem. 

 

6) Apply fertilizer as warranted. The number of applications will be dependent on 

the type of nitrogen used and the type of plant material being fertilized. Soil 

samples should be taken if Contractor encounters problematic areas of the 

community in order to determine the best remediation plan for those areas. 

 

7) Dead plants should be removed from all landscaping beds while performing 

maintenance in that area each week or month. Contractor should provide a 

proposal to District Manager each month to replace all dead and removed 

shrubs and plants in common area beds. Dead and replacement plants 

located on individual lots should be discussed with owner. “A missing shrub is 

better than a dead shrub”. 
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C. IRRIGATION SERVICES: 

 

The Contractor shall visually inspect the entire common area irrigation system 

once a month for a total of 12 inspections annually to ensure optimal 

performance. The Contractor will be responsible for controlling all irrigation water 

use in compliance with the St. Johns River Water Management guidelines and will 

ensure minimal water use while providing sufficient water use for proper plant 

nutrition, particularly during the growing season.   Services to be provided include 

but are not limited to the items listed below:   

 

1) Inspection of all the sprinkler heads zone by zone. 

 

2) All sprinkler heads shall be checked for proper operation and coverage 

monthly. Contractor shall be solely responsible for the repair and replacement 

of any all irrigation heads or irrigation equipment damaged by landscape 

personal during routine landscape maintenance. 

 

3) Replace or repair broken sprinkler heads caused by the Contractor’s 

employees and/or equipment.   

 

4) Clean and adjust heads to insure proper coverage. 

 

5) Verify correct operation of control valves.  The Contractor shall inspect all 

valves and valve boxes for broken or stuck valves or missing valve box lids, and 

replacing as needed. Contractor shall be solely responsible for the repair and 

replacement of any all irrigation heads or irrigation equipment damaged by 

landscape personal during routine landscape maintenance. 

 

6) The Contractor shall adjust watering schedules to correspond with seasonal 

color installation, fertilization applications, and pest control operations. Water 

schedules will be adjusted as needed based on season and rainfall amounts. 

 

7) Inspect controllers for proper operation. 

 

8) Reprogram controllers according to seasonal requirements or imposed 

restrictions. 

 

9) Any services or repairs not listed above will be contracted by a separate 

purchase order or change order.  Provide hourly rates for the following services: 

 

a) Labors for repairs 

b) Technicians for repairs 

c) Technicians assistants for repairs  
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D. OPTIONAL SERVICES: 

 

Provide budget for following optional services: 

 

a) Mulching  

b) Replacing Seasonal Annuals 

c) Tree Trimming  

 

 

E. OTHER INCLUDED: 

 

a) Furnish a monthly work schedule on or before the first of each month 

outlining the specific work to be performed pursuant to this agreement for 

the following month. 

b) Bidder shall be available in the event Avenir Community Development 

District deems it necessary to have specific work done prior to or after a 

major storm or act of nature.  Any major repair or extra work done due to 

storms or acts of nature are not to be covered in the above stated services.   

c) Bidder shall assure that there are qualified workers on the job site to 

complete all phases of their operation, within reasonable time limits. The 

Bidder will see that their crews are kept together and are not scattered 

about the property. Bidder’s employees are supervised by an English 

speaking, experienced supervisor who will be on the job site during working 

hours. 

d) Bidder shall perform all our services herein so as to be in compliance with 

laws, ordinances and regulations of federal, state, county and municipal 

authorities as may be applicable. 

e) Bidder shall provide a uniform shirt and hat to all of its employees who are 

performing work on the property. 

f) The Bidder will guarantee that the work in this contract will be finished in a 

timely manner and any work left undone will be corrected or repaired 

without delay on the following business day. 

 

 

F. RESPONSIBILITIES: 

 

a) Bidder will be responsible for and will guarantee all work outlined above. 

b) Shrubs, trees or plants, as well as sprinkler heads damaged by Bidder shall 

be replaced Bidder at Bidder’s expense.   

 

G. GENERAL CONDITIONS: 

 

Refer to attached documents. 
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H. MISCELLANEOUS: 

 

N/A 

 

 

BID FORMAT 

 

This Bid Format is intended to cover the landscape and irrigation services delivered to 

Avenir Community Development District.  Plans have been provided to delineate the 

area of service and work to be performed; maintenance of the landscape and irrigation 

shall comply with the design and specification standards shown on the plans. 

 

In order to determine accurate pricing for the landscape and irrigation services to be 

delivered to the District, Bidders shall refer to the Landscape and Irrigation Maintenance 

Specifications which provide the details pf the work to be performed by the Bidders if 

awarded the Contract. 

 

The bid amounts shall be completed by the Bidder.  The bid amount entered shall 

correspond with the scope of services provided in the Landscape and Irrigation 

Maintenance Specifications for the District. 

 

Bidder shall provide bid prices for the items listed above and as necessary to perform the 

Work specified on the bid documents. 

 

The bid price for the Work shall be broken down as follows (use attached Excel file provide 

for reference): 
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Item No. Description A. Lawn Service
B. Fertilization and Spray 

Services
C. Irrigation Services

Yearly Amount Yearly Amount Yearly Amount

1A

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Landscape Maintenance
 $               97,924.00  $               41,269.00 

1B

Avenir Drive (Spine Road #4) aka B&A 

Spine Road Phase One 

Irrigation Maintenance
 $               15,422.00 

2B

Avenir Site Plan #1 – Town Center Access 

Drive

Irrigation Maintenance
 $                 1,076.00 

3A

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Landscape Maintenance
 $               28,560.00  $                 8,242.00 

3B

Avenir Site Plan #1 - Northlake Boulevard 

Parkway 

Irrigation Maintenance
 $                 4,309.00 

4A
Northlake Boulevard Median Phase 1 

Landscape Maintenance
 $                 6,936.00  $                 2,061.00 

4B
Northlake Boulevard Median Phase 1 

Irrigation Maintenance
 $                 1,076.00 

5A
Coconut Boulevard (Spine Road #2) 

Landscape Maintenance
 $            119,774.00  $               46,713.00 

5B
Coconut Boulevard (Spine Road #2) 

Irrigation Maintenance
 $               17,785.00 

6

Avenir Master Lakes – Lake tract 

Maintenance Plan – Phase One and Two

Landscape Maintenance

 $31,050 (Per 9 

Occurences) 
 $ 

7A
Northlake Boulevard Median Phase Two

Landscape Maintenance
 $                 6,800.00  $                 2,020.00 

LAWN SERVICE/ FERTILIZATION AND SPRAY SERVICES/ IRRIGATION SERVICES

Avenir Site Plan #1 – Town Center Access 

Drive

Landscape Maintenance

2A  $                 6,936.00  $                 2,060.00 
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7B
Northlake Boulevard Median Phase Two

Irrigation Maintenance
 $                 1,055.00 

8A

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Landscape Maintenance
 $            106,776.00  $               41,068.00 

8B

Coconut Boulevard (Spine road #1) aka 

B&A Spine Road Phase Three

Irrigation Maintenance
 $               16,427.00 

9A

Avenir Parcel A-4 West  East Landscape 

Buffer

Landscape Maintenance
 $               26,980.00  $                 5,320.00 

9B
Avenir Parcel A-4 West East Buffer 

Irrigation Maintenance 
 $                 1,320.00 

9C
Avenir Parcel A-4 CDD Park 

Landscape Maintenance
 $                 2,520.00  $                    360.00 

9D
Avenir Parcel A-4 CDD Park 

Irrigation Maintenance
 $                     240.00 

10A

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Landscape Maintenance
 $            113,730.00  $               68,565.00 

10B

Avenir Drive (Spine Road #5B) aka B&A 

Spine Road Phase Four

Irrigation Maintenance
 $               23,400.00 

11A

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Landscape Maintenance
 $            111,417.00  $               42,853.00 

11B

Panther National Boulevard (Spine Road 

#8) aka B&A Spine Road Phase Five

Irrigation Maintenance
 $               17,141.00 

12A

Avenir Drive (Spine Road #7) aka B&A 

Spine Road Phase Six

Landscape Maintenance
 $               66,850.00  $               25,712.00  $               10,285.00 

13A

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Landscape Maintenance
 $               21,355.00  $                 8,214.00 

13B

Avenir Town Center Northlake Blvd. 

Parkway Buffer

Irrigation Maintenance
 $                 3,286.00 
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14
Avenir – Parcel C Northlake Parkway

Landscape Maintenance
 $               10,678.00  $                 4,107.00  $                 1,643.00 

15

Avenir – Parcel D Medical Center 

Northlake Parkway

Landscape Maintenance
 $               10,678.00  $                 4,107.00  $                 1,643.00 

16

Avenir – Parcel C Roadway (aka B&A 

Parcel D Spine Roads)

Landscape Maintenance
 $            112,114.00  $               43,121.00  $               17,248.00 

17A
Avenir Pump Station

Landscape Maintenance
 $               28,000.00  $ 

17B
Avenir Pump Station

Irrigation Maintenance
 $                 1,320.00 

18A

Avenir Parcel A-1 / Avenir Town Center 

Buffer 

Landscape Maintenance
 $               22,423.00  $                 8,624.00 

18B

Avenir Parcel A-1 / Avenir Town Center 

Buffer

Irrigation Maintenance
 $                 3,450.00 

 $           931,501.00  $           354,416.00  $            138,126.00 

 $        1,424,043.00 

3%YEARLY PRICING ESCALATOR =

SUB-TOTAL =

GRAND TOTAL =
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ballbé & associates, inc. 

OPTIONAL SERVICES: 

 

Item 
No. 

Description Mulching 
Replacing 
Seasonal 
Annuals 

Tree 
Trimming 

  
Yearly 

Amount 
Yearly Amount 

Yearly 
Amount 

1 
Avenir Drive (Spine Road #4) aka 
B&A Spine Road Phase One  

$ $ $ 

2 
Avenir Site Plan #1 – Town Center 
Access Drive  

$ $ $ 

3 
Avenir Site Plan #1 - Northlake 
Boulevard Parkway  

$ $ $ 

4A 
Northlake Boulevard Median 
Phase 1  

$ $ $ 

5A 
Coconut Boulevard (Spine Road 
#2)  

$ $ $ 

6 
Avenir Master Lakes – Lake tract 
Maintenance Plan – Phase One 
and Two 

$ $ $ 

7 
Northlake Boulevard Median 
Phase Two  

$ $ $ 

8 
Coconut Boulevard (Spine road 
#1) aka B&A Spine Road Phase 
Three  

$ $ $ 

9A 
Avenir Parcel A-4 West Landscape 
Buffer 

$ $ $ 

9C Avenir Parcel A-4 CDD Park  $ $ $ 

10 
Avenir Drive (Spine Road #5B) aka 
B&A Spine Road Phase Four 
 

$ $ $ 

11 
Panther National Boulevard 
(Spine Road #8) aka B&A Spine 
Road Phase Five 

$ $ $ 

12 
Avenir Drive (Spine Road #7) aka 
B&A Spine Road Phase Six 

$ $ $ 

13 
Avenir Town Center Northlake 
Blvd. Parkway Buffer 

$ $ $ 

14 
Avenir – Parcel C Northlake 
Parkway 

$ $ $ 

5.50/Per Bag

Blown In - 
Based on Qty

See Price
Shcedule Per
Tree

2.50 - $4.50
Based on Selection
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15 
Avenir – Parcel D Medical Center 
Northlake Parkway 

$ $ $ 

16 
Avenir – Parcel C Roadway (aka 
B&A Parcel D Spine Roads) 

$ $ $ 

17 Avenir Pump Station $ $ $ 

SUB-TOTAL = $ $ $ 

GRAND TOTAL = $ 
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Hardwood Trees Price

Gumbo Limbo 27.50$            

Pigeon Plum 22.00$            

Silver Buttonwood 22.00$            

Royal Poinciana 27.50$            

Jacaranda 27.50$            

Crape Myrtle 27.50$            

Japanese Privet 27.50$            

Sapodilla 27.50$            

Southern Live Oak 27.50$            

Magnolia 22.00$            

Wax Myrtle 22.00$            

Pink Tabebuia 22.00$            

White Tabebuia 22.00$            

Brazilian Beauty Leaf 27.50$            

Green Buttonwood 27.50$            

Red Maple 22.00$            

Mahogany 27.50$            

Palm Trees Price

Coconut Palm 33.00$            

Medjool Date Palm 55.00$            

Florida Royal Palm 55.00$            

Sabal Palm (Cabbage Palmetto) 24.75$            

Paurotis Palm (10+ Canes) 137.50$          

Sylvester Palm (Wild Date) 55.00$            

Avenir Tree Pricing Per Tree
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OTHER SERVICES: 

 

 

Item 
No. 

Description Occurrence 
Tree 

Trimming 

LABOR INFORMTION  

1 # of Crew Members Weekly During Growing Season   # 

2 
# of Crew Members Weekly During non-growing 
season 

  # 

3 # of Crew Irrigation Maintenance   # 

4 Irrigation Tech Labor Rate As Needed/Requested $/hr 

SOD / SEE REPLACEMENT 

1 Bermuda (s.f.) As Needed/Requested $/sf 

2 St. Augustine (s.f.) As Needed/Requested $/sf 

3 Bahia (s.f.) As Needed/Requested $/sf 

4 Dead Sod Removal (Hourly rate) As Needed/Requested $/hr 

5 Sod Installation (hourly rate) As Needed/Requested $/hr 

 

 

 

The above listed items include all the scope of services listed above.  Bidder to modify 

sample bid form provided to add any additional information, services and costs required 

to properly provide the services.  

 

  

17 Mowing / 7 Trimming

Same, but different 
intervals

4
$55 - $65

$1.35
$1.05
$.85
$35
$35

Page 211



 

 

 

 

 
ballbé & associates, inc. 

MISCELLANEOUS INFORMATION 

 

 

1. SCOPE OF WORK 

The Landscape and Irrigation Maintenance Contractor (the “Contractor”) shall furnish all 

horticultural supervision, labor, materials, equipment, and transportation required to 

maintain the landscape and irrigation system within District’s areas described in the bid 

form throughout the contract period, as specified per the contractual agreement.  

 

2. Contract Period & Renewal:  

The term of this landscape service contract shall be for One (1) year with an automatic 

renewal of one year, upon mutual agreement of both parties. Contract will also include 

option for either party to terminate at any point given 30-days’ notice.  

 

3. Contractor Requirements:  

All employees shall wear matching shirts identifying company.  Contractor shall be 

required to inform District Manager when Contractor has damaged property. Contractor 

shall also be solely responsible for hiring a contractor to make the repairs to the District’s 

property and paying for the cost of said repairs.  

 

4. Schedule of Services:  

The Contractor will be on site as necessary to complete the scope of work. The 

Contractor will endeavor to schedule all work to be completed each week by 5:00 PM 

Friday, however the Contractor may be required to work on weekends to complete tasks 

delayed or caused by Acts of God or in emergency situations. The Contractor shall be 

on site as required year-round. A knowledgeable (and licensed when applicable) 

supervisor from the Contractor’s firm is required to be present during every maintenance 

visit.  

 

5. Quality Control Inspections:  

A qualified representative from the Contractor’s firm shall accompany the District’s 

representative on monthly quality inspections. Such inspections should occur on a set 

schedule as agreed upon by the District Manager and the Contractor. Any deficiencies 

within the scope of services shall be corrected within seven (7) days of each inspection 

unless Contractor notifies District Manager of a reasonable explanation as to why such 

issue cannot be completed in such time period. 

 

6. Attendance at meetings:  

Upon request by the District, the contractor shall attend CDD Board meetings.  

 

 

7. Reporting: 

The Contactor is required to provide the following information: 

• Monthly Common Area Irrigation Inspection Reports  

• Monthly Detailing Service Reports  
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• Fertilization / Pest Control Reports  

• Annual Flower Types and Design for approval prior to install  
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SECTION 10 

INVITATION TO BID  
 

 
Landscape & Irrigation Manitenance 

Avenir CDD Phase One and Two 10 - 1 

10.1 Sealed bids will be received by Jason Pierman, District Manager on behalf of the 

AVENIR COMMUNITY DEVELOPMENT DISTRICT (Owner).  The bids shall be based 

on selling and delivering all necessary labor, materials, equipment and services 

for the completion of the Work, including the installation of materials, supplies and 

equipment for the construction of LANDSCAPE & IRRIGATION MAINTENANCE 

AVENIR CDD PHASE ONE AND TWO. 

 

There will be a mandatory virtual pre-proposal conference held via Zoom on April 

29, 2024, at 11:30 a.m. Participants may attend the Meeting and provide questions or 

comments by accessing the meeting through the link provided on the District’s website, 

www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

 

Firms desiring to provide services for the Project must submit one (1) electronic 

copy of the required proposal via email to the District Manager at jpierman@sdsinc.org 

with subject marked “Avenir CDD Landscape & Irrigation Maintenance RFP Response” no 

later than May 20, 2024 at 11:30 a.m.  Although the District Manager will endeavor to 

acknowledge receipt of each email, it is ultimately the responsibility of each firm to 

confirm that their proposal was received prior to the deadline. 

 

 

The District Manager and District Engineer will conduct a special public meeting 

on May 20, 2024 at 12:00 noon at the District Manager’s office, located at 2501A Burns 

Road, Palm Beach Gardens, FL, 33410, to open the proposals. In-person attendance is 

permitted, but participants are encouraged to attend the meeting via Zoom and 

provide questions or comments by accessing the meeting through the link provided on 

the District’s website, www.avenircdd.org, or by utilizing the following login information: 

 

Join by URL for VIDEO ACCESS at: 

https://us02web.zoom.us/j/3341025012?omn=87939971241 

Join by PHONE for TELEPHONIC ACCESS at: 305-224-1968  

Meeting ID: 334 102 5012 

 

No official action will be taken at the meeting.  The meeting is open to the public 

and will be conducted in accordance with the provisions of Florida law including but not 

limited to Chapter 190 of the Florida Statutes.  A copy of the agenda for the meeting 

may be obtained from the District Manager, at the District’s Manager’s office, or (561) 

630-4922.  The meeting may be continued in progress without additional notice to a 

time, date, and location stated on the record.  Pursuant to provisions of the Americans 

with Disabilities Act, any person requiring special accommodations to participate in this 
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SECTION 10 

INVITATION TO BID  
 

 
Landscape & Irrigation Manitenance 

Avenir CDD Phase One and Two 10 - 2 

meeting is asked to advise the District Office at least forty-eight (48) hours before the 

meeting by contacting the District Manager at (561) 630-4922.  If you are hearing or 

speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can 

aid you in contacting the District Office. 

 

10.2  The bidder shall submit along with his bid evidence that he is licensed to perform 

the work and services or qualified by examination to be so licensed.  

 

10.3  Bids shall be for the project in its entirety.  Partial bids shall not be accepted, 

unless requested by the Engineer or Owner.  

 

10.4  The landscape and irrigation maintenance shall include all of the landscape and 

irrigation shown on the construction plans and shall conform to the  

specifications shown on the plans and contract documents.  

 

10.5  Bids will be evaluated in accordance with the criteria included in the Project 

Manual (Section 20 – Instructions to Bidders). The District reserves the right to reject 

any and all proposals, make modifications to the work, award the contract in 

whole or in part with or without cause, provide for the delivery of the project in 

phases, and waive minor or technical irregularities in any Proposal, as it deems 

appropriate, if it determines in its discretion that it is in the District’s best interests to 

do so.  

 

10.6  If the INSTRUCTION TO BIDDERS is not included in this document then the 

instruction to bidders shall be as described in the "STANDARD FORM OF 

INSTRUCTION TO BIDDERS" as presented jointly by the Professional Engineer in 

Private Practice (a practice division of the National Society of Professional 

Engineers), by the American Consulting Engineers Council and by the 

Construction Specification Institute. 

 

10.7 RESERVED 

 

10.8 A sample form of the AGREEMENT has been provided with the bid documents. 

 

 Owner reserves the right to use any form of Agreement. 

 

10.9 Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assumes any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

10.10 Section 287.135, F.S. requires any company submitting a bid or proposal on 

certain contracts/bids to certify that they are not on the Scrutinized Companies 

with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran 

Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List, 

that the company is not participating in a boycott of Israel, and that the 
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company does not have business operations in Cuba or Syria.  

 

The Scrutinized Company Certification Form has been provided with the bid 

documents. 

 

10.11 Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

10.12 All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 
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20.1 DEFINED TERMS 

 

These Instructions to Bidders were taken from the "Standard Form of Instructions to 

Bidders", jointly issued by Professional Engineers in private practice, a practice 

division of the National Society of Professional Engineers and by American 

Consulting Engineers Council and by Construction Specifications Institute.  Terms 

used in these Instructions to Bidders which are defined in the Standard General 

Conditions of the Construction Contract, NSPE-ACEC Document 1910-8, CSI 56465 

(1983 editions) have the meanings assigned to them in the General Conditions. 

The term "Successful Bidder" means the lowest, qualified, responsible Bidder to 

whom Owner (on the basis of Owner's evaluation as hereinafter provided) makes 

an award. 

 

20.2  COPIES OF BIDDING DOCUMENTS 

 

Complete sets of the Bidding Documents in the number and for the deposit sum, if 

any, stated in the Advertisement or Invitation may be obtained from Engineer 

(unless another issuing office is designated in the Advertisement or Invitation to 

Bid).  

 

Complete sets of Bidding Documents shall be used in preparing Bids; neither 

Owner nor Engineer assume any responsibility for errors or misinterpretations 

resulting from the use of incomplete sets of Bidding Documents. 

 

  Owner and Engineer in making copies of Bidding Documents available on the 

above terms do so only for the purpose of obtaining Bids on the Work and do not 

confer a license or grant for any other use. 

 

20.3 QUALIFICATIONS OF BIDDERS 

 

To demonstrate qualifications to perform the Work, each Bidder must submit 

written evidence such as financial data, previous experience and evidence of 

authority to conduct business in the jurisdiction where the Project is located or 

covenant to obtain such qualification prior to award of the contract. 

 

20.4 EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

 

Before submitting a Bid, each Bidder must (a) examine the Contract Documents 

thoroughly, (b) visit the site to familiarize himself with local conditions that may in 

any manner affect cost, progress or performance of the Work, (c) familiarize 

himself with federal, state and local laws, ordinances, rules and regulations that 

may in any manner affect cost, progress or performance of the Work; and (d) 

study and carefully correlate Bidder's observations with the Contract Documents. 

 

  Reference is made to the Supplementary Conditions for the identification of those 

Page 217



SECTION 20 

INSTRUCTION TO BIDDERS  
 

 
Landscape & Irrigation Maintenance 

Avenir CDD Phase One and Two 20 - 2 

reports of investigations and tests of subsurface and latent physical conditions at 

the site or otherwise affecting cost, progress or performance of the Work which 

have been relied upon by Engineer in preparing the Drawings and Specifications. 

Owner will make copies of such reports available to any Bidder requesting them.  

These reports are not guaranteed as to accuracy or completeness, nor are they 

part of the Contract Documents. Before submitting his Bid each Bidder will, at his 

own expense, make such additional investigation to determine his Bid for 

performance of the Work in accordance with the time, price and other terms and 

conditions of the Contract Documents. 

 

On request Owner will provide each Bidder access to the site to conduct such 

investigations and tests as each Bidder deems necessary for submission of his Bid. 

 

  The lands upon which the Work is to be performed, rights-of-way for access 

thereto and other lands designated for use by Contractor in performing the Work 

are identified in the Supplementary Conditions, General Requirements or 

Drawings. 

 

  The submission of a Bid will constitute an incontrovertible representation by the 

Bidder that he has complied with every requirement of this Article 20.4 and that 

the Contract Documents are sufficient in scope and detail to indicate and 

convey understanding of all terms and conditions for performance of the work. 

 

20.5  INTERPRETATIONS 

 

All questions about the meaning or intent of the Contract Documents shall be 

submitted to Engineer in writing by email. Replies will be issued by Addenda 

emailed to all parties recorded by Engineer as having received the Bidding 

Documents. Questions received less than five days prior to the date for opening 

of Bids will not be answered. Only questions answered by formal written Addenda 

will be binding. Oral and other interpretations or clarifications will be without legal 

effect.  

 

All questions regarding the Project Manual or the Project shall be directed in 

writing by email only to the District Engineer, Ballbe & Associates, Inc., Carlos J. 

Ballbe, P.E., email address: carlos@baeng.us.  No phone inquiries please. 

 

20.6 RESERVED 

 

20.7  CONTRACT TIME 

 

The number of days within which, or the date by which, the Work is to be 

completed (the Contractor Time) is set forth in the Project Description and will be 

included in the Agreement. 
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20.8  RESERVED. 

 

20.9  SUBSTITUTE MATERIAL AND EQUIPMENT 

 

The Contract, if awarded, will be on the basis of material and equipment 

described in the Drawings or specified in the Specifications without consideration 

of possible substitute or "or equal" Items. Whenever it is indicated in the Drawings 

or specified in the Specifications that a substitute or "or equal" item of material or 

equipment may be furnished or used by Contractor if acceptable to Engineer, 

application for such acceptance will not be considered by Engineer until after 

the "effective date of the Agreement."  

 

20.10  SUBCONTRACTORS, ETC. 

 

If the Supplementary Conditions require the identity of certain Subcontractors 

and other persons and organizations to be submitted to Owner in advance of the 

Notice of Award, the apparent Successful Bidder, and any other Bidder so 

requested, will within seven days after the day of the Bid opening submit to 

Owner a list of all Subcontractors and other persons and organizations (including 

those who are to furnish the principal items of material and equipment) proposed 

for those portions of the Work as to which such identification is so required. Such 

list shall be accompanied by an experience statement with pertinent information 

as to similar projects and other evidence of qualifications for each such 

Subcontractor, person and organization if requested by Owner.  If Owner or 

Engineer after due investigation has reasonable objection to any proposed 

Subcontractor, other person or organization, either may before giving the Notice 

of Award request the apparent Successful Bidder to submit an acceptable 

substitute without an increase in Bid price. If the apparent Successful Bidder 

declines to make any such substitution, the contract shall not be awarded to such 

Bidder, but his declining to make any such substitution will not constitute grounds 

for sacrificing his Bid Security.  Any Subcontractor, other person or organization so 

listed and to whom Owner or Engineer does not make written objection prior to 

giving of the Notice of Award will be deemed acceptable to Owner and 

Engineer. 

 

  In contracts where the Contract Price is on the basis of Cost-of-the-Work plus a 

Fee, the apparent Successful Bidder, prior to the Notice of Award, shall identify in 

writing to Owner those portions of the Work that such Bidder proposes to 

subcontract and after the Notice of Award may only subcontract other portions 

of the Work with Owner's written consent. 

 

  No Contractor shall be required to employ any Subcontractor, other person or 

organization against whom he has reasonable objection. 

 

20.11  PREPARATION OF BID 
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A Bid must be made on a Bid Form prepared by Bidder.  The Bid Form shall not be 

separated from the Contract Documents nor shall it be altered in any way. 

 

Blank spaces in the Bid Form must be filled in correctly where indicated, and the 

Bidder must state, both in words and numerals, the bid item description, quantity, 

unit price and total amount for which he proposes to do each and every item of 

Work.  Ditto marks shall not be used. 

 

20.11-1 A Bidder shall execute his Bid as stated below. 

 

1. A Bid by an individual shall show his name and official address. 

 

2. A Bid by a partnership must be executed in the partnership name and 

signed by a partner.  His title must appear under his signature and the 

official address of the partnership shall be shown. 

 

3. A Bid by a corporation must be executed in the corporate name by an 

officer of the corporation and must be accompanied by a certified copy 

of a resolution of the board of directors authorizing the person signing the 

Bid to do so on behalf of the corporation.  The corporate seal shall be 

affixed and attested by the secretary.  The state of incorporation and the 

official corporate address shall be shown. 

 

4. All names must be printed below the signature. 

 

5. Contractor's license or registration number shall be entered in the space 

provided on the Bid Form. 

 

The Bid shall contain an acknowledgement of the receipt of all Addenda in the 

space provided on the Bid Form. 

 

The address to which communications regarding the Bid are to be directed shall 

be shown. 

 

20.12  PROJECT SCHEDULE 

 

Bidder shall submit a monthly maintenance schedule based showing the time 

required to perform each individual bid item category.  

 

20.13  SUBMISSION OF BIDS 

 

Bids shall be submitted prior to the time and at the place indicated in the 

Invitation to Bid and shall be included in an opaque sealed envelope, marked 

with the Project title and name and address of the Bidder and if required 
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accompanied by the Bid Security, if applicable, and other required documents. If 

the Bid is sent through the mail or other delivery system, the sealed envelope shall 

be enclosed in a separate envelope with the notation "BID ENCLOSED" on the 

face thereof.  Bids shall be addressed to:  

 

Jason Pierman 

Avenir Community Development District 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

Any person who wishes to protest this notice or the Project Manual, or any 

component thereof, shall file with the District a written notice of protest within 

seventy-two (72) hours after the publication date of the notice, for protests 

related to the notice, or, for protests related to the Project Manual, within 

seventy-two (72) hours after the   Project Manual is made available, and shall file 

a formal written protest with the District within seven (7) calendar days after the 

date of timely filing the initial notice of protest.  Filing will be perfected and 

deemed to have occurred upon receipt by the District Manager, Special District 

Services, Inc., The Oaks Center, 2501A Burns Road, Palm Beach Gardens, Florida 

33410.  Failure to timely file a notice of protest or failure to timely file a formal 

written protest shall constitute a waiver of any right to object to or protest the 

contents of the District’s Project Manual.  The formal written protest shall state 

with particularity the facts and law upon which the protest is based. 

 

20.14 MODIFICATION AND WITHDRAWAL OF BIDS 

 

Bids may be modified or withdrawn by an appropriate document duly executed 

(in the manner that a Bid must be executed) and delivered to the place where 

Bids are to be submitted at any time prior to the opening of Bids. 

 

If, within twenty-four hours after Bids are opened, any Bidder files a duly signed 

written notice with Owner and promptly thereafter demonstrates to the 

reasonable satisfaction of Owner that there was a material and substantial 

mistake in the preparation of his Bid, that Bidder may withdraw his Bid and the Bid 

Security will be returned.  Thereafter, that Bidder will be disqualified from further 

bidding on the Work. 

 

20.15  OPENING OF BIDS 

 

  When Bids are opened publicly, they will be read aloud, and an abstract of the 

amounts of the base Bids and major alternates (if any) will be made available 

after the opening of Bids.  This Bid will be opened publicly at the time and place 

set forth in Section 10.1 of the Invitation to Bid. 

 

Bids received by mail or otherwise after the time specified for the opening of Bids 
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as indicated in the Notice to Bidders will not be accepted and will be returned to 

the Bidder unopened. 

 

20.16  BIDS TO REMAIN OPEN 

 

All Bids shall remain open for 30 days after the day of the opening of Bids or until 

any bid protest procedure is finally resolved, should a bid protest be lodged prior 

to the execution of the contract, whichever last occurs.  The OWNER may, in his 

sole discretion, release any Bid and return the Bid security prior to that date. 

 

 

20.17 ACKNOWLEDGMENTS 

 

In addition to any other requirements set forth in the Project Manual, and with the 

signature on the Proposal Form, the Bidder acknowledges the following: 

 

1. The documents contained within the Project Manual, including the 

standard form of agreement, are complementary; what is called for by 

one is binding as if called for by all. If the Contractor finds a conflict, error or 

discrepancy in the Project Manual, he/she shall call it to the District’s 

and/or the District’s designees’ attention in writing before proceeding with 

the work affected thereby.  

 

2. The Contractor is responsible for visually inspecting the entire site prior to 

submitting a Proposal and notifying the District and/or its designee of 

discrepancies that may affect the maintenance services and its costs.  

 

3. The Contractor shall be responsible for coordinating the work necessary 

with all utility companies and other on-site contractors or subcontractors 

performing work for the District and the developer. 

 

4. The Contractor shall be responsible for coordinating the work necessary to 

complete and obtain all final approvals and acceptances.  

 

5. The Contractor shall complete the work herein defined and detailed in a 

professional and workmanlike manner typical of his industry. There shall be 

no sections or parts missing. Furthermore, each portion of the work shall be 

complete and able to function for its intended use. The work must be 

continuous unless otherwise directed by the District. The work, including 

punch list items, must be acceptable to and accepted by applicable 

regulatory authorities. 

 

6. All existing trees, sod, irrigation and other landscaping to remain must be 

protected and replaced in the event of damage. 
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7. The Contractor’s attention is called to the fact that any estimate of 

quantities of work to be done and materials to be furnished as shown in the 

Project Manual, or elsewhere, is for illustrative purposes only. The District 

and/or its designee do not assume any responsibility that the final 

quantities shall remain in strict accordance with the estimated quantities or 

of the character, location of the work or other conditions pertaining 

thereto. The Contractor shall be solely responsible for computing quantities 

for the preparation of the Project Manual and the execution of the work. 

 

8. The Contractor shall submit an itemized schedule of values outlining all 

work items which will be used for monthly pay requests.   

 

9. The Proposer shall specify subcontractors to be used for major work items. 

 

10. Receipt of all final approvals and operating permits from all applicable 

regulatory authorities is a requirement for final payment. 

 

11. All signage shall be included in this proposal.  

 

12. All work provided for in the Project Manual, including but not limited to 

Contract Documents and Proposal Documents, as may be amended, shall 

be warranted from commencement of work until twelve (12) months after 

acceptance by all applicable regulatory authorities or as otherwise 

provided in the Contact Documents. 

 

13. Contractor shall be required to take all necessary affirmative steps to 

assure that small and minority businesses, women’s business enterprises, 

and labor area surplus firms are used when possible, in accordance with 2 

C.F.R. § 200.321. 

 

20.18  BASIS OF AWARD/RIGHT TO REJECT 

 

  Owner reserves the right to reject any and all Bids, to waive any and all 

informalities and to negotiate contract terms with Successful Bidder, and the right 

to disregard all nonconforming, nonresponsive or conditional Bids. Discrepancies 

between words and figures will be resolved in favor of words. Discrepancies 

between the indicated sum of any column of figures and the correct sum thereof 

will be resolved in favor of the correct sum.  

 

  In evaluating Bids, Owner shall consider the qualifications of the Bidders, whether 

or not the Bids comply with the prescribed requirements, and alternates and unit 

prices if requested in the Bid forms, all as more particularly described in the 

Evaluation Criteria set forth in Section 20.21 below. It is Owner's intent to accept 

alternates (if any are accepted) in the order in which they are listed in the Bid 

form but Owner may accept them in any order or combination. 
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  Owner may consider the qualifications, familiarity with the project, experience 

working with the local jurisdiction and utility companies, availability of personnel 

and experience of Subcontractors and other persons and organizations 

(including those who are to furnish the principal items of material or equipment) 

proposed for those portions of the Work as to which the identity of Subcontractors 

and other persons and organizations must be Submitted as provided in the 

Supplementary Conditions. Operating costs, maintenance considerations, 

performance data and guarantees of materials and equipment may also be 

considered by Owner. 

 

Owner may conduct such investigations as he deems necessary to assist in the 

evaluation of any Bid and to establish the responsibility, qualifications and 

financial ability of the Bidders, proposed Subcontractors and other persons and 

organizations to do the Work in accordance with the Contract Documents to 

Owner's satisfaction within the prescribed time. 

 

Owner reserves the right to reject the Bid of any Bidder who does not pass any 

such evaluation to Owner's satisfaction.  

 

The contract may not be awarded to the lowest Bidder and may be awarded to 

a Bidder whose evaluation, based on the Evaluation Criteria in Section 20.21 

below by Owner indicates to Owner that the award will be in the best interests of 

the Project. 
 

The bids shall be ranked based on the District’s evaluation of the Bidder’s ability to 

perform the services for the project as demonstrated by, among other things, the 

documentation provided by the Bidders and reference checks of the Bidder’s 

clients.  The criteria to be used in the evaluation are presented in the Evaluation 

Criteria listed below and contained within the Project Manual. Price will be one 

factor used in determining the Bid that is in the best interest of the District, but the 

District explicitly and clearly reserves the right to make such award to other than 

the lowest priced Bid.  The ranking and evaluation of the Bids is subject to the 

individual scorer’s discretion and the points ultimately awarded to each Bidder, 

and corresponding ranking, may differ widely from individual scorer to individual 

scorer.  

 

If the contract is to be awarded, Owner will give the Successful Bidder a Notice of 

Award within thirty days after the day of the Bid opening. 

 

20.19  PROTESTS  

 

The District alone is responsible, in accordance with good administrative practice 

and sound business judgment, for the settlement of all contractual and 

administrative issues arising out of procurements, including but not limited to 
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source evaluation, protests, disputes, and claims. 

 

Any person who files a notice of protest regarding the Project Manual, or 

regarding any ranking or intended award by the District, shall post a protest bond 

in a form acceptable to the District and in an amount of ten thousand dollars 

($10,000).  In the event the protest is successful, the protest bond shall be 

refunded to the protestor.  In the event the protest is unsuccessful, the protest 

bond shall be applied towards the District’s costs, expenses and attorney’s fees 

associated with hearing and defending the protest.  In the event the protest is 

settled by mutual agreement of the parties, the protest bond shall be distributed 

as agreed to by the District and protestor. 
 

20.20  MANDATORY AND PERMISSIVE REQUIREMENTS 

 

Notwithstanding anything else within the Project Manual, all of the requirements 

set forth in the Project Manual shall be deemed “permissive,” in that a Proposer’s 

failure to meet any requirement described in mandatory terms such as “shall,” 

“will,” “mandatory,” or similar language does not automatically disqualify the 

Proposer’s Proposal, but instead may be taken into account in the evaluation 

and scoring of the Proposal.   

 

20.21  EVALUATION CRITERIA 

 

 

1. Personnel.        (15 Points) 

 

(E.g., financial and technical resources; capabilities and experience of key 

personnel, including the project manager and field supervisor; present ability to 

manage this project; evaluation of existing workload; proposed staffing levels, 

etc. No preference will be given based on a respondent’s geographic proximity 

to the Project.) 

 

2. Proposer’s Experience and Familiarity with Project.  (15 Points) 

 

(E.g., past record and experience of the respondent in similar projects; volume of 

work previously performed by the firm; past performance for other Community 

Development Districts in other contracts; compliance with applicable public 

policy; character, integrity, reputation of respondent, etc.  Familiarity with the 

project and experience working on project in Palm Beach Gardens and with S) 

 

3. Understanding of Scope of Work.     (15 Points) 

 

Extent to which the proposal demonstrates an understanding of the District’s 

needs for the services requested. 
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4. Price.         (45 Total Points) 

 

 Points available for price will be allocated as follows: 

 

35 Points will be awarded to the Proposer submitting the lowest total bid, (i.e., the 

summation of the unit price extensions using quantity estimates provided, the 

allowances shown, plus the proposal contractor’s fee) for completing the work.  

All other proposals will receive a percentage of this amount based upon the 

difference between the Proposer’s bid and the low bid. 

 

10 Points are allocated for the reasonableness of unit prices and balance of bid. 

 

5. Schedule.        (10 Points) 

 

Points available for schedule will be allocated as follows: 

 

10 Points will be allocated based on the Proposer’s ability to credibly complete 

the project within the Proposer’s schedule without a premium cost for 

accelerated work and demonstrate on-time performance. These points will also 

take into account the demonstration of Proposer’s understanding (through 

presentation in the proposal of a milestone schedule) of how to meet the 

required substantial and final completion dates and the delivery approach 

outlined in the Project Manual.   

 

 

20.22 RESERVED 

 

20.23 CONTRACTOR'S INSURANCE 

 

The requirements for CONTRACTOR'S insurance are stated in the Agreement.   

The requirements for delivery of certificates of insurance are stated in the 

Agreement. 

 

The successful Bidder shall within five days from the date of the Notice of Award 

deliver to OWNER, for his review and approval, the required polices of insurance.  

Upon approval, the policies will be returned to the Bidder and he shall submit 

certificates of insurance to the OWNER as stated in the General Conditions. 

 

20.24 EXECUTION OF AGREEMENT 

 

Concurrently with the issuance of the Notice of Award, the OWNER will provide 

three unsigned counterparts of the Agreement and all other Contract 

Documents.  Within 15 workdays thereafter the CONTRACTOR shall deliver three 

signed counterparts of the Agreement, all Contract Documents, Bond and 

Insurance Certificates to the OWNER.  Within 15 workdays thereafter, the OWNER 
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will deliver fully signed counterparts to the CONTRACTOR. 

 

After completion of all document submission and signing, a Notice to Proceed will 

be issued. 
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40.0 PROPOSAL 

 

TO:  Jason Pierman 

AVENIR COMMUNITY DEVELOPMENT DISTRICT 

2501A Burns Road 

Palm Beach Gardens, FL  33410 

 

DATE:                                        

 

Dear Mr. Pierman: 

 

The undersigned, as Bidder, hereby declares that he is acquainted with the site of the 

construction as shown on the plans and has fully acquainted himself with the work to be 

done; that he has thoroughly examined the specifications and all contract documents 

pertaining thereto; and has read any and/or all addenda issued prior to the opening of 

the bids.  

 

The bidder proposes and agrees, if this proposal is accepted, to furnish all necessary 

materials, tools, construction equipment, transportation, and labor to complete the 

construction as shown, detailed, and described in the specifications and on the 

drawings.  

 

It is understood by the Bidder that no additional compensation shall be allowed for extra 

work unless authorized in writing by the Owner.  

 

The Bidder agrees that, if awarded the Contract, he will sign the Contract Documents 

within fifteen (15) calendar days of the award of the bid, that he will commence the 

work on the date stated in the notice to proceed, and that he will complete the work 

within _______________________ calendar days, thereafter.  

 

  

contractual services provided monthly

May 17th, 2024
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The Bidder is licensed as a Contractor to perform the work or services contemplated by 

this bid and holds License No.                issued by                            , 

Florida, or in the alternative, is qualified by examination of reciprocity to be so licensed 

to do this work.  

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

 

 

 

 

 

  

201003761 Palm Beach County

Complete Property Maintenance, Inc.

4101 Vinkemulder Rd, Coconut Creek, FL 33073

Shane Humble

President
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BIDDER TO PROVIDE QUOTATION FORMS WITH QUANTITIES AND UNIT PRICES  
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Bidder shall set forth below:  

 

a. Name and the location of the place of business. 

b. Florida contractor license number. 

c. Portion of the work which will be done by each subcontractor who will perform 

work or labor or render service to the Contractor in or about the construction of 

the work in an amount in excess of one-half of one percent (1/2%) of the 

Contractor’s Total Bid Price.  

 

No additional time shall be granted to provide the below requested information.  If no 

subcontractor is specified for a portion of the work, or if more than one subcontractor is 

specified for the same portion of Work, then the Contractor shall be deemed to have 

agreed that it is fully qualified to perform that Work, and that it shall perform that portion 

itself. 

 

 

 

Work to be done by 

Subcontractor 

 

Name of 

Subcontractor 
Location of Business 

Contractor License 

Number 

    

    

    

    

 

 

BIDDER:                                                                             

 

ADDRESS:                                                                            

 

BY:                                                                             

  

TITLE:                                                                             

 

 

 

No Subs - All work completed in-house.
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“BEAUTIFYING SOUTH FLORIDA SINCE 1977” 

4101 Vinkemulder Road | Coconut Creek, FL 33073 | 954.973.3333 | WWW.CPMLAWN.COM 

Corporate Resolution of Signing Authority 

WHEREAS the Corporation is determined to grant signing and authority to certain person(s) described 
hereunder.  

RESOLVED, that the Board of Directors is hereby authorized and approved to authorize and empower 
the following individual to make, execute, endorse and deliver in the name of and on behalf of the 
corporation, but shall not be limited to, any and all written instruments, agreements, documents, 
execution of deeds, powers of attorney, transfers, assignments, contracts, obligations, certificates and 
other instruments of whatever nature entered into by this Corporation. 

Name: Shane Humble 
Position/Title: President 
Telephone Number: 954-973-3333 
Email Address: shaneh@cpmlawn.com 

Signature: ______________________ 

The undersigned certifies that he/she is the properly elected and qualified Secretary of the books, records 
and seal of Complete Property Maintenance, Inc, a corporation duly conformed pursuant to the laws of 
the state of Florida, and that said meeting was held in accordance with state law and with the Bylaws of 
the above-named corporation. This resolution has been approved by the Board of Directors of Complete 
Property Maintenance, Inc on _________________, 20____.  

I, as authorized by the Company, hereby certify and attest that all the information above is true and 
correct. 

 ___________________________ ___________________________ 
Board Member Signature Title 

May 17th 24

William Campbell | Board of Directors
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Club Management 1st Amendment 

Rev. 06-07-2024

- 1 - 

FIRST AMENDMENT TO 
AMENITY SERVICES AGREEMENT 

THIS IS A FIRST AMENDMENT TO AMENITY SERVICES AGREEMENT 
(“Amendment”), dated the _________ day of _____________, 2024, by and between: 
 

AVENIR COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being 
situated in the Town of Palm Beach Gardens, Palm Beach County, Florida, and having 
offices at 2501A Burns Road, Palm Beach Gardens, Florida 33410 (the “District”), 
and 

 
VESTA PROPERTY SERVICES, INC., a Florida corporation, having its principal 
address at 245 Riverside Avenue, Suite 300, Jacksonville, Florida 32202, and 
AMENITY FOOD & BEVERAGES, INC., a Florida corporation,  having its 
principal address at 245 Riverside Avenue, Suite 300, Jacksonville, Florida 32202 
(collectively, the “Contractor”). 

RECITALS: 
 

WHEREAS, the District entered into an Amenity Services Agreement with Contractor, dated 
November 8, 2021 for the provision of amenity management services with respect to the District’s 
Clubhouse Amenity Center, as defined therein (the “Agreement”); and 
  
 WHEREAS, the Board of Supervisors of the District has authorized the proper District 
officials to enter into this Amendment with Contractor providing for additional services, and updated 
rate schedule, and a one year extension to the Initial Term of the Agreement; and 
 

WHEREAS, it is the intent of this Amendment to incorporate and ratify all rate increases and 
staffing changes approved by the District and by the Contractor since the Agreement was entered into 
by the parties. 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, and other good and valuable consideration, the receipt and adequacy of which are 
acknowledged, the parties agree as follows: 
 

Section 1. Recitals.  The foregoing recitals are true and correct and are hereby 
incorporated into this Amendment and Agreement. 

Section 2. First Extension of Initial Term.  Pursuant to Section 2.B of the Agreement, 
entitled, “Term,” the Initial Term of this Agreement is hereby extended for an additional year, 
specifically from October 1, 2024 through September 30, 2025.   

Section 3. Section 2.D. of the Agreement, entitled “Compensation,” is hereby amended as 
follows:
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D. Compensation.  The annual amount payable to Contractor for Services 
provided pursuant to this Agreement shall be FIVE HUNDRED NINETEEN 
THOUSAND ONE HUNDRED TWENTY AND 00/100 ($519,120.00) 
SEVEN HUNDRED FIFTY-EIGHT THOUSAND EIGHT HUNDRED 
ONE AND 00/100 ($758,801.00) DOLLARS, as more particularly 
described in the pricing schedule attached hereto and made a part hereof as 
Exhibit B (the “Annual Contract Amount”).  District agrees to pay Contractor 
a monthly management fee equal to 1/12 of the Annual Contract Amount 
($43,260.00 $63,233.42).  This monthly management fee includes all costs, 
expenses, profit, and overhead incurred by Contractor in connection with the 
management and operation of the Clubhouse Amenity Center.  Approved 
reimbursables, in addition to the Annual Contract Amount, shall be 
reimbursed at cost and are limited to (1) postage, envelopes, printing and 
copying for mass mailings and (2) other approved reimbursable expenses, 
unless otherwise specifically provided for herein (the “Approved 
Reimbursables”). Invoices shall be paid net thirty (30) days upon receipt by 
District.  If the District and Contractor mutually consent to the extension of 
the Agreement from the Initial Term or a previous extension term, the parties 
shall agree on the Annual Contract Amount for that extension term and any 
increase in the Annual Contract Amount shall not exceed that which would 
be provided under the Federal Consumer Price Annual Inflation Index or five 
(5%) percent, whichever is less.  Nothing herein shall restrict the ability of 
the District to reduce Holiday or Clubhouse Hours in the future, entitling the 
District to a reduction in the Annual Contract Amount which corresponds to 
said reduction in hours.  District shall make all payments under this 
agreement to “Vesta Property Services, Inc.,” unless otherwise directed in 
writing by an authorized officer of Vesta Property Services, Inc. 

Section 4. Exhibit B of the Agreement is hereby replaced in its entirety by that which is 
attached hereto and incorporated as part of this Amendment as Exhibit A-1. 

Section 6. The Effective Date of this Amendment shall be October 1, 2024. 

Section 7. In all other respects, the Agreement between the parties, dated November 8, 
2021, is hereby ratified, reaffirmed and shall remain in full force and effect as provided by its terms.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties execute this First Amendment to Amenity Services
Agreement and further agree that it shall take effect as of the Effective Date set forth therein. 
  
      AVENIR COMMUNITY DEVELOPMENT 

DISTRICT  
Attest: 
 
_____________________________  By:  _____________________________________ 
Jason Pierman, Secretary    Virginia Cepero, Chair 
       Board of Supervisors 
 

Date: __________________, 2024 
 
 

VESTA PROPERTY SERVICES, INC., a Florida 
corporation 

WITNESSES: 
 
_____________________________  By:  ____________________________________ 
        
_____________________________  Print name: ______________________________ 
Print name      
      Title: ___________________________________ 
       
_____________________________  Date: __________________, 2024 
 
_____________________________ 
Print Name  

AMENITY FOOD & BEVERAGES, INC., a 
Florida corporation

WITNESSES: 
 
_____________________________  By:  ____________________________________ 
      
_____________________________  Print name: ______________________________ 
Print name     
      Title: ___________________________________ 
       
_____________________________  Date: ____________________, 2024 
 
_____________________________ 
Print Name  
 

Page 288



Club Management 1st Amendment 

Rev. 06-07-2024

- 4 - 

Exhibit A-1 
 

(Replaces Exhibit B to the Amenity Services Agreement, dated November 8, 2021) 
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Page 1 
Owner_______     Contractor_______ 

 
CHANGE ORDER NO. 7 
 
 
Date of Issuance:   

 
June 10, 2024 

 
Effective Date: 

 
June 10, 2024 

 
Owner:   

 
Avenir Community 
Development District 
550 Biltmore Way 
Suite 1110 
Coral Gables, FL 33134 

 
Owner's  
Contract No.: 

 
N/A 

 
Contractor:   

 
CENTERLINE, INC. 
2180 S.W. Poma Dr. 
Palm City, FL 34990 

 
 

Project No.: 

 
190512 

 
Engineer:   

 
Ballbe & Associates, Inc. 

 
Engineer's  
Project No.: 

 
201822 
 

 
Project:   

 
AVENIR SPINE ROAD PHASE 
TWO 

 
Contract Name: 

 
Construction Contract (Roadway 
Improvements) 
 

 
The Contract is modified as follows upon execution of this Change Order:  
 
Description:   

1. Right turn lane and left turn lane revisions at the entrance to Pod 15 - $207,860.84 
 
Attachments:  

  Change Order by Centerline, Inc. 
 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
$5,289,768.60 

CHANGE IN CONTRACT TIMES 
 
Original Contract Times: 

 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No. 1  to No. _6__: 
$1,512,062.09 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No.___ to No. ___: 
None 

 
Contract Price prior to this Change Order: 
$6,801,830.69 
 

 
Contract Times prior to this Change Order: 
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[Increase] [Decrease] of this Change Order 
$207,860.84 
 
 

 
[Increase] [Decrease] of this Change Order 
None 
 

 
Contract Price incorporating this Change Order: 
$7,009,691.53 
 

 
Contract Times with all the approved Change 
Orders: 

 and Change Order No. 
1  Change Order No. 1 Construction 
Schedule 
 

 
RECOMMENDED: 

 
By: _______________________ 
Ballbe & Associates, Inc. 
Carlos J. Ballbé 
President 
 
 
 
Date: _6/10/2024_ 

 

 
ACCEPTED: 

 
 
 
 
 

By: ______________________ 
Avenir Community Development 
District 
 
 
 
 
Date: __________ 

 

 
ACCEPTED: 

 
 
 
 
 
By: ________________________ 
Centerline Inc. 
Randy Stringer 
Vice President 
 
 
 
Date: __________ 

 
 
EJCDC® C-941, Change Order. Prepared and published 2013 by the Engineers Joint Contract Documents 
Committee.  
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Owner_______     Contractor_______ 

 

 
 

A  
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Owner_______     Contractor_______ 

 
CHANGE ORDER NO. 3 
 
 
Date of Issuance:   

 
April 9, 2024 

 
Effective Date: 

 
November 30, 2013 

 
Owner:   

 
Avenir Community 
Development District 
2501A Burns Road 
Palm Beach Gardens, FL  
33410 

 
Owner's  
Contract No.: 

 
N/A 

 
Contractor:   

 
H AND J CONTRACTING, INC. 
3160 Fairlane Farms Road 
Wellington, FL 33414 

 
 

Project No.: 

 
 
23-0016 

 
Engineer:   

 
Ballbe & Associates, Inc. 

 
Engineer's  
Project No.: 

 
202211 

 
Project:   

 
AVENIR TOWN CENTER 
BYPASS ROADS 

 
Contract Name: 

 
Construction Contract (Roadway 
Improvements) 
 

 
The Contract is modified as follows upon execution of this Change Order:  
 
Description:   

 Roadway Sleeves - $91,621.70 
 Drainage plan revisions  $13,712.00 
 Misc. surveying  $11,520.00 
 Sidewalk repairs - $4,300.00 
 Pavers premium upgrade - $25,300.00 

 
Total change order amount = $146,453.70 

 
Attachments:  
  

  Revised full project schedule of values provided by H AND J Contracting, Inc. 
 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
$4,330,429.00 
 

CHANGE IN CONTRACT TIMES 
 
Original Contract Times: 
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[Increase] [Decrease] form previously approved 
Change Orders No. 0  to No. _2__: 
$818,795.00 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No.___ to No. ___: 
None 

 
Contract Price prior to this Change Order: 
$5,149,224.00 
 

 
Contract Times prior to this Change Order: 

 

 
[Increase] [Decrease] of this Change Order 
$146,453.70 
 

 
[Increase] [Decrease] of this Change Order 
None 
 

 
Contract Price incorporating this Change Order: 
$5,295,677.70 
 
 

 
Contract Times with all the approved Change 
Orders: 
None 
 

 
RECOMMENDED: 

 
By: _______________________ 
Ballbe & Associates, Inc. 
Carlos J. Ballbé 
President 
 
 
 
Date: _4/9/2024 

 

 
ACCEPTED: 

 
 
 
 
 

By: ______________________ 
Avenir Community Development 
District 
 
By:__________________ 
 
 
 
Date: __________ 

 

 
ACCEPTED: 

 
 
 
 
 
By: ________________________ 
H and J Contracting, Inc. 
Jeremy Rury 
Vice President 
 
 
 
Date: __________ 

 

 
EJCDC® C-941, Change Order. Prepared and published 2013 by the Engineers Joint Contract Documents 
Committee.  
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A  
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3160 Fairlane Farms Road
Wellington, FL 33414
USA

Phone: 561-791-1953
561-795-9282Fax:

To: Contact:Avenir Community Development District Jason Pierman

Avenir Town Center Bypass Road-Roadway Conduit SleevingProject Name: Bid Number: Change Order

Fax:Palm Beach Gardens, FL 33410  PALM BEACH

Address: 2501 A Burns Road Phone:

Project Location: Avenir, Palm Beach Gardens, FL Bid Date: 11/07/2023

Total PriceUnit PriceUnitItem DescriptionItem #Line # Estimated Quantity

1 26.00 EACH $250.00 $6,500.00SURVEY LAYOUT & AS-BUILTS  (PER 
CROSSING)

2 1,009.00 LF $9.50 $9,585.50TRENCHING & BACKFILL
3 586.00 LF $3.25 $1,904.50INSTALL 2" PVC FPL CONDUIT (MATERIAL

FURNISHED BY FPL) WITH END CAPS
4 1,115.00 LF $7.50 $8,362.50FURNISH & INSTALL 2" PVC CONDUIT WITH

END CAPS
5 3,675.00 LF $11.60 $42,630.00FURNISH & INSTALL 4" PVC CONDUIT WITH

END CAPS
6 218.00 LF $4.70 $1,024.60INSTALL 6" PVC FPL CONDUIT (MATERIAL

FURNISHED BY FPL) WITH END CAPS
7 749.00 LF $17.50 $13,107.50FURNISH & INSTALL 6" PVC CONDUIT WITH

END CAPS
8 83.00 LF $28.70 $2,382.10FURNISH & INSTALL 8" PVC CONDUIT WITH

END CAPS
9 60.00 LF $68.50 $4,110.00FURNISH & INSTALL 12" PVC CONDUIT WITH

END CAPS
10 52.00 EACH $17.25 $897.002x4 WOOD MARKER (EACH END OF EACH

TRENCH)
11 52.00 EACH $21.50 $1,118.00ELECTRONIC MARKER (EACH END OF EACH

TRENCH)

Total Bid Price: $91,621.70

Notes:
� Based on the "Dry Utility Crossings Plan" prepared by Ballbe & Associates, Inc., Dated 10/26/2023.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

H & J Contracting. Inc.

Authorized Signature:

Estimator: Franz Favre

franz.favre@hjcontracting.com

12/27/2023 12:33:53 PM Page 1 of 1
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3160 Fairlane Farms Road
Wellington, FL 33414
USA

Phone: 561-791-1953
561-795-9282Fax:

To: Contact:Avenir Community Development District Jason Pierman

Avenir Town Center Bypass Road-Plan Drainage ChangesProject Name: Bid Number: Change Order

Fax:Palm Beach Gardens, FL 33410  PALM BEACH

Address: 2501 A Burns Road Phone:

Project Location: Avenir, Palm Beach Gardens, FL Bid Date: 11/07/2023

Total PriceUnit PriceUnitItem DescriptionItem #Line # Estimated Quantity

3 2.00 EACH $205.00 $410.00INLET PROTECTION

18 20.00 LF $65.00 $1,300.0015" RCP STORM PIPE
19 14.00 LF $69.00 $966.0018" RCP STORM PIPE
20 80.00 LF $153.00 $12,240.0030" RCP STORM PIPE
23 1.00 LF ($319.00) ($319.00)48" RCP STORM PIPE
24 30.00 LF ($410.00) ($12,300.00)54" RCP STORM PIPE

25 4.00 LF ($535.00) ($2,140.00)60" RCP STORM PIPE
26 8.00 LF ($755.00) ($6,040.00)72" RCP STORM PIPE
27 1.00 LF $4,990.00 $4,990.004' DIA CB INLET
37 1.00 EACH $14,240.00 $14,240.007' DIA CI INLET
46 73.00 EACH $5.00 $365.00FINALIZE DRAINAGE

Total Bid Price: $13,712.00

Notes:
� Based on the "Paving and Drainage System" plans prepared by Ballbe & Associates, Inc., Dated 5/12/2023

ACCEPTED:

The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

H & J Contracting. Inc.

Authorized Signature:

Estimator: Franz Favre

franz.favre@hjcontracting.com

12/27/2023 12:55:06 PM Page 1 of 1
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3160 Fairlane Farms Road
Wellington, FL 33414
USA

Phone: 561-791-1953
561-795-9282Fax:

To: Contact:Avenir Community Development District Manny Mato

Avenir-Survey For KeithProject Name: Bid Number: Change Order

Fax:Palm Beach Gardens, FL 33410  PALM BEACH

Address: 2501 A Burns Road Phone:

Project Location: Palm Beach Gardens Bid Date: 01/31/2024

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

1 1.00 LS $8,165.00 $8,165.00Calc And Stake FPL Light Poles

2 1.00 LS $325.00 $325.00Calc FPL At Lift Station 13 & 14
3 1.00 LS $380.00 $380.00Asbuild Revised Lake POD 16
4 1.00 LS $380.00 $380.00Restake West Light Poles On Spine Road 5
5 1.00 LS $275.00 $275.00Calc FPL Path To LS 13 And LS 14
6 1.00 LS $475.00 $475.00Restake And Grade Subgrade Entries On Spine 5

7 1.00 LS $95.00 $95.00Restake FPL 90 To LS 14 On Spine 5
8 1.00 LS $285.00 $285.00Restake Light Poles On Spine 5 The Length Of POD 18
9 1.00 LS $1,140.00 $1,140.00Additional Spine 5 FPL Staking - Restake Light Poles And 

FPL At Lift Station 14

Total Bid Price: $11,520.00

ACCEPTED:

The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

H & J Contracting. Inc.

Authorized Signature:

Estimator: Franz Favre

franz.favre@hjcontracting.com

01/31/2024 4:50:55 PM Page 1 of 1
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3160 Fairlane Farms Road
Wellington, FL 33414
USA

Phone: 561-791-1953
561-795-9282Fax:

To: Contact:Avenir Community Development District Manny Mato

Avenir Town Center Bypass Road-Sidewalk Repair (S3)Project Name: Bid Number: Change Order

Fax:Palm Beach Gardens, FL 33410  PALM BEACH

Address: 2501 A Burns Road Phone:

Project Location: Avenir, Palm Beach Gardens, FL Bid Date: 03/28/2024

Total PriceUnit PriceUnitItem DescriptionItem #Line # Estimated Quantity

100 1.00 LS $3,350.00 $3,350.00Repour Sidewalks And Install New DWS

105 1.00 LS $950.00 $950.00Remove, Haul And Dispose Of Broken
Sidewalks

Total Bid Price: $4,300.00

ACCEPTED:

The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

H & J Contracting. Inc.

Authorized Signature:

Estimator: Franz Favre

franz.favre@hjcontracting.com

03/28/2024 12:01:13 PM Page 1 of 1
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Page 1 
Owner_______     Contractor_______ 

 
CHANGE ORDER NO. 5 
 
 
Date of Issuance:   

 
June 11, 2024 

 
Effective Date: 

 
June 11, 2024 

 
Owner:   

 
Avenir Community 
Development District 
2501A Burns Road 
Palm Beach Gardens, FL  
33410 

 
Owner's  
Contract No.: 

 
N/A 

 
Contractor:   

 
H AND J CONTRACTING, INC. 
3160 Fairlane Farms Road 
Wellington, FL 33414 

 
 

Project No.: 

 
 
23-0016 

 
Engineer:   

 
Ballbe & Associates, Inc. 

 
Engineer's  
Project No.: 

 
202211 

 
Project:   

 
AVENIR TOWN CENTER 
BYPASS ROADS 

 
Contract Name: 

 
Construction Contract (Roadway 
Improvements) 
 

 
The Contract is modified as follows upon execution of this Change Order:  
 
Description:   
 

1. Landscape installation - $542,850.00 
2. Irrigation installation - $378,000.00 

Total = $920,850.00 
 

Attachments:  
  

  Revised full project schedule of values provided by H AND J Contracting, Inc. 
 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
$4,330,429.00 
 

CHANGE IN CONTRACT TIMES 
 
Original Contract Times: 

 
 
 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No. 0  to No. _4__: 
$1,042,417.05 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No.___ to No. ___: 
None 
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Contract Price prior to this Change Order: 
$5,372,846.05 
 

 
Contract Times prior to this Change Order: 

 

 
[Increase] [Decrease] of this Change Order 
$920,850.00 
 

 
[Increase] [Decrease] of this Change Order 
None 
 

 
Contract Price incorporating this Change Order: 
$6,293,696.05 
 
 

 
Contract Times with all the approved Change 
Orders: 
None 
 

 
RECOMMENDED: 

 
By: _______________________ 
Ballbe & Associates, Inc. 
Carlos J. Ballbé 
President 
 
 
 
Date: _6/11/2024 

 

 
ACCEPTED: 

 
 
 
 
 

By: ______________________ 
Avenir Community Development 
District 
 
By:__________________ 
 
 
 
Date: __________ 

 

 
ACCEPTED: 

 
 
 
 
 
By: ________________________ 
H and J Contracting, Inc. 
Jeremy Rury 
Vice President 
 
 
 
Date: __________ 

 

 
EJCDC® C-941, Change Order. Prepared and published 2013 by the Engineers Joint Contract Documents 
Committee.  
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Owner_______     Contractor_______ 

 

 
 

A  
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3160 Fairlane Farms Road
Wellington, FL 33414
USA

Phone: 561-791-1953
561-795-9282Fax:

To: Contact:Avenir Community Development District

Avenir Town Center Bypass Road-Landscape & Irrigation COProject Name:

Fax:Palm Beach Gardens, FL 33410  PALM BEACH
Address: 2501 A Burns Road Phone:

Project Location: Avenir, Palm Beach Gardens, FL

Bid Number: Change Order

Bid Date:

Total PriceUnit PriceUnitItem DescriptionItem #Line # Estimated Quantity

100 1.00 LS $378,000.00 $378,000.00Irrigation
105 1.00 LS $542,850.00 $542,850.00Landscaping

Total Bid Price: $920,850.00

Notes:
� Scope of work: All landscaping to be completed in proper manner as per plans: LP1 LP2 LP3 LP4 LP5 LP6 LP9 LP12 LP13 LP16 LP17 LP20 05-01-24

IR4 IR5 IR8 IR9 11-02-22
Trees to be Florida #1 quality with a one Year warranty to Follow installation period. Any Additional St. Augustine Sod needed after 138,000 Square
ft will cost .75 cents per square ft installed

� This proposal includes the following:
138,000 square ft St. Augustine Sod
1,700 cubic yards Top soil Mix 50/50 @ 6" depth
1,000 cubic yards Melaleuca Mulch @ 3" depth
3 cubic yards Black Mexican Beach pebble 2-3" @ 2" depth / Weed fabric
3 cubic yards Crushed Coquina Shells @ 2" depth / Weed fabric
Plant and tree material installed as per plans
Irrigation as per plans  / Tie into existing Main line / **electric-power by others
Equipment � Labor � Temp Watering
Proper Tree bracing as per plans
Aluminum edging as needed
Proper insurance requirements as needed
Maintenance until final acceptance
90 Routine maintenance after Final Acceptance

� This proposal excludes the following:
Permit-fees / removal of existing pavers-asphalt / excavating islands
Back fill / removal of existing vegetation-trees-sod / structural-hardscape
Lawn Maintenance-service

� Please Note: All Tree cost subject to change due to availability at time of installation.
Thank you for your time.

ACCEPTED:
The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

H & J Contracting. Inc.

Authorized Signature:

: Jeremy Rury

06/11/2024 5:53:47 PM Page 1 of 1
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Page 1 
Owner_______     Contractor_______ 

 

 
CHANGE ORDER NO. 2 
 

 
Date of Issuance:   

 
July 1, 2024 

 
Effective Date: 

 
July 1, 2024 

 
Owner:   

 
Avenir Community 
Development District 
2501A Burns Road 
Palm Beach Gardens, FL  33410 

 
Owner's  
Contract No.: 

 
N/A 

 
Contractor:   

 
SPF UNDERGROUND 
UTILITIES, INC. 
1220 SW Dyer Point Road, 
Palm City, FL 34990 

 
Contractor’s 
Project No.: 

 
N/A 

 
Engineer:   

 
Ballbe & Associates, Inc. 

 
Engineer's  
Project No.: 

 
202120 

 
Project:   

 
AVENIR SPINE ROAD PHASE 6 

 
Contract Name: 

 
Construction Contract  
 

 
The Contract is modified as follows upon execution of this Change Order:  
 
Description:   

▪ Street lights conduit installation – $57,383.10 
▪ Additional switch cabinet work, install concrete riser - $6,186.01 

 
Total Change Order Amount = $63,569.11 

 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
$285,000.00 

CHANGE IN CONTRACT TIMES 
 
Original Contract Times: 
N/A 
 
 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No. 0  to No. _1__: 
$297,331.05 

 

 
[Increase] [Decrease] form previously approved 
Change Orders No.___ to No. ___: 
None 

 
Contract Price prior to this Change Order: 
$582,331.05 
 

 
Contract Times prior to this Change Order: 
N/A 
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[Increase] [Decrease] of this Change Order 
$63,569.11 
 

 
[Increase] [Decrease] of this Change Order 
None 
 

 
Contract Price incorporating this Change Order: 
$645,900.16 
 
 

 
Contract Times with all the approved Change 
Orders: 
None 
 

 
RECOMMENDED: 

 
By: _______________________ 
Ballbe & Associates, Inc. 
Carlos J. Ballbé 
President 
 
 
Date: _7/1/2024 

 

 
ACCEPTED: 

 
 
 
 
 

By: ______________________ 
Avenir Community Development 
District 
 
 
 
Date: __________ 

 

 
ACCEPTED: 

 
 
 
 
 
By: ________________________ 
SPF UNDERGROUND UTILITIES, 
INC Scott Fruggiero  
President 
 
 
Date: __________ 

 

 
EJCDC® C-941, Change Order. Prepared and published 2013 by the Engineers Joint Contract Documents 
Committee.  
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Owner_______     Contractor_______ 
 

 
 
 
 

 
EXHIBIT “A” 
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ESTIMATE
Date

2/28/2024

Estimate #

22824AA

Name / Address

Avenir Community
Development District
Spine 6

SPF Underground Utilities, Inc.

1220 SW Dyer Point Rd
Palm City, FL 34990

PO/WO Project

Avenir Spine 6

Attn:

Keith O'Brien

Phone #

772-263-0102

E-mail

scott.spfunderground@gmail.com

Total

Description Qty Rate Total

Northlake Rd Palm Beach
Streetlight Conduit install

Trench and backfill at 24" 6,214 5.50 34,177.00
Install 2" for streetlight power 6,214 1.15 7,146.10

Rental of required machinery 1 1,800.00 1,800.00
Install Transformer Pads 2 150.00 300.00
Install streetlight handholes 44 90.00 3,960.00

Survey and Bond 1 10,000.00 10,000.00

$57,383.10
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Change Order Request
Date

5/10/2024

Change Order #

51024AA

Name / Address

Avenir Community
Development District
Spine 6

SPF Underground Utilities, Inc.
1220 SW Dyer Point Rd
Palm City, FL 34990

CO Project

Avenir Spine 6

Attn: Keith O'brien

772-263-0102

scott.spfunderground@gmail.com

Total

Description Qty Rate Total

Avenir  Spine 6    Attn: Keith and Carlos

Spine 6 and Substation last manhole on duct bank

4/15/24  Removed Switch cabinet and pipe, raised to new grade,
replumbed pipe, backfilled and grade

48 70.00 3,360.00

also raised single phase pad to new grade and backfilled
6 men 8 hours

4/16/24  Installed 2' concrete riser, manhole, completed mud work,
backfilled and graded

24 70.00 1,680.00

3 men 8 hrs

Equipment 140 1 1,063.31 1,063.31
Material (6 bags concrete) 1 82.70 82.70

$6,186.01
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Owner_______     Contractor_______ 

 

 
CHANGE ORDER NO. 3 
 

 
Date of Issuance:   

 
July 1, 2024 

 
Effective Date: 

 
July 1, 2024 

 
Owner:   

 
Avenir Community 
Development District 
2501A Burns Road 
Palm Beach Gardens, FL  33410 

 
Owner's  
Contract No.: 

 
N/A 

 
Contractor:   

 
SPF UNDERGROUND 
UTILITIES, INC. 
1220 SW Dyer Point Road, 
Palm City, FL 34990 

 
Contractor’s 
Project No.: 

 
N/A 

 
Engineer:   

 
Ballbe & Associates, Inc. 

 
Engineer's  
Project No.: 

 
202120 

 
Project:   

 
AVENIR SPINE ROAD PHASE 6 

 
Contract Name: 

 
Construction Contract  
 

 
The Contract is modified as follows upon execution of this Change Order:  
 
Description:   

▪ Substation feeder install – $19,999.00 
▪ Additional work to lower feeder - $4,746.38 

 
Total Change Order Amount = $24,745.38 

 

CHANGE IN CONTRACT PRICE 
 

Original Contract Price: 
$285,000.00 

CHANGE IN CONTRACT TIMES 
 
Original Contract Times: 
N/A 
 
 
 

 
[Increase] [Decrease] form previously approved 
Change Orders No. 0  to No. _2__: 
$360,900.16 

 

 
[Increase] [Decrease] form previously approved 
Change Orders No.___ to No. ___: 
None 

 
Contract Price prior to this Change Order: 
$645,900.16 
 

 
Contract Times prior to this Change Order: 
N/A 
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[Increase] [Decrease] of this Change Order 
$24,745.38 
 

 
[Increase] [Decrease] of this Change Order 
None 
 

 
Contract Price incorporating this Change Order: 
$670,645.54 
 
 

 
Contract Times with all the approved Change 
Orders: 
None 
 

 
RECOMMENDED: 

 
By: _______________________ 
Ballbe & Associates, Inc. 
Carlos J. Ballbé 
President 
 
 
Date: _7/1/2024 

 

 
ACCEPTED: 

 
 
 
 
 

By: ______________________ 
Avenir Community Development 
District 
 
 
 
Date: __________ 

 

 
ACCEPTED: 

 
 
 
 
 
By: ________________________ 
SPF UNDERGROUND UTILITIES, 
INC Scott Fruggiero  
President 
 
 
Date: __________ 

 

 
EJCDC® C-941, Change Order. Prepared and published 2013 by the Engineers Joint Contract Documents 
Committee.  
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Owner_______     Contractor_______ 
 

 
 
 
 

 
EXHIBIT “A” 
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Change Order Request
Date

4/23/2024

Change Order #

42423AA

Name / Address

Florida Select Builders Corp
AVENIR
Panther National

SPF Underground Utilities, Inc.
1220 SW Dyer Point Rd
Palm City, FL 34990

CO Project

Attn: Keith O'Brien

772-263-0102

scott.spfunderground@gmail.com

Total

Description Qty Rate Total

Entrance Panther Creek    Attn: Keith O'Brien

Lower feeder under force main

Work completed 4/18 and 4/19/24 40 70.00 2,800.00

4/18/24 50' digging to lower feeder pipe under forced main with14"
clearance
Cutout comcast and streetlight pipe

4/19/24 Repaired and installed comcast and streetlight conduit
Backfilled, cleaned up and graded area

Equipment Rentals 1 1,946.38 1,946.38

$4,746.38
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Change Order Request
Date

5/17/2024

Change Order #

51724AA

Name / Address

Florida Select Builders Corp
AVENIR

SPF Underground Utilities, Inc.
1220 SW Dyer Point Rd
Palm City, FL 34990

CO Project

Attn: Keith O'Brien

772-263-0102

scott.spfunderground@gmail.com

Total

Description Qty Rate Total

Avenir     WPB   Attn: Keith O'Brien

(2) 6" bores and tie in at Substation Spine 6

5/13/24  Installed (2) 6" pipe and tie into bore pipe at switch cabinet 32 70.00 2,240.00
4 ppl x 8 hrs

5/14/24  Backfilled, installed 2 yards road fill, compacted and
cleaned up area

32 70.00 2,240.00

324 ppl x 8 hrs

Equipment (Compactor and 250) 1 2,394.00 2,394.00
(2) 6" bores Avenir Drive  (5/3) 1 13,125.00 13,125.00

$19,999.00
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This instrument prepared by: 
 
Tyrone T. Bongard, Esq. 
Gunster, Yoakley & Stewart, P.A. 
777 South Flagler Drive, Suite 500 East 
West Palm Beach, Florida 33401 
 
 
 
 
 
 
_______________________________________[Space Above This Line for Recording Data]________________________________________ 

 
PUBLIC UTILITY EASEMENT 

                                                                                                          
 THIS PUBLIC UTILITY EASEMENT ( Easement ) is made this ___ day of June, 2024, 
by AVENIR COMMUNITY DEVELOPMENT DISTRICT, a local unit of special purpose 
government established pursuant to Chapter 190, Florida Statutes, with an address of Special District 
Services, Inc., 2501 Burns Road, Suite A, Palm Beach Gardens, FL 33410 (the Grantor . 
 

WITNESSETH: 
 

Grantor, for and in consideration of the sum of one dollar ($1.00) and other valuable 
consideration, receipt whereof is hereby acknowledged, hereby grants a permanent, non-exclusive 
easement on, over, under, and across that certain real property located in Palm Beach County, 
Florida, which is owned by Grantor and is more particularly described in Exhibit A  attached 
hereto and made a part hereof ( Easement Area ), in favor of all applicable governmental 
authorities and all public utilities, and their successors and assigns (collectively Grantee to 
install, operate, maintain, repair, replace and remove their respective utility facilities.   

 
This Easement is expressly subject to Grantor s reserved right to permit any other person, 

firm or corporation to lay cable, conduit, water and sewer lines, and other facilities within the 
Easement Area, and to make any other use of the Easement Area which is not inconsistent with this 
Easement. All utility facilities installed by Grantee within the Easement Area shall not, to the extent 
applicable, interfere with Grantor s use of the Easement Area. 
 
 Any party that uses the Easement Area for the purpose stated herein, to the extent allowed by 
law, shall indemnify and hold Grantor and its successors and assigns harmless from and against any 
and all claims, liability, liens, costs, losses, damages, expenses and demands, including reasonable 

fees and costs at trial and all appellate levels, arising from, growing out of, or in 
connection with such use of the Easement Area.   
 

All rights, benefits and burdens created by this Easement shall run with title to the Easement 
Area and shall be binding upon Grantor and its successors and assigns.   

 
[Signature page follows] 
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-2- 
 

[Signature Page to Public Utility Easement] 
 

IN WITNESS WHEREOF, the Grantor has hereto set its hand and seal the day and year 
first above written. 
 
Witnesses:                  GRANTOR: 
 

AVENIR COMMUNITY DEVELOPMENT 
       DISTRICT, a local unit of special purpose  
       government established pursuant to Chapter  
       190, Florida Statutes 
       

Print Name:      

Address:      

       

       By: _______________________________ 
        Virginia Cepero, Chairperson 
        Board of Supervisors 
       

Print Name:      

Address:      

       

 
STATE OF FLORIDA ) 
 ) SS: 
COUNTY OF MIAMI-DADE ) 

The foregoing instrument was acknowledged before me by means of  physical presence or 
 online notarization, this _____ day of June, 2024, by Virginia Cepero, as Chairperson of the 

Board of Supervisors of Avenir Community Development District, a local unit of special purpose 
government established pursuant to Chapter 190, Florida Statutes, on behalf of the District, who  
is personally known to me or who  has produced ______________ as identification. 

 
 
 
             

      Notary Public  State of Florida 
 
 

      Notary Stamp/Seal:     
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EXHIBIT A  
 

Easement Area 
 

[See attached] 
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Return To: 
 
Seacoast Utility Authority 
4200 Hood Road 
Palm Beach Gardens, Fl 33410 
 

 

EASEMENT DEED 
 
 THIS EASEMENT DEED made and entered into this _____ day of June, 2024 between AVENIR 
COMMUNITY DEVELOPMENT DISTRICT, a local unit of special purpose government established 
pursuant to Chapter 190, Florida Statutes (hereinafter referred to as "Grantor") whose address is 2501A 
Burns Road, Palm Beach Gardens, FL 33410, and Seacoast Utility Authority (hereinafter referred to as 
"Grantee") whose address is 4200 Hood Road, Palm Beach Gardens, Florida, 33410. 
 
 
 W I T N E S S E T H: 
 That Grantor, for and in consideration of the sum of Ten Dollars ($10.00) in hand paid by the 
Grantee, the receipt and sufficiency of which is hereby acknowledged, does hereby grant to the Grantee, its 
successors and assigns, a perpetual non-exclusive utility easement which shall permit the Grantee to enter 
upon the property herein described at any time to install, operate, maintain and service water and sewer 
lines and appurtenant facilities (the "Improvements") in, on, over, under and across the easement premises.  
The easement hereby granted covers a parcel of land lying, situate and being in Palm Beach County, 
Florida, and being more particularly described as follows: 
 
 SEE EXHIBIT "A", ATTACHED HERETO 
 AND MADE A PART HEREOF 
 
 Grantor shall not grant additional easements or similar interests in, on, over, under, or across said 
easement premises without Grantee's prior written consent, which will not be unreasonably withheld.  
Neither Grantor, nor any other person claiming an interest through Grantor, shall interfere with Grantee's 
utilization and enjoyment of the easement, including the construction, preservation, maintenance or 
replacement of Grantee's Improvements.  Further, Grantor or any other person claiming an interest through 
Grantor, shall remove any structure, obstruction, improvement or impediment which, at any time, 
interferes with Grantee's utilization and enjoyment of this easement. 
 
 Grantor hereby covenants with Grantee that it is lawfully seized and in possession of the real 
property herein described and that it has good and lawful right to grant the aforesaid easement free and 
clear of any mortgages that are prior in right and dignity to this Easement Deed.  Furthermore, Grantor 
covenants that there are no encumbrances of any kind that would prevent Grantee's full enjoyment of the 
easement.  
 
 This Easement Deed, and the covenants contained herein, shall be deemed covenants running with 
the land, and shall be binding on the parties hereto and their successors and assigns. 
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 IN WITNESS WHEREOF, the Grantor has hereunto set its hand and affixed its seal as of the date 
first above written. 
 
WITNESSES:      GRANTOR: 
 
Signed, sealed and delivered in the presence of:  AVENIR COMMUNITY DEVELOPMENT 

DISTRICT, a local  unit of special purpose 
government established pursuant to Chapter 
190, Florida Statutes 

 
 
__________________________________   By:_______________________________ 
Witness #1 Signature  
             Virginia Cepero, Chairperson 
       Board of Supervisors 
__________________________________    
Witness #1 Printed Name  
        
__________________________________  
 
__________________________________  
Witness #1 Address  
 
 
__________________________________     
Witness #2 Signature  
 
__________________________________ 
Witness #2 Printed Name  
 
__________________________________  
 
__________________________________  
Witness #2 Address  
 
STATE OF FLORIDA ) 
COUNTY OF MIAMI-DADE ) 

The foregoing instrument was acknowledged before me by means of  

notarization this  day of June, 2024, by Virginia Cepero, as Chairperson of the Board of 

Supervisors of the AVENIR COMMUNITY DEVELOPMENT DISTRICT, a local unit of special 

purpose government established pursuant to Chapter 190, Florida Statutes, on behalf of the district, of 

who is personally known to me or who has produced      as identification.  

 
 
            
       Notary Signature 
 
            
       Print Name 
       Notary Public - State 
       Commission No: 
       My Commission Expires: 
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MORTGAGEE JOINDER AND CONSENT

 
 The undersigned Mortgagee does hereby join in and consent to the granting of this Easement Deed 
across the lands herein described, and agrees that its mortgage, which is recorded in Official Record Book 
__________, Page ___________, of the Public Records of Palm Beach County, Florida shall be subordinated 
to this Easement Deed. 
 
 IN WITNESS WHEREOF, ____________________________ has caused these presents to be executed 
in its name this _____ day of ____________________, 20___. 
 
WITNESSES:         LENDING INSTITUTION 
 
Signed sealed and delivered 
in the presence of: 
 
__________________________________    By:_______________________________ 
Witness #1 Signature  
               Signature 
 
__________________________________    __________________________________ 
Witness #1 Printed Name  
        Print Name, Title 
__________________________________  
 
__________________________________  
Witness #1 Address  
 
 
__________________________________     
Witness #2 Signature  
 
__________________________________ 
Witness #2 Printed Name  
 
__________________________________  
 
__________________________________  
Witness #2 Address  
 
STATE OF FLORIDA ) 
COUNTY OF              ) 

The foregoing instrument was acknowledged before me by means of  
notarization this    day of     , 20 , by    
   of who is personally known to me or who has produced    
   as identification.  

 
       _________________________________________ 
       Notary Signature 
 
       _________________________________________ 
       Print Name 
       Notary Public - State 
       Commission No: 
       My Commission Expires: 
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Page 1 of 2 – Access Road & Maintenance Easement (Tract No. CN100-028) 
 

 

Prepared by and Return to: 
Right of Way Section 
South Florida Water Management District 
3301 Gun Club Road 
West Palm Beach, FL 33406 
Project: C-18 
Tract No.: CN100-028 
 
 

PERPETUAL ACCESS ROAD AND MAINTENANCE EASEMENT 

THIS PERPETUAL ACCESS ROAD AND MAINTENANCE EASEMENT is made this  _______  day of 
2024, by Avenir Development, LLC, a Florida limited liability corporation, whose mailing address is 
____________________________, Florida, 3____, hereinafter referred to as "Grantor", in favor of the 
South Florida Water Management District, a government entity created and existing under Chapter 373, 
Florida Statutes, whose mailing address is 3301 Gun Club Road, West Palm Beach, Florida 33406, and its 
successors and assigns, hereinafter referred to as "Grantee". 

W I T N E S S E T H :  

That for and in consideration of the sum of TEN DOLLARS ($10.00) and other good, adequate and valuable 
consideration in hand paid by the Grantee to the Grantor, the adequacy and receipt of which are hereby 
acknowledged, the Grantor does hereby grant, bargain, sell and convey unto the Grantee, a perpetual, non-
exclusive access road and maintenance easement ("Easement") over, across, through, and with respect 
to, the real property located in Palm Beach County, described in Exhibit "A" attached hereto and 
incorporated herein by reference and hereinafter referred to as the "Easement Parcel". 
 
This Easement is given for any and all purposes deemed by Grantee to be necessary, convenient, or 
incident to, or in connection with, unrestricted vehicular and pedestrian access, ingress and egress, and 
maintenance purposes, over, across, through, and with respect to, the Easement Parcel, including, but 
not limited to, the right to move, transport, store, operate, and stage equipment, materials and supplies, 
for construction, operation, effectuation or maintenance of any project in the interest of flood control, 
reclamation, conservation, water storage, water management, public recreation, and allied purposes, 
now or that may hereafter be conducted by Grantee, or to carry out the purposes and intents of the 
Statutes of the State of Florida relating to the South Florida Water Management District presently 
existing or that may be enacted in the future pertaining thereto, including, but not limited to, utilization 
of the Easement Parcel for access to and maintenance of Grantee's C-18 Canal Right of Way. 
 
This Easement shall at no time be obstructed by any object which would prohibit access, ingress, or 
egress, to and from any lands owned, controlled, or used by Grantee or in any manner, interfere with 
the purposes of this Easement. Grantee shall have the right, but not the obligation, to improve the 
Easement Parcel as determined by Grantee in order to ensure the full enjoyment of the rights granted 
and conveyed by this Easement. Grantee shall have no obligation with respect to maintenance of the 
Easement Parcel. 
 
All terms, conditions and provisions of this Easement shall run with the land and shall inure to the 
benefit of and be binding upon the parties hereto and their respective successors and assigns. 
 
TO HAVE AND TO HOLD this Easement, together with all and singular the appurtenances thereunto 
belonging or in anywise incident or appertaining, to the use, benefit and behoof of the Grantee, its 
successors and assigns forever. 
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Grantor hereby covenants that it is lawfully seized of the Easement Parcel in fee simple; that it 
has good and lawful authority to convey this Easement; and that it hereby fully warrants and 
defends the title to the Easement hereby conveyed against the lawful claims of all persons 
whomsoever. 
 
IN WITNESS WHEREOF, Avenir Development, LLC, a Florida limited liability company has caused this 
Access Road and Maintenance Easement to be signed this _____ day of______________, 2024. 
 
 
Signed, sealed and delivered 
in the presence of: 

Avenir Development, LLC, a Florida limited liability 
company 

 
 
Signature:      By:        
       __________________________  
Print Name:      Its: ____________________________________ 
Address: __________________________ Address: ______________________________ 
        
 
Signature:      
 
Print Name:      
Address: __________________________ 

 
 

ACKNOWLEDGMENT 
 
STATE OF FLORIDA   ) 
COUNTY OF ___________________ ) 
 
The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization, this _____ day of ______________, 2024, by ______________________, as 
__________________________________ of Avenir Development, LLC, a Florida limited liability company, 
on behalf of the company. 
 
 

[NOTARIAL SEAL]  Notary: ______________________________________  
Print Name: ____________________________ 
Notary Public, State of ___________________ 
My commission expires: __________________ 

 Personally Known OR  Produced Identification 
Type of Identification Produced_____________________ 
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Monthly Managers Report 
July 1, 2024 

 
Date of Report: 6/24/2024        __Submitted by: Richard Salvatore 
 
 
 

o Completed Tasks 
 Last month’s approved flower rotation has been completed. 
 The approved hedgerow trimming on the back of the pool deck is completed. 
 The previously approved “Mr. Sparky” contract has been signed by the vendor and the 

plans have been submitted for permitting. 
  

o Ongoing Tasks 
 2024 Handbook Revisions are underway, to be finalized and proposed soon. 
 Contracting/Scheduling of the gate install for the tennis access control project is 

underway. 
 

o Future Items 
 Working with Cintas to have “Avenir” Emblemized entry rugs are designed, proofs to be 

provided and brought for approval once received 
 Options to transition to electronic waivers/registrations (similar to a Dr’s office) are 

being explored to lower office supply cost. 
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o Proposals for consideration 
 Madjool Palm Trimming – CPM - $850 
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Lifestyle Directors Report 
 

Date of Report: 6/24/2024                                           Submitted by: Patrice Chiaramonte 
 
Completed Events:   
 
Friday, May 17th: Food Truck Friday  

 Best Pizza Heaven Food Truck provided excellent customer 
service to Avenir, for “Food Truck Friday.” Residents purchased 
their own pizzas and enjoyed the clubhouse outdoor seating 
areas for their evening dinner.  

 

 

 

 

Saturday, May 25th: Memorial Day Pool Party  

 

The Avenir Memorial Day 
Pool Party was a great family 
fun day! Residents enjoyed 
live DJ entertainment, Ice 
cream truck, and Good Day’s 
Pizza for purchase!  

 

Saturday, June 8th: Father’s Day Pool Party 

The Father’s Day Pool Party featured A Cutlet Above food truck, where residents could enjoy a bite to 
eat poolside, for purchase. Vendors included: Champion Golf Carts, and Patio Emporium. Lastly, there 
was a Father’s Day Craft for kids!  
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Completed Events (cont.):   
 
Friday, June21st : Summer Kickoff Movie Night: 
Avenir patrons were invited to kick off summer with a private screening of “Arthur The King”, starring 
Mark Wahlberg. “A Cutlet Above” food truck was available for dinner and refreshments from 6PM – 
8:30 PM, and the movie started at 8PM! 

 

 

 

 

 

Summer Events: 

 

Saturday June 29th : Independence Day Celebration BBQ Pool Party ( G;s BBQ, Ice Rolls) 

Saturday July 6th : Food Truck, Poolside ( Meat in the Middle)  

Saturday July 13th : Food Truck, Poolside ( Le Coin a Crepe)  

Friday July 19th : Paint and Sip ( Viral Tik Tok Challenge)  

Saturday July 20th : Firepit Festival, Food Trucks ( 681 Seafood, Vendors )   

Friday August 16th : Food Truck Friday- G’s Hibachi  

Saturday August 16th : Labor Day Tiki Tangle Pool Party ( Meat in the Middle, Steele Drum 

band) 
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Field Operations Manager Report 

Date Submitted:  6/24/24    _______________    Submitted by: Jorge Rodriguez 

Completed Tasks 

 All amenity sidewalks and curbs have been pressure washed.
 The pool deck has been completely pressure-washed.
 East and west pavilions have been pressure washed.
 All A/C unit’s drain lines have been cleaned and treated.
 All A/C unit filters have been replaced.
 All tennis court screens have been reinstalled back on the fences after the recent storms.

Weekly Projects 
 All garbage cans outside the clubhouse, within tennis and pickleball courts, and down Avenir

Drive and Northlake Blvd are emptied and cleaned as needed.
 All exterior light fixtures are inspected nightly, and Interior lights are inspected daily.
 The 6 Clay Tennis Courts are raked and rolled thrice weekly. (Mon, Wed, Fri)
 All 8 hard floor Tennis Courts and pickleball courts are blown daily to clean debris.
 All Clubhouse grounds, including parking lots, sidewalks, pool deck, playgrounds, etc., are blown

daily.
 The playgrounds are being pressure washed weekly. All the equipment safety checked and

tightened.
 All pools, splash pad, spa, and fountains are maintained daily to FL DoH standards.
 All the outside recessed lighting covers have been removed and cleaned, removing all bugs and

webs.

Current and Ongoing Project 

 All clubhouse rugs are currently being shampooed and deep cleaned for stain and marking
removal.

 Interior touch-up paints are ongoing throughout the clubhouse to restore the original aesthetic.
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